City of @VILLA City Council

Rachel Huber, Place One Richard Dormier, Mayor Doug Hunt, Place Four
Dean Oberg, Place Two Michael Myers, Place Five
David Griffin, Place Three, Mayor Pro Tem John R. Dean, Jr. City Manager
NOTICE OF CITY COUNCIL BRIEFING SESSION
105 S. Cockrell Hill Road, Ovilla, TX 75154
Monday, February 12, 2018 6:00 P.M. Council Chamber Room
AGENDA
l CALL TO ORDER
Il.  CONDUCT A BRIEFING SESSION to review and discuss agenda items for the 6:30 p.m. regular meeting.
.  ADJOURNMENT

THIS IS TO CERTIFY THAT A COPY OF THE NOTICE OF the February 12, 2018 Briefing Session Agenda was
posted on the City Hall bulletin board, a place convenient and readily accessible to the general public at all
times, and to the City’s website, www.cityofovilla.org, on the 09t day of February 2018 prior to 6:00 p.m., in
compliance with Chapter 551, Texas Government Code.

AWIIOEIN,

~

A (,/

Pamela Woodall, City Secretary

DATE OF POSTING: 4= 7 20¢Emive: /- _(amppm
DATE TAKEN DOWN: TIME: am,/pm

This facility is ADA compliant. If you plan to attend this public meeting and have a disability that requires special
arrangements, please call 972-617-7262 at least 48 hours in advance. Reasonable accommodation will be made to
assist your needs. PLEASE SILENCE ALL PAGERS, CELL PHONES & OTHER ELECTRONIC EQUIPMENT WHILE THE CITY

COUNCIL MEETING IS IN SESSION.

0CC2018.02.12.Briefing l



City of ViLLA City Council
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V.

Rachel Huber, Place One Richard Dormier, Mayor Doug Hunt, Place Four

Dean Oberg, Place Two Michael Myers, Place Five

David Griffin, Place Three, Mayor Pro Tem John R. Dean, Jr. City Manager
106 S. Cockrell Hill Road, Ovifla, TX 75154

Monday, February 12, 2018 6:30 P.M. Councii Chamber Room

NOTICE is hereby given of a Regular Meeting of the City Council of the City of Ovilla, to be held on Monday,
February 12, 2018 at 6:30 P.M. in the Ovilla Municipal Building, Council Chamber Room, 105 S. Cockrell Hill
Road, Ovilla, Texas, 75154, for the purpose of considering the following items:

CALL TO ORDER
® |nvocation
e US. Pledge of Altegiance and TX Pledge

COMMENTS, PRESENTATIONS

= (Citizen Comments

The City Council welcomes comments from Citizens. Those wishing to speak must sign in before the meeting
begins. Speakers may speak on any topic, whether on the agenda or not. The City Council cannot act upon, discuss
issues raised, or make any decisions at this time. Speakers under citizen’s comments must observe a three-minute
time limit. Inquiries regarding matters not listed on the Agenda may be referred to Staff for research and possible

future action.

CONSENT AGENDA

The following items may be acted upon in one motion. No separate discussion or action is necessary uniess
requested by a Council Member, in which event those items will be pulled from the consent agenda for individual
consideration on the regular agenda during this meeting.

Cci. December 2017 Financial Transactions over $5,000

Cc2. Quarterly Investment Report through December 2017

C3. Committed Fund Balance through December 2017

C4. Approve April 21 as official City Ciean-up Day.

Co. Approve Movie Night in the Park event

C6. Minutes of the January 08, 2018 Briefing Session and Regular Council Meeting.

PUBLIC HEARING
Council to conduct a public hearing on an appeal filed by Mr. Danny Giron on the denial of a solicitor's

permit.

REGULAR AGENDA

ITEM 1. DISCUSSION/ACTION - Consideration of and action on an appeal filed by Mr. Danny Giron to
the City Council on the denial of a solicitor's permit as provided in Section 4.02.034 of the Qvilla

Code of Ordinances.

ITEM 2, DISCUSSION/ACTION ~ Consideration of and action on Ordinance 2018-03 of the City of Ovilia,
amending Appendix “A” (Fee Schedule), Section A7.001 (Garbage Collection Fees) of the City of
Ovilla Code of Ordinances, providing amended residential garbage collection fees; providing a
savings clause; providing a severance clause; providing for incorporation into the Ovilla Code of
Ordinances; providing for immediate effect; and providing for publication.

0CC.2018.02.12 Agenda |
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City of HiLia City Council

Rachel Huber, Place One Richard Dormier, Mayor Doug Hunt, Place Four

Dean Oberg, Place Two Michael Myers, Place Five

David Griffin, Pluce Three, Mayor Pro Tem John R. Dean, Jr. City Manager

ITEM 3. DISCUSSION/ACTION - Consideration of and action to amend the text of Article 6, Section 53.1
of the Ovilla Comprehensive Zoning Ordinance No. 2010.013, providing a definition of the term
“Dwelling Guesthouse” and direct staff as necessary for review, action and recommendation
from the Planning and Zoning Commission and to return to Council for consideration.

ITEM 4. DISCUSSION/ACTION - Consideration of and action on the review and revision to Chapter 10,
Article 10, Section 10.02.423 of the Code of Ordinances regarding maintaining rights-of-way
and direct staff as necessary.

ITEM 5. DISCUSSION/ACTION - Consideration of and action on Resolution R2018-07 approving a First
Amendment to the Water Tower Lease Agreement with Rise Broadband, authorizing the Mayor
10 execute said Agreement.

ITEM 6. DISCUSSION/ACTION - Consideration of and action on Resolution R2018-08 for the selection
of and approval of an Agreement by and between the City of Ovilla and Fund Accounting
Solutions Technologies, Inc. (FAST) to provide the City’s Enterprise Resource Planning Software,
authorizing the Mayor to execute said Agreement.

ITEM 7. DISCUSSION/ACTION - Consideration of and action on Resolution R2018-09 of the City Council
of the City of Ovilla, Texas, repealing Resolution R0O2-009, and providing an effective date.

fTEM 8. DISCUSSION/ACTION - Consideration of and action on review and revision of the Council Rules
of Governance and direct staff to return with an amended Council Rules of Governance and
resolution for adoption.

ITEM 9. DISCUSSION/ACTION - Consideration of any item(s) pulled from the Consent Agenda above for
individual consideration and action.

DEPARTMENT REPORTS

Department Activity Reporis / Discussion

Police Department Police Chief B. Windham

o Monthly Report
o Texas Law Enforcement Agency (Ovilla) Racial Profiling Report Submitted to TCOLE

Fire Department Fire Chief B. Kennedy
o Monthly Report
Public Works Public Works Director B. Piland

o Monthly Report
1. Monthly Park Maintenance Reports
2.  Street Maintenance Report
Finance Department Accountant L. Harding
o December 2017 Financials
o Bank Balances through February 07, 2018
Administration
o City Manager Reports
1. Monthly Report
2. Bridge Inspection Report
o Monthly Municipal Court Report City Secretary P. Woodali
o Monthly Code/Animal Control Reports Code/AC Officer M. Dooly

0CC.2018.02.12 Agenda 2



City of OViLLA City Council
Rachel Huber, Place One

Doug Hunt, Place Four
Dean Oberg, Place Two
David Griffin, Place Three, Mayor Pro Tem
EXECUTIVE SESSION

Michael Myers, Place Five

John R. Dean, Jr. City Manager
The City Council of the City of Ovilla, Texas, reserves the right to meet in a closed session on any item listed on this

Agenda should the need arise, pursuant to authorization by Texas Government Code, Sections 551.071
(consultation with attorney), 551.072 (deliberations about real property), 551.073 (deliberations about gifts and
donations), 551.074 (personnel matters), 551.076 (deliberations about security devices), 551.087 (economic
development), 418.183 (homeland security)

Richard Dormier, Mayor
V.

VII.

REQUESTS FOR FUTURE AGENDA ITEMS AND/OR ANNOUNCEMENTS BY COUNCIL AND STAFF
Vill.

ADJOURNMENT

THIS IS TO CERTIFY THAT A COPY OF THE NOTICE OF the February 12, 2018 Regular City Council Agenda was
posted on the City Hall bulletin board, a place convenient and readily accessible to the general public at all
times, and to the City’s website, www.cityofovilla.org, on the 09th day of February 2018 prior to 6:00 p.m
compliance with Chapter 551, Texas Government Code

““uﬁnlrw

Qﬁ» VILL ‘?z

ﬂona-n,

20000050005 Pamela Woodall, City Secretary
l "’”Ilmuum\“‘“‘
DATEOF POSTING:  A-L7-28/& mivie: _/8:2) _( apfypm
DATE TAKEN DOWN: TIME: am/pm
This facility is ADA compliant

MEETING IS IN SESSION

If you plan to attend this public meeting and have a disability that requires special
arrangements, please call 972-617-7262 at least 48 hours in advance. Reasonable accommodation will be made to
assist your needs. PLEASE SILENCE ALL CELL PHONES & OTHER ELECTRONIC EQUIPMENT WHILE THE CITY COUNCIL

0CC.2018.02.12 Agenda



City of

Ovilla Ovilla City Council

CONSENT ITEMS C1 - Cé6

Meeting Date: February 12, 2018 Department: Administration/Finance
XDiscussion [X]Action Budgeted Expense: X[YES [(JNO [XIN/A
Submitted by: Staff Amount: N/A

Attachments:

C1. December 2017 Financial Transactions over $5,000

C2. Quarterly Investment Report through December 2017

C3. Committed Fund Balance through December 2017

C4. Approve April 21 as official City Clean-up Day.

C5. Movie Night in the Park event (contracts)

C6. Minutes of the January 08, 2018 Briefing Session and Regular Council Meeting.

Discussion / Justification:

Recommendation / Staff Comments:

Staff recommends approval.

Sample Motion(s):

| move to approve the consent items as presented.

1|Page




DATE: February 12, 2018

TO: Honorable Mayor and Council Members

FROM:
Linda Harding, Accountant

SUBJECT: Transactions Over $5,000 For December 2017



City of Ovilla Expenditures Over $5,000
for the Month of DECEMBER 2017

General Fund

Date Checki Payee Description Amount
12/01/2017 47176 United States Treasury 75-1389345 PER END 11 2517 9,627.98
12/01/2017 47136 T.M. R. 8. RETIREMENT 15,747.32
121472017 DRAFT QuickBooks Payroll Service Created by Payrell Service on 12/9/2017 48,113.11
1211512017 47222 United States Treasury 75-1399345 perend 12/9M17 9,386.56
12M9/2017 47251 Waste Connections of Texas SOLID WASTE 19,711.58
1212512017 DRAFT QuickBooks Payroll Service Created by Payroll Service on 12/23/2017 51,413.02
1212912017 47253 United States Treasury 75-1399345 per end 12/23/17 9,482.80
122912017 47276 United Health Care HEALTH INSURANCE JANUARY 12,320.35
Total General Fund Transactions $5,000 and Over $ 175,802.72
Water & Sewer Fund
Date Check# Payee Description Amount
121172017 17001 City of Ovilla General Fund Payroli $ 10,354.64
1211412017 17007 City of Qvilla General Fund Payroll $ 10,127.72
1211512017 17009 City of Dallas Water $ 29,033.73
12/20/2017 17017 City of Ovilla General Fund Solid Waste $ 19,416.00
1212012017 17016 Trinity River Authority Waste $ 40,800.00
1212812017 17023 City of Ovilla General Fund Payrol! $ 11,568.%6
Total Water & Sewer Fund Transactions $5,000 and Over $ 121,301.05
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DATE: February 12, 2018

TO: Honorable Mayor and Council Members

FROM:
Linda Harding, Accountant

SUBJECT: Investment Report for Quarter Ending December 31, 2017



City of Ovilla
Investment Report
For Quarter Ending December 31, 2017

Bank Beginning Ending
Investment Account | Quick Books | Inception | Maturity Market Value Market Value | Book Vaiue
Fund Bank Type Description Number Account # Date Date Rate 9-30-2017 Activity During Quarter 1213172017 1213112017 Difference
GENERAL FUND
Operating
GF Prosperity Banl General 6602109437 1012500 N/A N/A 0.4000% | $  1,221,511.50 Interest Eamed § 758.19
Net Deposit §  1,651,703.45
Net Withdrawals $ 1,338,217.06
Ending Balance $ 1,535,756.09 £1,535,756.09 ($0.09)
GF Texstar Investment Poal 761711110 1012825 NfA N/A 0.8631% | § 3,764.93 Interest Earned $ 10.42
Withdrawal 5 -
Ending Balance $ 3,775.35 $3,775.35 $0.00
GF Prosperity Bank WMoney Market 9307605 1012520 3211 NIA 9,3500% $230,598.36 Interest Eamed 3 203.50
Withdrawat 3 -
Ending Balance $230,801.86 $230,801.86 $0.0¢
GF Texstar Investment Pogct 701731120 1011525 NiA NIA 0.8631% | § 938.44 Interest Earmed $2.69 $341.13 $941.13 $0.00
GF Prosperity Bank Money Market 9307583 1012250 N/A MNIA 0.3500% | $ 128,226.42 Interest Earned $ 113,16
$240,000 Moved fo Citizens National Bank On 8/18/11 Net Deposit $ -
Net Withdrawals $ -
Ending Balance $  128,339.58 $128,339.58 $0.00
GF Prosperity Bank Leose 1012510 NIA NIA 0.0000% | & 1,152.62 Interest Earned $0.60
. Net Deposit $ 1,152.62 $1,152.62 $1,152,62 $0.00
GF Prosperity Bank ch 670010694 1912260 2125(14 225M5 0.0350% | § 247,739.71 Interest Eamned § 343.44
212514 Transferred 24389777 to Prosperity Bank account §70010694 Net Deposit $ -
Net Withdrawals $ -
Ending Balance §  248,083.15 $248,083.15 $0.00
GF Prosperity Bank <D 670010608 1012290 10/M1112 A0I7TM3 | 0.3000% | 8 56,167.92 Interest Earned 3 70.79 $56,238.71 $56,238.71 $0.00
GF Prosperity Bank 216188662 1012295 E/25/15 nfa 0.4000% | $ 298,021.54 Interest Earned ] 300.57 $0.00
Net Deposit L] - $ 29832211 $298,322.11
Total General Fund Total General Fund Balance $2.503,410.60 3$2,503,410.60 {%0.06)
DERT SERVICE
Savings Accotnt
Debt Prosperity Bank Sinking Fund 5606020291 1010000 N/A NIA 0.3500% | § 23,125.19 Interest Eamed $ 65.36
Deposits $ 417,226.37
Deductions $ A56.60
Ending Ratance $439,920.32 $439,520.32 $0.00
Water & Sewer Utllity Fund
Operating
WES Prosperity Bank Utility 6602109445 1621500 N/A N/A 0.4000% | § 599,409.94 Interest Earned $ 629.02
Net Deposit $  430,906.35




City of Ovilla
Investment Report
For Quarter Ending December 31, 2017

Fund

Bank

Investment

Type Desecription

Bank
Account
Number

Account #

Quick Books

Inception
Date

Maturity
Date

Rate

Beginning
Market Value
3-30-2017

Activity During Quarter

Ending
Market Value
12/31/2017

Book Value
12/31/2017

Difference

Net Withdrawals

450,616.15

$580,329.66

$580,329.66

$0.00

Was

Texstar investment

Pool

701705350

1021525

NIA

N/A

0.8631%

$ 1,458,18

Interest Eamed

Net Deposit

Withdrawals

5|69 |0

Ending Balance

$1,159.27

$1,159.27

$0.00

WS

Prosperity Banik

Utility

4547531

1021300

NIA

N/A

0.4400%

3 138.56

Interest Eamed

Net Deposit

1[4 [en]

Net Withdrawals

$139.74

$139.71

$0.00

WSS

Prosperity Bank

Money Mkt.

18004323

1020500

N/A

NiA

0.3600%

4

189,317.76

Interest Eamed

Net Deposit

Net Withdrawals

il

$  189,484.83

186,484,831

$0.00

Total W&S Utility Fund

Total W&S Fund

S771,113.47

$771,113.47

$8.09

CAPITAL PROJECTS

]

Construction Funds

CP

Texpool Investment

Pool

78761 11878

1023000

NIA

NiA

0.0000%

$ 310.76

Interest Eamed

Deposits

Withdrawals

Ending Balance

$311.07

$311.07

$0.00

cP

Texstar Investment

Peol

701705340

1023500

NiA

N/A

0.8631%

g 1,419.00

Interest Earned

Deposits

Withdrawals

€A | £ [T

Ending Balante

$1,413.86

$1,413.86

$0.00

CP

Prosperity Bank

Money Market

3307648

1024000

N/A

N/A

0.3500%

$130,674.20

[nterest Earned

Deposits

Withdrawals

4340 { LY

Ending Balance

$130,789.51

$130,789.51

$0.0¢

Total Capital Projects

$132,514.44

$132,514.44

5000

W&S IMPACY FEE

WES

Prosperity Bank

Water Impact

6604032322

8510100

NIA

NIA

0.3000%

$ §1,506.80

Interest Eamed

38.66

Impact

Money Marlet

Net Deposit

Net Withdrawals

580.00

Ending Balance

$ 50,965.46

WaS

$50,965.46

$0.00

Texstar Investment

Sewer Impact

701713540

8520155

NAA

NiA

0.8631%

$ 3,185.73

Interest Earned

8.76¢

[mpaci

Net Deposits.

Net Withdrawals

Ending Balance

$3,194.49

$3,184.49

$0.00

WES

Prosperity Bank

Sewer Impact

301668699

8520160

NIA

N/A

0.3000%

$56,443.47

Interest Eamed

50.96

Impact

Money Market

Net Deposit

17,409.76

Net Withdrawals

&Y |4 &

Ending Balance

$72,904.1¢

$72,904.1%

$0.00

Total WaS lmgact Fund

m————————————

$127,0684.14 $1ZT§DM14 $0.0C




City of Ovilla
Investment Report
For Quarter Ending December 31, 2017

Bank Beginning Ending
Investment Account | Quick Books | Inception | Maturity Market Value Market Value | Book Value
Fund Bank Type Description Number Account # Date Date Rate 9-30-2017 Activity During Quarter 1213172017 12/31/2017 Difference
PARK IMPACT IMPROVEMENT
Park Prosperity Bank Money Market 9307613 1010200 3MeM1 N/A 0.3000% | $ 72,643.54 Interest Earned $ 55.64
Deposits $ 1,338.08
Withdrawals 3 -
Ending Balance $74,037.26 $74,037.26 $0.00
Total Park Impact \Improvement Fund $74,037.26 $74,037.26 $0.00
Qvilla 4B EDC
Operating
4B EDC |Prosperity Bank 4553691 1012500 NIA N/A 0.4000% | $ 513,982.14 Interest Earned $ 544.86
Net Deposit $ 38,346.32
Net Withdrawals [ -
Engi__gg Balance $ 552,873.32 $552,873.32 $0.00
Municipal Development District
Operating
MDD Prosperity Bank 6457451 1012501 N/A N/A 0.4000% | $ 217,081.92 Interest Earned $ 225.83
Net Deposit $ 12,248.54
Net Withdrawals $ 391.32
Ending Balance $229,164.97 $229,164.97 $0.00
Police Dept. Special Fund
Police Operating
Special |Prosperity Bank 11039792 1001010 NIA NIA 0.0000% | § 1,382.46 Interest Eamed $ .
Net Deposit $ B
Net Withdrawals s 1,266.95
Ending Balance $115.51 $115.51 ($0.00)
Fire Dept. Auxiliary Fund
Fire Operating
Auxil. |Prosperity Bank 11003909 1010000 N/A N/A 0.0000% | § 1,050.00 Interest Eamed H -
Net Deposit $ 150.00
Net Withdrawals $ -
Ending Balance $1,200.00 $1,200.00 $0.00
Employee Benefit Trust
Empl. Operating
Bene Prosperity Bank 215058777 1025000 9/15/14 NIA 0.4000% | $ 162.65 Interest Earned $ 2.81
Trust Net Deposit $ 61,690.78
Net Withdrawals S 61,173.42
Ending Balance $682.82 $682.82 $0.00
Total Investments $4,832,096.85 $4,832,096.85 ($0.00),

This repert is prepared in accordance with Chapter 2256 of the Public Funds Investment Act (PFIA). Section 2256.023(z) of the PFIA states that * not [ess than quarte

rly, the investment officer shall prepare and submit to the governing bedy of the entity

John R Dean, City Manager




DATE: February 12, 2018

TO: Honorable Mayor and Council Members

FROM:
Linda Harding, Accountant

SUBJECT: Commited Fund Balance Report as of December 31, 2017



General

Committed Fund Balance Report Account Fund
for General Fund for FY 2017-2018 2017-2018
Number Budget

FY 2017-2018 Budget 3,655,419
CAPITAL ASSETS and RESERVE ACCOUNTS:
Machinery and Equipment 5106440 (1,000)
Furniture 5106465 (1,000)
Audio and Visual Equipment 5106470 0
Buildings 5107420 0
Machinery and Equipment 5107440 0
Reserve for Contingency 5109001 0
Reserve for PD and FD Radios 5109015 (83,770)
Machinery and Equipment 5206440 (9,734)
Personal Protective Equipment '5206445 (2,600)
Capital Outlay - Vehicles 5206450 {(57,350)
Machinery and Equipment 5306440 {10,300)
Personal Protective Equipment 5306445 {20,247)
Capital Qutlay - Vehicles 5307450 0
Machinery and Equipment 5406440 (1,000)
Capital Qutlay - Vehicles 5407450 {31,400)
Machinery and Equipment 5506440 (2,500)
Personal Protective Equipment 5506445 (300)
Machinery and Equipment 5507440 (10,000)
Machinery and Equipment 5608440 (2,000)
48 EDC Monument Signs 5607415 (30,000)
Machinery and Equipment 5607440 {6,000)
Total 2016-2017 Budget Less Capital Assets and Reserve 3,276,218
Resoclution Number 2013-002 25%
REQUIRED UNASSIGNED FUND BALANCE IN GENERAL FUND $ 819,054.50
ALL G/F BANK ACCOUNT BALANCES AS OF 12/31/2017
Prosperity Bank (Operating Acct 9437) 1012500 $ 1,535,756.09
Prosperity Money Market (Acct #9307605) 1012520 $ 230,801.88
TexStar Reserves ( Acct. #07017-1110) 1012525 $ 3,775.35
TexStar Money Market (Acct 1112) 1011525 $ 951.13
Prosperity Money Market Reserve (Acct. #9307583) 1012250 $ 128,339.58
Prosperity CD (Acct. #670010694) 1012260 $ 248,083.15
Prosperity Bank CD (Acct. #670010608) 1012290 & 56,238.71
ALL BANK ACCOUNTS Total Unassigned Fund Balance in General Fund $ 2,203,945.87
REQUIRED UNASSIGNED FUND BALANCE IiN GENERAL FUND $ 819,054.50
Excess in Unassigned Fund Balance in ALL. ACCOUNTS $ 1,384,891.327
INFRASTRUCTURE - STREET REPAIR _ _ $ 270,000.00
SALE OF ASSET: EIRE RESCUE PUMP AND TANK $91,000, LESS BROKER FEE OF $6,370 AND POSTAGE FEE OF
$7.10 $ {84,622.90)
SALE OF ASSET: FIRE BRUSH TRUCK 4/2016 $14,000 LESS 10% BROKER FEE $1,400 $ (12,600.00)
SALE OF ASSET; FIRE TRUCK 11/2016 $5,500 LESS 10% BROKER FEE $450 $ (5,050.00)
SALE OF ASSET: 1990 PUMP TRUCK 1/1817 $9,600 LESS 10% BROKER FEE $960 $ (8,640.00)
FIRE DEPARTMENT EQUIPMENT PURCHASE - 2018 COMMAND VEHICLE equipment contribution $ 55,000.00
FIRE AND POLICE DEPARTMENT RADIO EQUIPMENT PURCHASE GRAND TOTAL $187,539.20
city equip acct 40,000, $ 40,000.00

BALANCE AVAILABLE FROM SALE OF EQUIPMENT $ (15,912.90)

$ 1,098,978.47

BALANCE: EXCLL OF UNASSIGNED FUND BALANCE LESS STREET/EQUIP.

2/5/20183.02 PM




02.12.2018 Consent ltem 4
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To

Honorable Mayor

and Council Comments: City of Ovilla Annual Clean-Up Day

From Earth Day is celebrated on April 22. The closest Saturday is April 21 which would be the
PW Director Piland preferred day for our annual clean-up day and recycling day.

cc Two other potential dates are Saturday, April 14 and Saturday, April 28.

J. Dean, CM,

Public Works/Code

Re
Annual Clean Up Day

City of Ovilla

Tel 972-617-7262 105 S. Cockrell Hill Road www cityofovilla.org
Ovilla, Texas 75154 jdean@cityofovilla.org



02.12.2018

To
Honorable Mayor

and Council

From
P.Woodall

cC
J. Dean, CM,

Administration and
Finance Department

Re
Movie in the Park event

Consent Iltem 5

Comments: PARK BOARD RECOMMENDATION

At their February o5, 2018 Park Board Meeting, the Board selected the movie “Cars 3"
for the next Movie Night in the Park event. The evening's event was voted on by the
Park Board as follows:

Movie in the Park date: April 21, 2018

Time: 7:30 pm set up (sunset at 8:00 pm)

Double popcorn

Screen size the same as last time —33-ft

Location: Heritage Park, 675 W. Main Street, Ovilla, TX.

Contact for this event is Public Works Director Brad Piland — 469-765-6052.
Rainout date: April 28, 2018 — not a scheduled date but a desired date.

FunFlicks Outdoor Movie Company is Ovilla’s chosen equipment and technology
supplier. This date has been confirmed with FunFlicks and requires confirmation by a
signed contract. Itis the same standard contract as signed for past movie events.

Staff secured the licensing from Swank Motion Pictures, Inc. for public performance of
the movie.

Although, this is within the Purchasing Policy’s permitted staff expenditures and is a
budgeted item, it includes contractual obligations. Staff is seeking Council’s approval
to permit the City Manager to execute the necessary documents for this event. This
was included in the FY 2017-2018 Budget and is within the budgeted line-item
allowance.

City of Ovilla Park Board

Tel 972-617-7262

105 S. Cockrell Hill Road www.cityofovilla.org
Ovilla, Texas 75154 jdean@cityofovilla.org




CITY OF @)VILLA MINUTES

Monday, January 08, 2017
Regular City Council Meeting
105 S. Cockrell Hill Road, Ovilla, TX 75154

Mayor Dormier called the Regular Council Meeting of the Ovilla City Coungil to order at 6:30 p.m., with
notice of the meeting duly posted. Mayor Dormier made the following public announcement asking all
individuals to be cognizant of the two signs at the entrance to the Council Chamber room referencing
Sections 30.06 and 30.07 of the Penal Code, persons licensed under Subchapter H, Chapter 411,
Government Code may not enter this property with a concealed handgun nor enter this property with
a handgun that is carried openly.

The following City Council Members were present:

Rachel Huber Council Member, Place 1
Dean Oberg Council Member, Place 2
David Griffin Mayor Pro Tem, Place 3

Doug Hunt Council Member, Place 4
Michael Myers Council Member, Place b

Mayor Dormier announced that all Council members were present and constituting a quorum. City
Manager John R. Dean, Jr., department directors and various staff were also present.

CALL TO ORDER
PL5 Myers gave the Invocation. PL1 Huber led the recitation of the Pledge of Allegiance and the

recitation of the Pledge to the Texas Flag.

COMMENTS & PRESENTATIONS

Citizen Comments
1. Mr. William Douglas Wallace was present, introduced himself and shared that he was

running for 378t Judicial District Court Judge in Ellis County.

CONSENT AGENDA
c1l. November 2017 Financial Transactions over $5,000
C2. Minutes of the December 11, 2017 Briefing Session and Regular Council Meeting,

Pl4 Hunt moved to approve the Consent items as presented, seconded by PL2 Oberg.
No oppgsitions, no abstentions.
VOTE: The motion to approve carried unanimously: 5-0.

REGULAR AGENDA

ITEM 1. DISCUSSION/ACTION - Consideration of and action on Ordinance 2018-01 of the City of
Ovilla, Texas, to amend specific sections of Chapter 6, Article 6, Section 6.05.008;
Chapter 19, Section 19.12C; Chapter 14, Section 35.2D; and Chapter 14, Section 38.5F
of the Code of Ordinance of the City of Ovilla; establishing requirements for permanent
dumpsters; providing a savings clause; providing a severance clause; providing for
incorporation into the Ovilla Code of Ordinances; providing for immediate effect; and
providing for publication.

Staff received approval from the city attorney of the prepared ordinance amending the Code of
Ordinances regarding dumpster screening. The presented ordinance makes the dumpster screening
requirements consistent throughout the Code.
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PL2 Oberg moved to approve Ordinance 2018-01 of the City of Ovilla, Texas to amend specific sections
of Chapter 6, Article 6, Section 6.05.008; Chapter 19, Section 19.12C; Chapter 14, Section 35.2D;
and Chapter 14, Section 38.5F of the Code of Ordinance of the City of Ovilla; establishing requirements
for permanent dumpsters; providing a savings clause; providing a severance clause; providing for
incorporation into the Ovilla Code of Ordinances; providing for immediate effect; and providing for
publication, seconded by PL4 Hunt.

No oppositions, no abstentions.

VOTE: The mation to approve carried unanimously: 5-0.

ITEM 2, DISCUSSION/ACTION - Consideration of and action on Ordinance 2018-02 of the City of
Ovilla, Texas, authorizing a General Election to be held on May 05, 2018 for the purpose
of electing three Council Members, (Places 1, 3 and 5) for expired terms by the qualified
voters of Ovilla; providing for the method of voting; providing for the appointment of the
early voting clerk, presiding election judge, early voting ballot board; providing for the
lease of election equipment and providing for publication in accordance with the Texas
Election Code {EC §3.004, §3.006, §4.001-008, §85.005, §85.007} and providing an
effective date.

DISCUSION/ACCION - Consideracion de una Accion a partir de la Ordenanza 2018-02 del
Gobierno Municipal de la Ciudad de Qvilla, Texas, donde se autoriza la organizacion de
elecciones generales para el dia 05 de mayo de 2018 con el elegir tres miembros del
gobierno municipal (cargos 1, 3 y 5) cuyo periodo ha expirado y por parte de votantes
calificados de Ovilla; estipulando el método de votacién; estipulando el nombramiento de
la Secretaria de Votacién Anticipada; el Juez de Eleccion Anticipada, el Consejo de Boletas
de Votacién Anticipada; estipulando el arriendo de equipamiento para elecciones y
estipulando la publicacion, en conformidad con el Codigo de Elecciones de Texas {EC
§3.004, 3.006, 41001-008, 85.004, 85.007} y estipulando una fecha efectiva.

State Law requires the City Council to authorize the Order of General Election.

May 05, 2018 is uniform Election Day. The prepared ordinance calls the election and outlines
procedures consistent with the TX Election Code; designating the polling place for early voting and
Election Day, the method of voting, appointment of the early voting clerk, appointment of the Ballot
Board and Presiding Election Judge and the lease of election equipment.

Early Voting takes place from April 23, 2018, through May 01, 2018 at the Ovilla Municipal Building,
same location as in past years. Election Day voting will be held in the Council Chamber Room.

Method of Voting: Paper ballots

Early Voting Clerk: City Secretary

Presiding Election Judge: Charlie Morton

Alt. Presiding Election Judge: Christina Odom

Ballot Board: Presiding Judge and his designated election clerks
Lease of Equipment: Ellis County Elections Administrator

A lease agreement from Ellis County for the Auto Mark (election equipment) will be presented to
Council at a later meeting when it becomes available from the County.

Law requires that two of those days during early voting by personal appearance have extended hours
from 7:00 A.M. to 7:00 P.M., on designated dates. The recommended two days for 12-hour early voting
for the May 05, 2018 General Election are Monday, April 30, 2018 and Tuesday, May 01, 2018.

Richard Dormier, Mayor 2 Doug Hunt, Place Four
Rachel Huber, Place One David Griffin, Place Three

Dean Oberg, Place Two Michael Myers, Place Five
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PL4 Hunt moved that Council approve Ordinance 2018-02 of the City Council of the City of Qvilla,
Texas, authorizing a general election to be held on May 05, 2018 for the purpose of electing three
council members (Places 1, 3 and 5) for expired terms by the qualified voters of Ovilla; providing for
the method of voting; providing for the appointment of the Early Voting Clerk; Presiding Election Judge,
Early Voting Ballot Board; providing for the lease of election equipment and providing for publication,
in accordance with the Texas Election Code {EC §3.004, 3.006, 41001-008, 85.004, 85.007} and
providing an effective date, seconded by PL2 Oberg.

No oppositions, no abstentions.

VOTE: The motion to approve carried unanimously: 5-0.

ITEM 3. DISCUSSION/ACTION - Consideration of and action on Resolution R2018-01, to award
the Red Oak Creek 12-inch Water Line Crossing Project Contract Agreement to LA Banda,
LLC, authorizing the Mayor to execute said construction project agreement documents.

The City entered into an agreement for engineering services with Birkhoff, Hendricks and Carter, LLP
to complete construction plans and specification for the Red Oak Creek 12-inch Water Line Project.
Notice was posted, and bids received through December 21, 2017, 10:00 a.m.

Birkhoff, Hendricks and Carter, LLP checked the sealed bids received at 10:00 a.m., Thursday,
December 21, 2017, for the Red Oak Creek 12-inch Water Line Crossing project. LA Banda, L.L.C. of
Dallas, Texas, submitted the low base bid in the amount of $104,107.00, which includes a bid of
$15,500.00 for the additive alternate No 3A and a credit of bid item No. 3 for $7,316.00. Additionally,
based on the engineering firm’s check references on LA Banda, they reported that LA Banda LLC holds
the experience and capability to construct the Red Oak Creek 12-inch Water Line Crossing Project.
The Bid Summary and itemized Bid Tabulation were reviewed.

PL5 Myers moved that Council approve Resolution R2018-01, to award the Red Oak Creek 12-inch
Water Line Crossing Project Contract Agreement to LA Banda, LLC, authorizing the Mayor to execute
said construction project agreement documents, seconded by Mayor Pro Tem Griffin.

No oppositions, no abstentions.

VOTE: The motion to approve carried unanimously: 5-0.

ITEM 4. DISCUSSION/ACTION - Consideration of and action on Resolution R2018-02, to award
an IT Management Technology Services Agreement by and between the City of Ovilla and
NetGenius, and authorizing the Mayor to execute said agreement documents.

Specifications for IT Management Technology Services were prepared, and staff published a Request
for Proposals to receive interest from qualified vendors until December 04, 2017 at 3:00 pm. Three
proposals were received, and interviews were conducted by the staff with the two most qualified and
that met all requirements. NetGenius proved to carry the experience in providing the necessary
services. Staff unanimously agreed that based on governmental knowledge, experience and security
background, NetGenius was best suited for Ovilla. NetGenius’ monthly fee is based on the number of
devices. The Agreement was reviewed, amended and approved by the city attorney. The annual fee
is $39,000, which if approved, would require a budget amendment at mid-year. This IT firm covers a
larger range of services that were not included and billed separately with the current provider.

PL4 Hunt moved to approve Resolution R2018-02, to award an IT Management Technology Services
Agreement by and between the City of Ovilla and NetGenius, and authorizing the Mayor to execute said
agreement documents, seconded by PL1 Huber.

No oppositions, no abstentions.

VOTE: The motion to approve carried unanimously: 5-O.

Richard Dormier, Mayor 3 Doug Hunt, Place Four
Rachel Huber, Place One David Griffin, Place Three

Dean Oberg, Place Two Michael Myers, Place Five
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ITEM 5. DISCUSSION/ACTION - Consideration of and action on Resolution R2018-03, approving
the Parks Master Plan Contract with GrantWorks, Inc, authorizing the Mayor to execute
said agreement documents.

During the December 2017 Council meeting, staff shared the results of proposals received for the
creation of an Ovilla Parks Master Plan and was directed to return with an agreement and resolution
for execution. The EDC and Park Board both considered the two proposals, and both recommended
that GrantWorks be selected to prepare a Parks Master Plan. Staff has a commitment from the
Economic Development Corporation to pay for this Plan. Cost of the Plan is $6,000.

PL2 Oberg moved to approve Resolution R2018-03, approving the Parks Master Plan Contract
Agreement with GrantWorks, Inc, authorizing the Mayor to execute said agreement documents,
seconded by PL5 Myers.

No oppositions, no abstentions.

VOTE: The motion to approve carried unanimously: 5-0.

ITEM 6. DISCUSSION/ACTION - Consideration of and action on Resolution R2018-04, approving
a Master Services and Purchasing Agreement by and between Axon Enterprises, Inc., and
the City of Ovilla, authorizing the Mayor to execute said agreement documents.

Each full time Ovilla Police Officer is issued a departmental Taser as standard issue equipment. Axon,
Enterprises, Inc., requires a signed contract for purchase. Therefore, in order to purchase a Taser for
our newest officer, the contract needs to be executed for one (1) new Taser at a budget approved cost
of $1,133.01.

Mayor Pro Tem Griffin moved to approve Resolution R2018-04, approving a Master Services and
Purchasing Agreement by and between Axon Enterprises, Inc., and the City of Ovilla, authorizing the
purchase of one new taser and authorizing the Mayor to execute said agreement documents,
seconded by PL2 Oberg.

No oppositions, no abstentions.

VOTE: The motion to approve carried unanimously: 5-0.

ITEM 7. DISCUSSION/ACTION - Consideration of and action on Resolution R2018-05, approving
an update of the City of Ovilla Investment Policy.

Staff advised that the City is required under the Public Funds Investment Act (Chapter 2256 of the
Texas Government Code) to adopt a formal written Investment Policy for the investment of public
funds. These policies serve to satisfy the statutory requirement (specifically the Public Funds
Investment Act, Chapter 2256 of the Texas Government Code [the “Act”]) to define, adopt and review
a formal investment strategy and policy. The presented policy has been reviewed and revised by the
city attorney.

PL1 Huber moved to approve Resolution R2018-05, approving the review and update of the City of
Ovilla Investment Policy, seconded by PL5 Myers.

No oppositions, no abstentions.

VOTE: The motion to approve carried unanimously: 5-0.

ITEM 8. DISCUSSION/ACTION - Consideration of and action on Resolution R2018-06, approving
a Service Agreement by and between the City of Ovilla and Deaf Action Center, authorizing
the Mayor to execute said agreement documents.

Richard Dormier, Mayor 4 Doug Hunt, Place Four
Rachel Huber, Place One David Griffin, Place Three

Dean Oberg, Place Two Michael Myers, Place Five
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The Municipal Court is in need of deaf interpreter for scheduled court and jury trials. Article 38.31
Criminal Procedures, of the Criminal and Traffic Law Manual, requires and states that the court shall
appoint a qualified interpreter to interpret the proceedings in any language a deaf person can
understand. Additionally, Article 38.31 g (2) Criminal Procedures requires that a qualified interpreter
must be board certified listed in the Registry of Interpreters for the Deaf. All interpreters with Deaf
Action Center are qualified interpreters.

PL5 Myers moved to approve Resolution R2018-06, approving a Service Agreement by and between
the City of Ovilla and Deaf Action Center, authorizing the Mayor to execute said agreement documents,
seconded by PL2 Oberg.

No oppositions, no abstentions.

VOTE: The motion to approve carried unanimously: 5-0.

ITEM 9. DISCUSSION/ACTION - Consideration of any item(s) pulled from the Consent Agenda
above for individual consideration and action.

None.
No action.

DEPARTMENT REPORTS
e Department Activity Reports / Discussion
e Police Department Police Chief B. Windham
e Reviewed Monthly Report
1. Advised that new employee begins January 09, 2018
e Fire Department Fire Chief B. Kennedy
e Reviewed Monthly Report
1. Working on the quotes for repairs to the building.
e Public Works Public Works Director B. Piland
e Monthly Report
1. Reviewed Monthly Park Maintenance Reports
2. Reviewed Street Maintenance Report
3. Introduced new employee Otis Hinson
e Finance Department Accountant L. Harding
e November 2017 Financials
e Bank Balances through January 03, 2017
e Administration
e Discussed City Manager Reports
e Reviewed Monthly Municipal Court Report City Secretary P. Woodall
e Reviewed Monthly Code/Animal Control Reports Code/AC Officer M. Dooly

EXECUTIVE SESSION
The City Council of the City of Ovilla, Texas, reserves the right to meet in a closed session on any item listed
on this Agenda should the need arise, pursuant to authorization by Texas Government Code, Sections
551.071 (consultation with attorney), 551.072 (deliberations about real property), 551.073 (deliberations
about gifts and donations), 551.074 (personnel matters), 551.076 (deliberations about security devices),
551.087 (economic development), 418.183 (homeland security).
None.
Richard Dormier, Mayor 5 Doug Hunt, Place Four
Rachel Huber, Place One David Griffin, Place Three
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REQUESTS FOR FUTURE AGENDA ITEMS AND/OR ANNOUNCEMENTS BY COUNCIL AND STAFF

Review the resolution regarding council volunteers.

Mayor Dormier
PL1 Huber

PL2 Oberg

PL3 Griffin

PL4 Hunt

PL5 Myers

City Manager

NookronE

ADJOURNMENT

None
None
None
None
None
None

PL2 Oberg moved to adjourn the meeting of January 08, 2018, seconded by PL4 Hunt. There being no
further business, Mayor Dormier adjourned the meeting at 7:50 p.m.

ATTEST:

Richard Dormier, Mayor

Pamela Woodall, City Secretary

Richard Dormier, Mayor
Rachel Huber, Place One
Dean Oberg, Place Two

Approved February 12, 2018

Doug Hunt, Place Four
David Griffin, Place Three
Michael Myers, Place Five



Ovilla City Council

PUBLIC HEARING & AGENDA ITEM REPORT
ltem 1

Meeting Date: February 12, 2018 Department: Administration
DdDiscussion [X] Action Budgeted Expense: [ ] YES NO [IN/A
Submitted By: John R. Dean Jr., CM Amount: $ N/A
Reviewed By: City Manager City Secretary [X] City Attorney
[X] Accountant Other: Lt. Bennett, Ovilla PD

Attachments:
1. Copy of solicitor's application and appeal notice.
2. Excerpts from Code - Appeal and Revocation
Agenda Item / Topic:

ITEM 1. DISCUSSION/ACTION - Consideration of and action on an appeal filed by Mr. Danny Giron
to the City Council on the denial of a solicitor's permit as provided in Section 4.02.034 of
the Qvilla Code of Ordinances.

Discussion / Justification:
Background/History: Staff received a completed solicitor's application from Mr. Danny Giron, Inca
Roofing Company, on January 26, 2018. Following the standard background investigation and finding
inconsistency with the application and background information, staff contacted police personnel to
review the documents. Following review with Ovilla Police Chief Windham and Lt. Bennett, it was
recommended and determined that the permit be denied based on unsatisfactory results.

Mr. Giron was notified in person on February 01, 2018 by the city secretary, which Mr. Giron inquired
about his options. He chose to appeal. An excerpt from Section 4.02.034 the Code states:

Sec. 4.02.034 Appeal of denial

Any person aggrieved by the action of the city secretary or the [mayor] or his or her deputy in the denial of
an application for permit or license as provided in section 4.02.033 shall have the right to appeal to the city
council. Such appeal shall be taken by filing with the council, within fourteen (14) days after notice of the
action complained of has been mailed to such person’s last known address, a written statement setting forth
fully the grounds for the appeal. The council shall set a time and place for a hearing on such appeal, and
notice of such hearing shall be given in the manner as provided in section 4.02.038 for notice of hearing on
revocation. The decision and order of the council on such appeal shall be final and conclusive.

Mr. Giron was notified by letter on February 05, 2018 of his appeal hearing and was advised that he
should be prepared to provide the Council his grounds for the appeal.

Recommendation / Staff Comments:

SAMPLE MOTION
| move to support the appeal of the solicitor's permit application by Mr. Danny Giron and direct staff
to issue the solicitor’'s permit.
| move to support staff's denial of the solicitor's permit application to Mr. Danny Giron based on
Section 4.02.033 and 4.02.038 of the Ovilla Code.

1|Page




) Koty

Sec. 4.02.034  Appeal of denial

Any person aggrieved by the action of the city secretary or the [mayor] or his or her
deputy in the denial of an application for permit or license as provided in section
4.02.033 shall have the right to appeal to the city council. Such appeal shall be taken
by filing with the council, within fourteen (14) days after notice of the action
complained of has been mailed to such person’s last known address, a written
statement setting forth fully the grounds for the appeal. The council shall set a time
and place for a hearing on such appeal, and notice of such hearing shall be given in
the manner as provided in section 4.02.038 for notice of hearing on revocation. The
decision and order of the council on such appeal shall be final and conclusive. (1989
Code, ch. 4, sec. 1.05)
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Non-refundable Application Fe@ @"}

Permit Fee: $15.00 940
Receipt #: a [954 Receipt #:

Submission Date: | - ?—U‘ 19 y
Issue Date: DE‘\} l gf; t} ij“z_&j}

SOLICITOR'S LICENSE

APPLICATION PEDDLER’'S

CITY OF OVILLA, TEXAS 75154

INSTRUCTIONS: Print all information requested. Do not leave any spaces blank. If a particular section s
not applicable to you, indicate such. Applications that are incomplete or contain false information or

misrepresentation will be rejected.

LICENSING PERIOD APPLYING FOR: Beginning Date l}é ]1 &~ End Date

Date of application: ‘/ 25 { &

Name of applicant: e D \C}.VLV’L\J u@‘ufuw
Last — First - Middle U

Permanent address; _37¢% C}\I\\L& «Q\Ol

Streef Name

City/State/Zip: Q@d ol Txf 7S5 4

THIS SECTION IS FOR IDENTIFICATION PURPOSES ONLY

Race: Hi‘;{évltz,Sex: ™M Date ofBirth:“

Place of Birth;
City, State

Drivers License No.: -_ State Issued:(T‘/(_ Other [dentification:

Social Security No:vi NS =~
Type of Identification: _ D (L

Have you ever been arrested? [AYes [] No If yes, supply requested information below:

Date of arrest: What was the charge? . —_—
Mg Avogis (1055 o Tereer e Vreddk
What was the disposition of your case?

Asigs
Have you ever made an application for a Peddler's or Solicitor's permit or similar type of permit

anywhere else?

[lvyes [ZI’NO If yes, where and when?

Was your application approved? Yes [J No If no, please explain:

7’@7}‘!»{ :v/ (r2rrmiplin e Vod E’f‘PQp —

CLEARED/APPROVED:

P 1 R e L S e . - o B
“5P DENIED: ﬁﬁ Q-_fc ﬁg

DATE DL/CCH CK:




In the course of your activities as a Solicitor or Peddler, will a motor vehicle be used?
,Yes [ No If yes, please provide the following information:

< o2
Year Model Make Style Color (ﬁl‘ Tee e TV VL@L*’ T D

License No. State Registered Name of llability insurance carrier

Name of company or organization: T W e D—QO Cﬂ u\f?)

Name and Title of individual authorizing solicitation:
Organization’s Web address:

Email address:
PhysicalAddress: % ee Cf‘”u;ﬂ\ A @&Jf oAk ;77&74;1%1’/\7’

Number, Street, State Zip

Telephone No.; g/[’“"f 2 §F 2

Area Code Number

Does this company or organization maintain an office in Ellis or Dallas Counties, Texas?lYes [1 No

Please provide the following tn{ rmation: . ) o
Address: 51k ovi ?« .ol 15Is<
Number, Street, State Zip

Telephone No.: gy 149552

Area Code Number
Is this a temporary or permanent office: (F/O{ MM e
Describe the service or product you solicit or sell: (Leo Iy wf)

If you, the applicant, do not live in Ellis or Dallas Counties, Texas, and you are here temporarily, please
supply the following information:

Room No.:

Name of motel/hotel:

Other location: '
l.l'.-II.II'llll.lll!llﬂl.....ll'.l'. ".l.llllllIIIﬂlll..l‘l‘l.“lﬁ‘u.‘.l.l(

Date: \‘%”’?/ Applicant's signature: J IO oo

e ipformation contained in this
and belief.

I, the undersigned applicant, hereby certify under oath tha
application is true and correct to the best of my knowled

/
Date:\‘ Ue- 18 Applicant's signature: ! o

It NG

o PO . ——

ol ,eswa@ﬁmﬂ _Y  RNotary Public

DATE DL /CCH CIG CLEARED/APPROVED:

P
82 L ENIED:




~\\V

3\ Gity of Ovil
ST

FOUNDEDIN T84

la /3

Fae

Applicant Notification / Release of Information

In connection with my solicitor’s application for the City of Ovilla, | understand that investigative
inquiries on my background, in accordance with the Fair Credit Reporting Act and all state and federal

laws, are to he made on me.

I understand the City of Ovilla and/or First Check may make inquiries, including but not limited to my
criminal history. Furthermore, | understand that the City of Quilla and/or First Check may request

information from federal, state and other agencies.

| understand that according to the Fair Credit Reporting Act, | am entitled to know if my application is
denied because of information obtained by the City of Ovilla from a Consumer Reporting Agency. Upon
written request, | will be informed whether an investigative consumer report was requested and will be
given full information as to the nature and the scope of the investigation, as well as the name of the

reporting agency or sources of information.

| authorize without reservation, any party (including, but not limited to , employers, law enforcement
agencies, state agencies, institutions and private information bureaus or repositories) contacted by the
City of Ovilla and/or First Check to furnish any or all of the above mentioned information. In addition, |
hereby release First Check and the City of Ovilla from any and all liability for damages arising from the
investigation and disclosure of the requested information. | further release and discharge all liability
from all companies, agencies, officials, officers, employees and other persons, who, in good faith
provide to City of Ovilla and/or First Check the above mentioned information as requested, in order to
successfully complete a background investigation for my application. I will allow a photocopy of this

authorization to be as valid as the original.
Print Full Name: bﬁ; vvvua, L\ @a@u L G\ =24

Social Security: g Date of Birth:

Current Address: “5 7€ (g C‘\f‘tﬂc‘«_ J/Lcr( . 79_‘-“)
City/State/Zip: ':de_f/( (#7279 [f: ; 7\7(;

Driver’s Licenseff "Zrc’fcff’ "fﬁfi(:"‘(

ApplicaW =

printed Ll Ma K Mheoino—

**NOtSF igha

State_\ega s County i/\\ \S Commission Expires___\~ 20 -8

*Date of hirth is being requested only for the purpose of identification In obtaining accurate retrieval of records, and will not
be used for discriminatory purposed. ** Only when requested

3%, LINDA K. HARDING

% ﬁ o Notary Public
E £ State of Texas
o .
Eoeey | Comm. Expires 7/30/2018

705 Santh Cockreld A Roud
Oty Tevas 75754
(Ph) 972-617-7262 (Fas) 972-615-3221







112612018 Smart Pay Form Pace Paymen*~

City of Ovilla-CP
Permits

105 § Cockrell Hill Rd
Ovilla, TX 75154
972-617-7262

1/26/2018 10:01:54 AM

Auth Code: 186982
Transaction ID: 711634880
Reference ID: 581597
Name : Danny Giron
Project Address: 3706 Ovilla Rd
. . Solicitor's
Permit #: Permit
Transaction Credit Card
Type: :

Card Type e

Name : Danny Giron
Amount: $35.00
OVILLA SVCFEE: $1.05
Total Amount: 536.05

I authorize the merchant to charge
my craedit card for the amcunt listed
above. I understand that my caxd
will be charged $35.00 and my credit
card statement will show this charge
as from OVILLA-MISC GOVT, I
undarstand thy card will be

Merchant Copy

hitps:ffsmartpayform.com/PayPage3/ctyovipmt 1/2



Sec. 4.02.033 Investigation; issuance

(a) Upon receipt of such application, it shall be referred to the [mayor] or his or her deputy, who
shall cause such investigation of the applicant’s business and moral character to be made as he
deems necessary for the protection of the public good. If such person has been convicted of a
felony or misdemeanor, the application shall be considered in accordance with article 6252-13c¢ of

the Revised Civil Statutes.

(b) If, as a result of such investigation, the applicant’s character or business responsibility is
found to be unsatisfactory, the [mayor] or his or her deputy shall endorse on such application his
or her disapproval and his or her reasons for same and shall return the application to the city
secretary, who shall notify the applicant that his/her application is disapproved and that no permit
and license will be issued.

Sec. 4.02.038 Revocation

(a) Permits and licenses issued under the provisions of this article may be revoked by the city
council, after notice and hearing, for any of the following causes:

(1)  Fraud, misrepresentation, or false statement contained in the application for
license;

(2)  Fraud, misrepresentation, or false statement made in the course of
carrying on the business of peddler, canvasser, or solicitor;

(3) Any violation of this article;

(4)  Any violation of any felony or misdemeanor, as provided for in article
6252-13c of the Revised Civil Statutes;

(5) Conducting the business of peddling, canvassing, or soliciting in an
unlawful manner or in such a manner as to constitute a breach of the peace or
to constitute a menace to the health, safety, or general welfare of the public.

(b) Notice of the hearing for revocation of a license shall be given in writing, setting
forth specifically the grounds of complaint and the time and place of hearing. Such
notice shall be mailed, postage prepaid, to the licensee at his or her known address at
least five (5) days prior to the date set for the hearing.



February b, 2018

Mr. Danny L. Giron
3706 Qvilla Road
Red Oak, Texas 75154

RE: APPEAL HEARING: Request of the City of Ovilla City Council for the revocation of a
denied solicitor permit.

Dear Mr. Giron,

The City Council of the City of Ovilla has scheduled a public hearing in accordance with Section
4.02.034, Appeal of Denial, of the City of Ovilla Code of Ordinances to hear your justifications for
revocation of your denied solicitor permit, dated January 29, 2018. The date of your scheduled appeal
hearing is Monday, February 12, 2018, 6:30 p.m., at the Ovilla Municipal Building, 105 S. Cockrell Hill
Road, Ovilla, TX 75154. Please be advised that you will be expected to provide fully the grounds for
your appeal. An excerpt from the Ovilla Code of Ordinances is included in this letter.

EXCERPT

Sec. 4.02.034 Appeal of denial

Any person aggrieved by the action of the city secretary or the [mayor] or his or her deputy in the denial of an
application for permit or license as provided in section 4.02.033 shall have the right to appeal to the city council.
Such appeal shall be taken by filing with the council, within fourteen (14) days after notice of the action
complained of has been mailed to such person’s last known address, a written statement setting forth fully the
grounds for the appeal. The council shall set a time and place for a hearing on such appeal, and notice of such
hearing shall be given in the manner as provided in section 4.02.038 for notice of hearing on revocation. The
decision and order of the council on such appeal shall be final and conclusive.

The decision and order of the Council on this date (February 12, 2018) shall be final. If you
have questions, please contact my office, 972-617-7262, or email: pwoodall@cityofovilla.org.

Sincerely,

Pamela Woodall

City Secretary
972-617-7262
pwoodall@cityofovilla.org

CC: John R. Dean, Jr., City Manager
Richard A. Dormier, Mayor



Ovilla City Council
AGENDA ITEM REPORT

ltem 2

Meetihg Déie: Februaryi1 2,2018 N Départment: Administration/Utility Billiﬁg

XDiscussion [X] Action Budgeted Expense: [JYES [INO [X]N/A

Submitted By: John R. Dean Jr., CM Amount: N/A
Reviewed By: [X] City Manager City Secretary City Attorney
Xl Accountant [] Other:

Attachments:

1. Ordinance 2018-03

Agenda ltem / Topic:

ITEM 2. DISCUSSION/ACTION - Consideration of and action on Ordinance 2018-03 of the City of
Ovilla, amending Appendix “A” (Fee Schedule), Section A7.001 (Garbage Collection Fees)
of the City of Ovilla Code of Ordinances, providing amended residential garbage collection
fees; providing a savings clause; providing a severance clause; providing for incorporation
into the Ovilla Code of Ordinances; providing for immediate effect; and providing for
publication.

Discussion / Justification:

City Manager reviewed and found that the City’s refuse company, Waste Connections, Inc., charges
the City $13.68 monthly per customer for solid waste service. The City charges its residents $14.92
except Seniors. The Senior rate has been $12.22 since at least 2013.

The City Attorney has advised that the City cannot charge a customer less than what the City is charged
for a service, therefore, the fee schedule requires amendment.

Recommendation / Staff Comments:

Staff recommends adoption of the Ordinance amending the fee schedule.

Sample Motion(s):

| move to approve/deny Ordinance 2018-03 of the City of Ovilla, amending Appendix “A” (Fee
Schedule), Section A7.001 (Garbage Collection Fees) of the City of Ovilla Code of Ordinances, providing
amended residential garbage collection fees; providing a savings clause; providing a severance clause;
providing for incorporation into the Ovilla Code of Ordinances; providing for immediate effect; and

providing for publication, as presented.




ORDINANCE NO. 2018-03

AN ORDINANCE OF THE CITY OF OVILLA, TEXAS, AMENDING APPENDIX “A” (FEE
SCHEDULE), SECTION A7.001 (GARBAGE COLLECTION FEES), OF THE CITY OF
OVILLA CODE OF ORDINANCES, PROVIDING AMENDED RESIDENTIAL GARBAGE
COLLECTION FEES; PROVIDING A SAVINGS CLAUSE; PROVIDING A SEVERANCE
CLAUSE; PROVIDING FOR INCORPORATION INTO THE OVILLA CODE OF
ORDINANCES; PROVIDING FOR IMMEDIATE EFFECT; AND PROVIDING FOR

PUBLICATION.

WHEREAS, the City of Ovilla provides garbage collection services by and through a contractual
agreement with a private garbage collection service; and

WHEREAS, the City has established garbage collection fees for each residential property that has a
water meter; and

WHEREAS, the City has established fees for garbage collection services for residential property owners
in the amount of $14.92 per month and $12.22 per month for property owners that are over the age
of 65 years, as set forth in Appendix A, Section A7.001 of the Ovilla Code of Ordinances, and

WHEREAS, the contractual amount charged to the City for residential garbage coliection services is
$13.68 per month; and

WHEREAS, the City Attorney has advised that the City cannot charge residential garbage collection
fees in an amount less than what the City is being charged under its contract for residential garbage
collection services; and

WHEREAS, the City Council finds and determines that Appendix A, Section A7.001 is more
appropriately entitled “Solid Waste Collection Fees;” and

WHEREAS, the City finds and determines that it is necessary and in the best interests of the health,
safety and welfare of the citizens of the City of Ovilla to amend the City's residential garbage collection
fees as set forth herein.

NOW, THEREFORE BE [T ORDAINED BY THE CITY COUNCIL OF THE CITY OF QVILLA, TEXAS, THAT:

SECTION 1.  AMENDMENT OF APPENDIX A, SECTION A7.001 OF THE OVLLA CODE OF ORDINANCES

Appendix A, Section A7.001 of the Ovilla Code of Ordinances is hereby amended in part to read as
follows:

Sec. A7.001 Solid Waste Collection Fees

{a) Residential. Eac

{b) h residential property having a water meter shall be assessed a fee of $14.92 per month;
provided, however, if one of the record property owners is over the age of 65 years, such residential
property having a water meter shall be assessed a fee of $13.68 per month.

* k%



SECTION 2.  SAVINGS CLAUSE

In the event that any other Ordinance of the City of Ovilla, Texas, heretofore enacted is found to conflict
with the provisions of the Ordinance, this Ordinance shali prevail.

SECTION 3.  SEVERANCE CLAUSE

If any section, subsection, sentence, clause, phrase or portion of this Ordinance is for any reason held
invalid or unconstitutional by any court or competent jurisdiction, such shall be deemed a separate,
distinct and independent provision and such holding shall not affect the validity of the remaining
portions thereof,

SECTION 4.  INCORPORATION INTO THE CODE OF ORDINANCES

The provisions of this ordinance shall be included and incorporated in the City of Ovilla Code of
Ordinances and shall be appropriately renumbered to conform to the uniform numbering system of
the Code.

SECTION 5.  EFFECTIVE DATE

Because of the nature of interest and safeguard sought to be protected by this Ordinance and in the
interest of the citizens of the City of Ovilla, Texas, this Ordinance shall take effect immediately after
passage, approval and publication, as required by law.

SECTION 6.  PUBLICATION

The City Secretary is hereby authorized and directed to cause publication of the descriptive caption
and penalty clause hereof as an alternative method of publication provided by law.

PASSED, ADOPTED AND APPROVED by the City Council of Ovilla, Texas on this the 12 day of
FEBRUARY, 2018.

Richard Dormier, Mayor

ATTEST:

Pamela Woodall, City Secretary

APPROVED AS TO FORM:

Ron G. MacFarlane, Jr., City Attorney



avilla City Council
AGENDA ITEM REPORT

ltem 3

Meeting Date: February 12, 2018 Department: Administration/Code

XIDiscussion [X] Action Budgeted Expense: [ ]YES [ NO N/A

Submitted By: John R. Dean Jr., CM Amount: $ N/A

Reviewed By: [X City Manager City Secretary [X| City Attorney

Accountant Other: Code Officer M. Dooly
Attachments:

1. Excerpt from Code

Agenda Item / Topic:

ITEM 3. DISCUSSION/ACTION - Consideration of and action to amend the text of Article 6, Section
53.1 of the Ovilla Comprehensive Zoning Ordinance No. 2010.013, providing a definition
of the term “Dwelling Guesthouse” and direct staff as necessary for review, action and
recommendation from the Planning and Zoning Commission and to return to Council for
consideration.

Discussion / Justification:
Background/History: Staff believes that adding a definition for the word “temporary” is a good idea
and would better clarify or omit questions when used in the “guesthouse” definition. With confirmation
from legal counsel staff recommends that when referring to “temporary” 90-days is reasonable. The
issue of course is enforcement and how important such enforcement is to the City.

Ovilla's attorney could also enact an ordinance pertaining to guesthouses that would require quarterly
reporting if Council so desired. This is a change in the zoning ordinance and would require legal
publication and recommendation from the Planning and Zoning Commission. Staff is asking for
Council direction.

EXCERPTS FROM THE CODE:

Sec. 3.08.003 Definitions

Dwelling Unit. A building or portion of a building which is arranged, occupied or intended to be occupied
as living quarters for one family and including facilities for food preparation and sleeping.

(Also, 30.9 which seems like it would allow a permanent occupation by the owners or his/her servants)
30.9 ATTACHED GARAGE AND SERVANTS QUARTERS

A garage or servants quarters added as an integral part of the dwelling shall be subject to the
regulations affecting the dwelling and shall not be considered an accessory building.

Section 53 - Definitions

53.1 GENERAL DEFINITIONS

Dwelling, Guesthouse, A residential dwelling, which may include living, sleeping, bathing, and kitchen
facilities but is secondary to the main dwelling structure and is used solely for habitation of guests on

a temporary basis and with no compensation, either monetary or in-kind.

1|Page




Recommendation / Staff Commenis:

Staff recommends that Council directs to move forward.

Sample Motion(s):

I move to direct staff to proceed with the required procedures to amend text of Article 6, Section 53.1
of the Ovilla Comprehensive Zoning Ordinance No. 2010.013, providing a definition of the term
“Dwelling Guesthouse” and direct staff as necessary for review, action and recommendation from the
Planning and Zoning Commission and to return to Council for consideration.

2|Page



Excerpt from the Ovilla Code Land Use Table

P P S S S Caretaker, Guard or Servant | S S P b, p
Residence or Garage
Apartment

B P S S S Dwelling, Guesthouse

12.1 DESCRIPTION OF LAND USE TABLE CONDITIONS AND SPECIAL REGULATIONS

The following describe conditions and special regulations for uses listed in the Permitted Use Table.
Additional requirements may be added to these herein by the Planning and Zoning Commission or City
Council, as deemed necessary, to protect the health, safety, and general welfare of the citizens of
Ovilla. No construction or occupancy shall commence for any permitted use until the conditions herein
stated or required by the Planning and Zoning Commission and City Council have been met.

B. Asite plan, in accordance with Section 26 Site Plan Requirements, will only be required in districts
that require a Specific Use Permit.

P. Accessory Dwelling / Garage Apartments are limited to a maximum of 500 square feet.




Ovilla City Council
AGENDA ITEM REPORT

[tem 4

Meeting Date: February 12, 2018 Department: Public Works Department
XIDiscussion [X]Action Budgeted Expense: [ JYES [INO [X]N/A
Submitted By: John R. Dean Jr., CM Amount: N/A
Reviewed By: [X] City Manager City Secretary [_] City Attorney

X] Accountant [<XlOther: Brad Piland, PW Director

Attachments:

1. County cost breakdown (email from Kyle Butler)
2. Excerpt from Code

Agenda ltem / Topic:

ITEM 4. DISCUSSION/ACTION - Consideration of and action on the review and revision to
Chapter 10, Article 10, Section 10.02.423 of the Code of Ordinances regarding
maintaining rights-of-way and direct staff as necessary.

Discussion / Justification:

Background/History:  The cities current ordinance requires property owners to mow and maintain
the rights-of-way along their properties. Before the ordinance was revised the Public Works
Department mowed and maintained the rights-of-way. The City, along with Ellis County owns the
equipment necessary to maintain the rights-of-way.

Findings/Current Activity: Options/Recommendation: Returning the mowing of the right of ways to
the public works department will allow staff to better schedule this task. All the right of ways can be
mowed in one day and this will also allow code enforcement to concentrate on other tasks.

Financial Impact: Public Works cost for ROW Maintenance
ROW requiring a tractor and brush hog:

1 employee @ $18.18/hr - 10 hours monthly = $181.80
1 employee @ 23.71/hr - 10 hours monthly = $237.10

Fuel cost/monthly 22 gal @ $3.00/gal = $66.00

TOTAL COST: $484.90

Maintenance cost: $12/month/6 months = $72.00

ROW requiring zero-turn mower:

2 employees @ $18.18/hr - 10 hours monthly = $363.60
Fuel cost/monthly 12 gal @ $3.00/gal = $36.00

TOTAL COST: $399.60

Maintenance cost: $8.00 month/6 months = $48.00

Recommendation / Staff Comments:

N/A

Sample Motion(s):

| move to direct staff....

1|Page




Brad Piland

From: Kyle Butler <kyle.butler@co.ellis.tx.us>
Sent: Monday, January 22, 2018 3:18 PM
To: Brad Piland; ‘Annita Johnston'

Cc: keith.johnson@co.ellis.tx.us

Subject: Pricing for tree trimming for Ovilla

Tree Trimming small tree branch and mulch
Mower Head Alamo $75.00 Per Hr.

1 Operator $25.00 Per Hr.
1 Flagger & Truck  $50.00 Per Hr.
Total Per Hr: = 5$150.00 Per Hr

This process is much faster not having to pick up limbs, operator will mulch after trimming,, but not suggested
if large tree limbs : are expectmg ta be cut for the job.

Tree Trimming cut pickup & haul off
Sickle Head Alamo $100.00 Per Hr.

1 Operator $25.00 Per Hr.

Skid Steer $75.00 Per Hr.

1 Operator $25.00 Per Hr.

2 Dump Trucks $50.00 Each X 2 = $100.00 Per Hr.

2 Drivers $25.00 Each X 2 =$50.00 Per Hr. (Drivers will help each other flag as they get loaded.)

Total PerHr. - =$375.00 Per Hr.

May need extra help flagging that the city would normally provide on job site if in a heavy traffic area.

Much cleaner job/ process with sickle head trimmed and picked up, rather than mower head attachment and
mulch process You can also cut trees Etmbs back farther WI ickle head cutter.

Both jobs will be based on a 5hr day or le rm up-and travel time, to and from jok

Let me know if you have any questions. Also tree trimming for my interlocals will only be thru the month of
March. After March we would have to try and work you in due to Road Maintenance starting for the season.

Thank you,

Kyle Butler

Commissioner

ELLIS COUNTY ROAD & BRIDGE PCT. 4
1011 Eastgate Rd.

Midlothian, Tx. 76065

972-825-5305




CHAPTER 10 - SUBDIVISION ORDINANCE
Sec. 10.02.423  Responsibilities

(a)  The mandatory homeowners’ association shall be responsible for the continuous and
perpetual operation, maintenance and/or supervision of landscape systems, features or elements
located in parkways, common areas, between screening walls or living screens and adjacent curbs
or street pavement edges, adjacent to drainageways or drainage structures, or at subdivision

entryways.

(b)  Subdivision entryway treatments or features shall not be allowed unless a mandatory
homeowners’ association as required in this division is established and created. The association
must execute an encroachment agreement with the city to erect and maintain an entryway sign or
feature within the public right-of-way.

(c) The city shall be responsible for all median maintenance and all paving maintenance (except
for private streets or roads).

(1989 Code, ch. 9, sec. 14.03)

@ Sec. 10.02.424 Dedications to association

(a) Al facilities, structures, improvements, systems, areas or grounds to be operated, maintained
and/or supervised by a mandatory homeowners’ association, other than those located in public
easements or rights-of-way or public parks dedicated to the city, shall be dedicated by easement
or deeded in fee simple ownership interest to such association.

(b) The final plat shall clearly identify all facilities, structures, improvements, systems, areas or
grounds that are to be operated, maintained and/or supervised by the association and shall provide
for dedication. This dedication form shall:

(1)  Save the title to common area properties for the benefit of the homeowners’
association; and

(2)  Express a definite undertaking by the subdivider to convey the common
properties to the homeowners’ association.



Ovilla City Council
AGENDA ITEM REPORT

ltem 5

Meeting Date: February 12, 2018 Department: Administration
X]Discussion Action Budgeted Expense: []YES [INO [X N/A
Submitted By: John R. Dean Jr., CM Increased Revenue: $17,013
Reviewed By: [X] City Manager [ City Secretary [X] City Attorney

Accountant Other: Brad Piland, PW Director

Attachments:
1. Resolution R2018-07 and Amendment
2. Original Agreement with Rise (Skybeam)
Agenda ltem / Topic:

ITEM 5. DISCUSSION/ACTION - Consideration of and action on Resolution R2018-07 approving a
First Amendment to the Water Tower Lease Agreement with Rise Broadband, authorizing

the Mayor to execute said Agreement.

Discussion / Justification:

BACKGROUND/HISTORY: Rise Broadband currently has a lease and equipment on our water tower.
Upon staff review it was discovered that the company has had multiple name changes since the initial
agreement. Staff requested an amendment be prepared to specifically identify the current name of

the company.

The amendment does that and lists the equipment and desired changes.

The changes have been reviewed by the PW Director.
The amendment has been reviewed by the City Attorney.
These changes will amount to an increase in revenue by $17,013 annually.

Recommendation / Staff Comments:

Staff recommends approval of the amendment.
Sample Motion(s):

| move to approve/deny Resolution R2018-07 approving a First Amendment to the Water Tower Lease
Agreement with Rise Broadband, authorizing the Mayor to execute said Agreement.




LESSEE SITE NAME: TXB-OVL
LESSOR NAME: City of Ovilla Water Tower
SITE COORDINATES: Lat: 32.528217 Long: -96.892017

RESOLUTION 2018-07

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF OVILLA, TEXAS, AUTHORIZING
THE MAYOR TO EXECUTE, FOR AND ON BEHALF OF THE CITY OF OVILLA, TEXAS, THE
FIRST AMENDMENT TO THE TOWER LEASE AGREEMENT BETWEEN RISE BROADBAND
AND THE CITY OF OVILLA, TEXAS.

FIRST AMENDMENT TO THE WATER TOWER LEASE AGREEMENT

THIS FIRST AMENDMENT (the “Amendment”) is made and entered into as of the day of ,2018 (the
“Amendment Effective Date”), between the City of Ovilla, Texas (“Lessor”), and Skybeam, LLC d/b/a Rise Broadband, on
behalf of itself and its subsidiaries (“Lessee”).

RECITALS

WHEREAS, Lessor and Lessee (or Lessee’s predecessor in interest) are parties to that certain Water Tower Lease
Agreement dated the 10th day of January, 2011, (the “Agreement”), whereby Lessor granted to Lessee (or Lessee’s
predecessor in interest) certain rights to use of the property located at the City of Ovilla Water Tower, located at 105 S.
Cockrell Hill Road, Ovilla, Texas, as more specifically described in the Agreement and any attachments thereto (the

“Property”); and

WHEREAS, Lessor and Lessee desire to amend the Agreement as provided herein.

NOW, THEREFORE, in consideration of the mutual covenants, terms and conditions set forth in this Amendment and in
the Agreement, and for other good and valuable consideration, the receipt of which is hereby acknowledged, Lessor and
Lessee hereby agree as follows:

1. Exhibit B. As of , 2018 (the “Amendment Commencement Date”) Exhibit B of the Agreement is
hereby deleted in its entirety and replaced with the attached Exhibit B-1.

2. Miscellaneous.

a.

b.

Except as expressly defined in this Amendment, each defined term used herein has the same meaning
given to such term in the Agreement.

Except as otherwise expressly provided for in this Amendment, all other terms and conditions of the
Agreement remain unchanged and in full force and effect.

This Amendment sets forth the entire agreement between the parties with respect to the matters set
forth herein. There have been no additional oral or written representations or agreements.

In the case of any inconsistency between the provisions of the Agreement and this Amendment, the
provisions of this Amendment shall govern and control.

Page1of2
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LESSEE SITE NAME: TXB-OVL
LESSOR NAMIE: City of Ovilla Water Tower
SITE COORDINATES: Lat: 32.528217 Long: -96.892017

IN WITNESS WHEREOF, Lessor and Lessee have duly executed this Amendment as of the latest dated signature below and
acknowledge that they have read, understand, and agree to uphold the terms and provisions above.

Lessee: Lessor:
Skybeam, LLC d/b/a Rise Broadband City of Ovilla, Texas
By: By:
Name:_Nancy Hankins Name:
Title: VP, Network Deployment Title:
Date: Date:
Page 2 of 2
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WATER TOWER LEASE AGREEMENT

#
THIS OPTION AND GROUND AND TOWER LEASE AGREEMENT (“Lease”) is
entered into as of this )_(_)_ day of A , 2011, by and between the City of
Ovilla, Texas, a municipal corporation (‘LESSOR”) and Aircanopy Internet
Services, Inc., dba Skybeam (‘LESSEE”).

In consideration of the premises and of the mutual obligations and agreements in this
Lease, the parties agree as follows:

1. THE PROPERTY

A. LESSOR is the titleholder of that certain real property commonly known as
the City of Ovilla Water Tower located at 105 S. Cockrell Hill Rd. Ovilla, Texas.

B. LESSEE hereby desires to lease a portion of LESSOR'S Property (the
“Ground Premises”) and a certain portion of the elevated water storage tank (“Tower”)
located on LESSOR’S Property, together with obtaining a right of access and a right to.
install utilities (the Ground Premises and the Tower are collectively known as the
“Property”) at such locations as mutually agreed to and as set forth in Exhibit “‘B”. The
Property and landscaping requirements, including any fencing, are to be determined by
the LESSOR in advance of the placement of any LESSEE’S equipment. LESSEE may
terminate this Lease without penalty if LESSEE does not agree to the LESSOR's
landscaping requirements. In addition, LESSEE shall have the right to run cables and
wires under, over and across LESSOR’S Property to connect LESSEE'S equipment on
the Tower to its equipment in its facility located on the Property as approved by
LESSOR. LESSEE may park its vehicles on LESSOR’S Property when LESSEE is
constructing, removing, replacing, and/or servicing its communications facility at such

locations approved by LESSOR. -

C. LESSEE covenants and agrees that it has inspected the Tower and the
Property and that it does not rely on any representation of LESSOR as to the condition
of the Property or Tower or their suitability for the purposes and uses herein intended.
LESSEE accepts the Property in its present condition and finds it suitable for the
purposes herein intended. LESSOR hereby grants LESSEE the right to obtain a title
report, soil tests, and other engineering procedures or environmental investigations on,
under and over the Property necessary to determine that LESSEE'S use of the Property
will be compatible with LESSEE'S engineering specifications, system, design,
operations and Governmental Approvals (hereinafter defined). LESSEE may terminate
this Lease before construction commences without penalty if, in its sole discretion,
determines that the title report, soil tests and other engineering or environmental
investigations are not satisfactory or that it will be too time consuming or expensive or if

the Governmental approvals are denied.



D. LESSOR and LESSEE further agree that the Property (including an
access right-of-way thereto but excluding the space on the Tower) may be surveyed by
a licensed surveyor at the sole cost of LESSEE, and such survey shall then replace
Exhibit “B" and become a part hereof and shall control to describe the Property in the
event of any discrepancy between such survey and the description contained in

Paragraph 1.8. above.
2. LEASE AND EASEMENT

L ESSOR leases the Property to LESSEE and grants to LESSEE a non-exclusive
easement (during the term of this Lease) to access the Property, in accordance with the
terms hereof, seven [7] days a week, twenty-four [24] hours a day and to install,
remove, replace, and maintain utility cables, conduits and pipes, at such locations as
mutually agreed to and as depicted in Exhibit “B”, from the Property to the appropriate
source of electric and telephone facilities.

3. TERM AND RENT

A. This Lease shall be for an initial term of three (3) years beginning on the
“Commencement Date” at an Annual Rent of _Eighteen Thousand Dollars
($18,000.00) , which rent shall be paid annually, in advance, beginning on the
Commencement Date and on each anniversary thereof (partial years prorated) to
LESSOR or as LESSOR may otherwise direct from time to time in writing at least thirty
(30) days before any rent payment date. The Commencement Date is February 1,

2011.

B. LESSEE shall pay LESSOR a late payment charge equal to five percent
(5%) of the late payment for any payment not paid when due. In addition to the late
payment charge, any amounts not paid when due shall bear interest until paid at the
lesser of the rate of one and three-quarters percent (1 %%) per month or the highest

rate permitted by law.

C. Provided LESSEE is not in default of the terms of this Lease, LESSEE is
granted options to extend this Lease on these same terms and conditions for five (3)
additional three (3) year extension period(s) after the original term expires. This Lease
shall automatically be extended for the next extension period at the end of the then-
current term subject to the termination requirements in Section 5.

D. The Annual Rent shall be increased on the first day of each anniversary
(yearly) of the Commencement Date by an amount equal to five percent (56%) of the
Rent in effect during the previous year. At the beginning of each additional three-year
term, the Annual Rent shall be increased by an amount equal to eight percent (8%) of

the Rent in effect during the previous year.

E. Should this Lease still be in effect at the conclusion of all the extension
periods provided for herein, this Lease shall continue in effect upon the same terms and



conditions [other than Annual Rent which shall be an amount equal to the Annual Rent
in effect for the prior one (1) year period, increased by eight percent (8%) above for a
further period of one (1) year, and for like annual periods thereafter, until and unless
terminated by either party by giving to the other at least six (6) months written notice of
its intention to so terminate before the date this Lease expires.

4, USE OF THE PROPERTY

A. LESSEE may only use the Property for the operation of a
Communications Facility, as described in and set forth in Exhibit “A” to this Lease, and
for the purpose of any construction, removal, replacement, maintenance, security and
operation of equipment and the antenna to provide internet service, the equipment
described in Exhibit “A” constituting the “Communications Facility”). All construction and
placement of the equipment on the Tower, LESSEE shall comply with the
recommendations and comments of LESSOR'’s engineers.

B. LESSEE shall not use or permit the Property to be used for any purposes
other than described above without the written consent of LESSOR, which consent will

not be unreasonably withheld.

) This Lease authorizes the LESSEE, subject to Subsection 3 below,
to install the antenna and equipment on the Tower shown on Exhibit “A”. LESSEE may
not add additional equipment or antennas from that shown on Exhibit “A” without the
approval of LESSOR and satisfaction with all FCC and/or Federal Aviation
Administration rules. For each additional antenna approved by LESSOR and instalied
by LESSEE beyond the size of the initial array described in Exhibit “A”, LESSEE shall
pay additional rent of $500 per month which shall increase annually under the same
terms provided in Section 3.D. and shall become part of the Rent.

(2) LESSEE may add equipment to the interior of the LESSEE'S
building on the ground so long as the equipment is permitted under this Lease and
provided that LESSEE’s modifications comply with all applicable laws, regulations and
rules. LESSEE shall not make any modification to the Ground Premises outside the

building without LESSOR'S written consent.

(3)  Any improvement of the Property to meet LESSEE'S needs shall
be at LESSEE’S sole expense, and LESSEE shall maintain such improvements to the
Property in a reasonable condition throughout the term.

(4) LESSEE shall not commence improvements to the Property or the
Tower unless LESSOR has approved the plans and the contractor performing the work.
All conduits and conductors shall be located inside the Tower and be located
underground between the Tower and the equipment building or cabinet. The equipment
building or cabinet shall be focated a minimum of 20 feet from the drip line of the tank.
Antenna arrays shall be equally spaced around the tower to achieve an architecturally
pleasing facility, as determined by the LESSOR in consultation with the LESSEE;



provided, however, if such placement does not meet LESSEE’'s RF requirements,
LESSEE may terminate this Agreement. This design may require that biank pods be
located between energized pods. Blank pods may be utilized by other companies as to
mask their arrays keeping the structure architecturally pieasing, as determined by
LESSOR. In the event larger pods are required by a subsequent tenant, all masking
pods shall be replaced by the tenant requiring larger pods. LESSOR must approve
LESSOR’s antenna array design prior to construction. If the LESSOR fails to approve
the array design and site plan, this Lease shall terminate.

(5) LESSEE agrees that it will not hire or use any contractor to perform
work on the Property or Tower unless the following requirements are met:

(a) the LESSOR approves the contractor;

(b) LESSEE pays for any overtime pay to LESSOR’S
employees necessitated by the work;

(c) LESSEE has given LESSOR at least 10 business days’ prior
written notice of the dates work is to be performed with a schedule of work days so that
LESSEE'S contractors can be accompanied by personnel designated by LESSOR; and

(d)  LESSEE transmits a copy of the schedule by facsimile to the
City’s Public Works Director or his or her representative at (972) 515-3221; and

(e) should LESSOR elect to have the invoice for the work sent
to LESSOR, LESSEE reimburses the LESSOR for the cost of the work within 10 days of
receipt of the invoice.

(6)  Once the requirements of subsection (5) have been satisfied and
LESSEE notifies LESSOR of the schedule of the work, LESSOR shall contact and
arrange for a contractor of LESSOR’s choice to be on site for the scheduled days to
observe the performance of the work to ensure that the work conforms to the plans and

specifications approved by LESSOR.

(7)  LESSEE agrees to pay the LESSOR the fees for the contractor's
services performed as described in subsection (6) hereof within 10 days of notice of the

fees.

C. LESSOR acknowledges that LESSEE'S ability to use the Property for its
intended purposes is contingent upon LESSEE’S obtaining and maintaining, both before
and after the Commencement Date, all of the certificates, permits, licenses and other
approvals (collectively, “Governmental Approvals”) that may be required by any federal,
state or local authority for the foregoing uses and improvements to the Property desired
by LESSEE. LESSOR shall cooperate with LESSEE in LESSEE’'S efforts to obtain
such Governmental Approvals and shall take no action that would knowingly or
intentionally adversely affect LESSEE'S obtaining or maintaining such Governmental



Approvals, so long as LESSEE is in compliance with applicable provisions of federal,
state, and local laws and regulations.

D. Nothing in this Lease shall preclude LESSOR from leasing other space for
communications equipment to any person or entity including a party which may be in
competition with LESSEE. Lease of other space for communications equipment or
radio transmission will be in accordance with Section 18 of this Lease.

E. The parties understand and agree that the primary function of the property
is to serve as a water tower for the LESSOR and that the interests of LESSEE are -
superseded by the public health, safety, and welfare of the citizens of Ovilla served by
the Water Tower. In the event that the City Council or the City Administrator declares a
public emergency or if there exists a threat to the Water Tower facilities or potable water
supply that would detrimentaily impact public health, safety and welfare such that
immediate action is necessaty, LESSEE shall immediately remove its improvements
from the Leased Premises. In the event LESSEE is not able to immediately respond,
LESSOR may remove LESSEE’S improvements without incurring liability for damages
of any type. Costs of removal and reattachment of improvements shall be borne by

LESSEE.

5. TERMINATION

A. Provided LESSEE is not in default hereunder, if any of the following
occurs, LESSEE shall have the right to immediately terminate this Lease by giving

written notice to LESSOR of such termination.

(1)  LESSEE determines, in its sole discretion, that it will be unable to
obtain all necessary Governmental Approvals for LESSEE intended use of and
improvements to the Property desired by LESSEE or that it will be too time consuming
or expensive to obtain such Governmental Approvals; or

(2) LESSEE'S application for any Governmental Approvals necessary
for LESSEE'’S use of the Property and improvements desired by LESSEE'S is denied,;

or

(3)  Any Governmental Approvals necessary for LESSEE’S use of the
Property and/or improvements to the Property, whether now or hereafter desired by
LESSEE, are canceled, expired, lapsed or are otherwise, terminated or denied so that
LESSEE, in its reasonable judgment, determines that it will no longer be able to use the

Property for LESSEE’S intended use; or

(4)  If LESSEE determines that the Property has become unsuitable for
LESSEE’S operations due to changes in system or network design or in the types of
equipment used in such operations or LESSEE’S operations at the Property become
unprofitable: provided however, for-a termination for such purpose to become effective,
LESSEE shall tender two years rental payments with LESSEE’S notice to LESSOR to



terminate for this reason; or

(5) If LESSOR commits a breach of this Léase and fails to cure such
breach within thirty (30) days after notice of the breach and requests to cure from

LESSEE.

B. Provided LESSEE is not in default hereunder and shall have paid all rents
and sums due and payable to LESSOR by LESSEE, LESSEE shall have the right to

terminate this Lease upon one (1) year prior written notice to LESSOR.

C. L ESSOR shall have the right to terminate this Lease at any time after five
(5) years from the execution of this Lease (the initial term) by giving one (1) year prior
written notice to LESSEE. Notwithstanding anything contained herein to the contrary,
LESSOR shall have the right to terminate this lease at anytime upon thirty (30) days
prior written notice to LESSEE should LESSOR, in its sole discretion, determine that the
tower upon which LESSEE'S equipment is to be installed should be removed or

dismantled.

D. Notwithstanding anything herein to the contrary, any breach, default or
failure by LESSEE to perform any of the duties or obligations assumed by LESSEE
under this Lease, or to faithfully keep and perform any of the terms, conditions and
provisions hereof, shall be cause for termination of this Lease by LESSOR in the
manner set forth in this Paragraph. LESSOR shall deliver to LESSEE ten (10) days
prior written notice of its intention to terminate this Lease, including in such notice a
reasonable description of the breach, default or failure. If LESSEE shall fail or refuse to
cure, adjust or correct the breach, default or failure within said ten (10) days written
notice to LESSEE to terminate this Lease. Upon termination of this Lease, all rights,
powers and privileges of LESSEE hereunder shall cease and terminate and LESSEE
shall, within thirty (30) days, vacate the Property and remove all of its improvements,
fixtures and equipment. In the event LESSEE does not vacate the Property within said
period, LESSOR may, without being deemed guilty of trespass, and without any liability
whatsoever on the part of LESSOR, enter upon and take full possession of the Property
and remove any and all improvements, fixtures and equipment not belonging to
LESSOR that may be found upon the Property without being liable for damages.

E. Any termination notice rendered by LESSEE or LESSOR pursuant to this
Paragraph shall cause this Lease to expire with the same force and effect as though the
date set forth in such notice were the date originally set as the expiration date of this
Lease and the parties shall make an appropriate adjustment, as of such termination
date, with respect to payments due to the other under this Lease.

6. ASSIGNMENT AND SUBLETTING

A. LESSEE shall not assign this Lease, or allow it to be assigned, in whole or
in part, by operation of law or otherwise or mortgage or pledge the same, or sublet the
Property, or any part thereof, without the prior written consent of LESSOR except as



follows: LESSEE will have the right to assign, sell or transfer its interest under this
Lease to LESSEE’S parent company or any affiliate or subsidiary of, or partner in,
LESSEE or its parent company or to any entity which acquires all or substantially all of
the LESSEE’S assets in the market defined by the Federal Communications
Commission in which the Property is located by reason of a merger, acquisition, or other
business reorganization. In such event, LESSEE shall provide at ieast 60 days’ notice
to LESSOR of such assignment, transfer or sale. Such assignment, sale or transfer will
not become effective unless the assignee or purchaser agrees in writing approved by
the LESSOR to accept and be bound by the conditions and obligations imposed upon
LESSEE under this Lease. LESSEE may not otherwise assign this Lease without

LESSOR’S consent.

B. No consent by LESSOR to any assignment or sublease by LESSEE shall
relieve LESSEE of any obligation to be performed by LESSEE under this Lease,
whether arising before or after the assignment or sublease. The consent by LESSOR to
any assignment or sublease shall not relieve LESSEE from the obligation to obtain
LESSOR’S express written consent to any other assignment or sublease and any
assignment shall not become effective unless the assignee or Sublessee agrees in
writing to be bound by the obligations imposed upon LESSEE by this Lease.

7. FIRE OR OTHER CASUALTY

A. LESSEE shall immediately notify LESSOR of any and all damages
resulting from, arising out of, or caused to the property and LESSOR'S property
surrounding the Property, including but not limited to structural damages, electrical
damages, damages to fencing, irrigation systems or landscaping by LESSEE’'S
operations, by LESSEE, its officers, agents, employees and invitees. LESSEE shall be
solely responsible for the costs and the repair of all such damages and such repairs
and/or replacements shall be completed in a timely manner acceptable to LESSOR.

B. if the Tower, or access to it, is damaged or destroyed by a casuaity,
LESSOR shall deliver written notice to LESSEE within twenty (20) days after receipt of
notice from LESSOR'S insurance company, which notice from LESSOR sets forth
LESSOR’S election (a) not to repair, restore and/or reconstruct the Tower, or (b) to
repair, restore and/or reconstruct the Tower. If, as a result of any such casualty, the
Property becomes totally or partially unusable by LESSEE, rent shall abate during the
period of repair in the same proportion to the total rent as the portion of the Property
rendered unusable bears to the entire Property. f LESSOR elects to repair, then
LESSOR shall promptly commence appropriate repairs (to be diligently prosecuted to
completion entirely at LESSOR'S expense), and this Lease shall continue in full force

and effect.

C. Notwithstanding anything contained herein to the contrary, LESSOR is
under no duty or obligation to repair the Tower in a manner that would accommodate
LESSEE'S equipment or antenna array. |n the event that following repairs, the Tower is



no longer suitable for LESSEE'S intended use, LESSEE'S sole remedy shaill be to
terminate this Lease.

D. If LESSOR (a) undertakes the repair, restoration and/or reconstruction of
the Tower or of any access thereto but fails to complete such repair, restoration, and/or
reconstruction within forty-five (45) days after the casualty, or (b) notifies LESSEE of
LESSOR’'S intention not to repair, restore and/or reconstruct the Tower, or fails to
deliver to LESSEE the written notice required under Paragraph 7.B. within twenty (20)
days, then LESSEE may immediately cancel this Lease by giving written notice of its

election to cancel to LESSOR.
8. INDEMNIFICATION AND INSURANCE

A. LESSEE SHALL, AT ITS SOLE COST AND EXPENSE, INDEMNIFY
AND HOLD HARMLESS LESSOR AND ALL ITS OFFICERS, BOARDS,
COMMISSIONS, EMPLOYEES, AND AGENTS (HEREINAFTER REFERRED TO AS
“INDEMNITEES”), FROM AND AGAINST:

(1) ANY AND ALL LIABILITY, OBLIGATIONS, DAMAGES,
PENALTIES, CLAIMS, LIENS, COSTS, CHARGES, LOSSES AND EXPENSES
(INCLUDING, WITHOUT LIMITATION, REASONABLE FEES AND EXPENSES OF
ATTORNEYS, EXPERT WITNESSES AND CONSULTANTS), WHICH MAY BE
IMPOSED UPON, INCURRED BY OR BE ASSERTED AGAINST THE INDEMNITEES
BY REASON OF ANY ACT OR OMISSION OF LESSEE, ITS PERSONNEL,
EMPLOYEES, AGENTS, CONTRACTORS OR SUBCONTRACTORS, RESULTING IN
PERSONAL INJURY, BODILY INJURY, SICKNESS, DISEASE OR DEATH TO ANY
PERSON OR DAMAGE TO, LOSS OF OR DESTRUCTION OF TANGIBLE OR
INTANGIBLE PROPERTY, LIBEL, SLANDER, INVASION OF PRIVACY AND
UNAUTHORIZED USE OF ANY TRADEMARK, TRADE NAME, COPYRIGHT,
PATENT, SERVICE MARK OR ANY OTHER RIGHT OF ANY PERSON, FIRM OR
CORPORATION, WHICH MAY ARISE OUT OF OR BE IN ANY WAY CONNECTED
WITH LESSEE’S CONSTRUCTION, INSTALLATION, OPERATION, MAINTENANCE,
USE OR CONDITION OF THE PROPERTY OR LESSEE’S FACILITIES OR THE
LESSEE’S FAILURE TO COMPLY WITH ANY FEDERAL, STATE OR LOCAL

STATUTE, ORDINANCE OR REGUL.ATION.

(20 ANY AND ALL LIABILITIES, OBLIGATIONS, DAMAGES,
PENALTIES, CLAIMS, LIENS, COSTS, CHARGES, LOSSES AND EXPENSES
(INCLUDING , WITHOUT LIMITATION, REASONABLE FEES AND EXPENSES OF
ATTORNEYS, EXPERT WITNESSES AND OTHER CONSULTANTS), WHICH ARE
IMPOSED UPON, INCURRED BY OR ASSERTED AGAINST THE INDEMNITEES BY
REASON OF ANY CLAIM OR LIEN ARISING OUT OF WORK, LABOR, MATERIALS
OR SUPPLIES PROVIDED OR SUPPLIED TO LESSE, ITS CONTRACTORS OR
SUBCONTRACTORS, FOR THE INSTALLATION, CONSTRUCTION, OPERATION,
MAINTENANCE OR USE OF THE PROPERTY OR LESSEE’S ANTENNA
FACILITIES, AND, UPON THE WRITTEN REQUEST OF LESSOR, LESSEE SHALL



CAUSE SUCH CLAIM OR LIEN COVERING LESSOR’S PROPERTY TO BE
DISCHARGED OR BONDED WITHIN 30 DAYS FOLLOWING SUCH REQUEST.

B. IT IS THE INTENT OF THE PARTIES BY AGREEMENT TO THIS
SECTION 8 THAT IF A CLAIM IS MADE IN ANY FORUM AGAINST INDEMNITEES
FOR ANY OF THE REASONS REFERRED TO IN SECTION 8, AND UPON

RESOLUTION OF THE CLAIM:

(1) THERE 1S NO FINDING BY A COURT OF COMPETENT
JURISDICTION THAT INDEMNITEES WERE NEGLIGENT IN CONNECTION WITH
ANY OF THE REASONS REFERRED TO IN SECTION 8, LESSEE SHALL HOLD
INDEMNITEES HARMLESS AND INDEMNIFY THEM FOR ANY DAMAGE, LOSS,
EXPENSE, OR LIABILITY RESULTING FROM THE CLAIM, INCLUDING ALL
ATTORNEY’S FEES, COSTS, AND PENALTIES INCURRED; OR

(22 THERE IS A FINDING BY A COURT OF COMPETENT
JURISDICTION THAT LESSEE WAS NEGLIGENT TO A GREATER DEGREE THAN
INDEMITEES IN CONNECTION WITH ANY OF THE REASONS REFERRED TO IN
SECTION 8, LESSEE SHALL HOLD INDEMNITEES HARNMLESS AND INDEMNIFY
THEM FOR ANY DAMAGE, LOSS, EXPENSE, OR LIABILITY RESULTING FROM
THE CLAIM, INCLUDING ALL ATTORNEYS’ FEES, COSTS, AND PENALTIES.

C. In the event any action or proceeding shall be brought against the
Indemnitees by reason of any matter for which the Indemnitees are indemnified
hereunder, LESSEE shall, upon notice from any of the Indemnitees, at LESSEE’S sole
cost and expense, resist and defend the same; provided however, that LESSEE shall
not admit liability in any such matter on behalf of the Indemnitees without the written
consent of LESSOR and provided further that Indemnitees shall not admit liability for,
nor enter into any compromise or settlement of, any claim for which they are
indemnified hereunder, without the prior written consent of LESSEE.

D. THE PROVISIONS OF THIS PARAGRAPH ARE SOLELY FOR THE
BENEFIT OF THE PARTIES HERETO AND ARE NOT INTENDED TO CREATE OR
GRANT ANY RIGHTS, CONTRACTUAL OR OTHERWISE, TO ANY OTHER PERSON

OR ENTITY.

E. LESSOR shall give LESSEE prompt notice of the making of any claim or
the commencement of any action, suit or other proceeding covered by the provisions of
this Lease. Nothing herein shall be deemed to prevent LESSOR from cooperating with
LESSEE and participating in the defense of any litigation by LESSOR’S own counsel.

F. LESSEE shall pay all expenses incurred by LESSOR in response to any
such actions, suits or proceedings. These expenses shall include all out-of-pocket
expenses such as attorney fees and shall also include the reasonable value of any
services rendered by the LESSOR’S attorney, and the actual expenses of LESSOR’S
agents, employees or expert witnesses, and disbursements and liabilities assumed by



LESSOR in connection with such suits, actions or proceedings but shall not include
attorneys fees for services that are unnecessarily duplicative of services provided

LESSOR by LESSEE.

G. The indemnifications in this section shall survive the termination of this
Lease.

H. Without limiting any of the other obligations or liabilities of the LESSEE,
during the term of the Lease, the LESSEE shall purchase and maintain the following
minimum insurance coverage with companies duly approved to do business in the State
of Texas. LESSOR has the right to adjust these minimum insurance coverages during
any renewal of this Lease by notifying LESSEE in writing. The adjusted coverage
requirements shall become effective sixty (60) days after notification by LESSOR.
Coverage shall be of the following types and not less than the specified amounts:

(1)  Worker's compensation as required by Texas law, with the policy
endorsed to provide a waiver of subrogation as to the LESSOR; employer's liability
insurance of not less than the minimum statutory amounts.

(2) Commercial general fiability insurance, including premises
operations; independent LESSEE’S liability, completed operations and contractual
liability covering, but not limited to, the liability assumed under the indemnification
provisions of this Lease, fully insuring LESSEE'S (or Sublessee’s) liability for injury to or
death of LESSOR’S employees and third parties, extended to include personal injury
liability coverage with damage to property of third parties, broad form property damage,
with minimum limits as set forth below:

General Aggregate $5,000,000
Bodily Injury $2,000,000 each occurrence
Property Damage $2,000,000 each occurrence
Products-Components/Operations Aggregate $1,000,000
Personal & Advertising Injury $1,000,000 each occurrence

(With Employment Exclusion Deleted)

Contractual Liability
Bodily Injury $2,000,000 each occurrence

Property Damage $2,000,000 each occurrence

The policy shall include coverage extended to apply to completed operations, asbestos
hazards (if this project involves work with asbestos) and ECU (explosion, collapse and
underground) hazards. The completed operations must be maintained for a minimum of
one year after final completion of this Lease, with evidence of same filed with LESSOR.

The coverage amounts set forth above may be met by a combination of



underlying and umbrella policies so long as in combination the limits equal or exceed
those stated, so long as the policy coverages provide for a minimum of $2,000,000 as
primary coverage for each occurrence of bodily injury and property damage.

(3)  Comprehensive automobile and truck liability insurance, covering
owned, hired and non-owned vehicles, with a combined bodily injury and property
damage minimum limit of $1,000,000 per occurrence; or separate limits of $500,000 for
bodily injury (per person) and $500,000 for property damage. Such insurance shall
include coverage for loading and unloading hazards.

(4)  Property Insurance (Builder's All Risk).

(a) LESSEE shall purchase and maintain, at all times during the
term of this Lease, property insurance written on a builder's risk “all-risk” or equivalent
policy form in the amount of the initial contract price of the work, plus value of
subsequent contract modifications and cost of materials supplied or installed by others,
comprising total value for the entire cost of the improvements at the site on a
replacement cost basis without optional deductibles. Such property insurance shall be
maintained, unless otherwise in writing by all persons and entities who are beneficiaries
of such insurance, until final payment has been made or until no person or entity other
than the LESSOR has an insurable interest in the property required by this paragraph to
be covered, whichever is later. This insurance shall include interests of the LESSOR,

the LESSEE, and Sublessees in the Project.

(b)  Property insurance shall be on an “all-risk” or equivalent
policy form and shall include, without limitation, insurance against the perils of fire (with
extended coverage) and physical loss or damage including, without duplication of
coverage, theft, vandalism, malicious mischief, collapse, earthquake, flood, windstorm,
false work, testing and startup, temporary buildings and debris removal including
demolition occasioned by enforcement of any applicable legal requirements, and shall
cover reasonable compensation for LESSEE'S services and expenses required as a

result of such insured loss.

(c) If the insurance required by this paragraph requires
deductibles, the LESSEE shall pay costs not covered because of such deductibles.

(d)  This property insurance shall cover portions of the Work
stored off the site, and also portions of the Work in fransit.

(5) Policy Endorsements: Each insurance policy to be furnished by
LESSEE shall include the following conditions by endorsement to the policy:

(a) Name the LESSOR as an additional insured as io all
applicable policies.

(b)  Each policy shall require that 30 days prior to cancellation,



non-renewal or any material change in coverage, a notice thereof shall be given to
LESSOR by certified mail. If the policy is cancelled for nonpayment of premium, only 10
days written notice to LESSOR is required.

(¢) The term “LESSOR” shall include all authorities, boards,
bureaus, commissions, divisions, departments and offices of the LESSOR and
individual members, employees and agents thereof in their official capacities, and/or

while acting on behalf of the LESSOR.

(d)  The policy phrase “other insurance” shall not apply to the
LESSOR where the LESSOR is an additional insured on the policy.

(6) Special Conditions

(@) Insurance furnished by the LESSEE shall be in accordance
with the following requirements:

(i) Any Policy submitied shall not be subject to
limitations, conditions or restrictions deemed inconsistent with the intent of the
insurance requirements to be fulfilled by LESSEE.

(i} All policies are to be written through companies duly
licensed to transact that class of insurance in the State of Texas.

(i)  All liability policies required herein shall be written
with an “occurrence” basis coverage trigger.

(b) LESSEE agrees to the following:

(i} All insurance policies must provide that the issuing
company waives all rights to recovery by way of subrogation against LESSOR , its
officers, employees and agents, in connection with damages or losses covered by the
policies or coverages described in this Lease

(ii) Companies issuing the insurance policies and
{ ESSEE shall have no recourse against the LESSOR for payment of any premiums or
assessments for any deductibles, as all such premiums and deductibles are the sole
responsibility and risk of the LESSEE.

(i)  Approval, disapproval or failure to act by the LESSOR
regarding any insurance supplied by the LESSEE (or any Sublessees or contractors)
shall not relieve the LESSEE of full responsibility or liability for damages and accidents
as set forth in this Lease. Neither shall be bankruptcy, insolvency or denial of liability by
the insurance company exonerate the LESSEE from liability.

(iv)  Any of such insurance policies required under this



paragraph may be written in combination with any of the others, where legally permitted,
but none of the specified limits may be lowered thereby;

(v) Prior to commencement of operations pursuant to this
Lease, the LESSEE shall furnish the LESSOR with satisfactory proof that LESSES has
provided adequate insurance coverage in amounts and by approved carriers as

required by this Lease.

(vi) LESSEE shall provide notice of any actual or potential
claim or litigation that would affect required insurance coverage to the LESSOR in a

timely manner.

(viiy LESSEE agrees to either require its Sublessees to
maintain the same insurance coverage and limits as specified for the LESSEE.
Likewise, LESSOR shall provide notice of any actual or potential claim or litigation that
would affect required insurance coverage to the LESSEE in a timely manner, and;

(viiy Prior to the effective date of cancellation, LESSEE
shall deliver to the LESSOR a replacement certificate of insurance or proof of

reinstatement.

9. UTILITIES

A. Option 1. Electric power is provided by LESSEE. LESSEE shall be
responsible directly to the serving entities for all utilities required by LESSEE’S use of
the Property; however, LESSOR agrees to cooperate with LESSEE in its efforts to

obtain utilities from any location provided by the LESSOR or the servicing utility.
Option 2. Electric power is provided by LESSOR. The electric power

shall be included in the rent and the LESSEE understands that the LESSOR shall not
be responsible for outages caused by the serving utility and there will be no adjustment

{o the rent for outages.

B. In Option 1 should a power outage occur so that LESSEE is unable tb
operate using power from the electric utility, LESSEE may operate with an electric
generator, but only until electric utility power is restored to the site.

10. RIGHTS TO EQUIPMENT; CONDITION ON SURRENDER

| ESSEE’S antennas and equipment shall remain personal to and the property of
LESSEE. At the termination or expiration of this Lease, if notice is received from
LESSOR, LESSEE shall remove its antennas and/or equipment. LESSEE shall repair
any damage caused by such removal, and shall otherwise surrender the Property at the
expiration of the term, as same may have been extended, or earlier termination thereof,
in good condition, ordinary wear and tear, damage by fire and other casualty excepted.
With respect to any of LESSEE'S equipment or other property that has not been
removed from the Property within thirty (30) days from the time of Lease termination



shall be deemed abandoned by LESSEE and LESSOR shall be free to dispose of the
same in any manner LESSOR chooses and without any liability to LESSEE therefor,
LLESSOR does not waive its statutory landlord’s lien by inclusion of this paragraph.

11. LESSEE DEFAULTS

A. The occurrence of any one or more of the following events shall constitute
an “Event of Default” hereunder by LESSEE:

(1) The failure by LESSEE to make any payment of rent or any other
payment required to be made by LESSEE hereunder, as and when due, where such
failure shall continue for a period of twenty (20) days after written notice thereof is
received by LESSEE from LESSOR.

(2)  The failure by LESSEE to observe or perform any of the covenants
or provisions of this Lease to be observed or performed by LESSEE, other than
specified in Paragraph 11. A. (1), where such failure shall continue for a period of
twenty (20) days after written notice thereof is received by LESSEE from LESSOR,;
provided however, that it shall not be deemed an Event of Default by LESSEE if
LESSEE shall commence to cure such failure within said ten (10) days period and
thereafter diligently prosecutes such cure to completion.

B. If there occurs an Event of Default by LESSEE, in addition to any other
remedies available to LESSOR at law or in equity, LESSOR shall have the option to
terminate this Lease and all rights of LESSEE hereunder.

12. NOTICES

All notices hereunder must be in writing and shall be deemed validly given if sent by
certified mail, postage prepaid, addressed as shown below (or to any other address that
the party to be notified may have designated to the sender by like notice):

LESSEE: Aircanopy Internet Services, LLC dba Skybeam
1200 Gambrel Drive, Suite 100
Arlington, Texas 76014
Attn: Cleveland Harris — Infrastructure Manager

LESSOR: City of Ovilla, Texas
105 S. Cockrell Hill Road
Ovilla, Texas 75154
Attn: City Administrator



13. SALE OR TRANSFER BY LESSOR

Should LESSOR, at any time during the term of this Lease, sell, lease, transfer or
otherwise convey all or any part of LESSOR'S Property to any transferee other than
LESSEE, then such transfer shall be under and subject to this Lease and all of

LESSEE’S rights hereunder.
14. HAZARDOUS SUBSTANCES

A. LESSOR warrants that to its knowledge, as of the Commencement Date,
there are no hazardous materials, as that term is defined in Environmental Regulations,
on the Property. Upon request, LESSOR shall make available to LESSEE copies of all

environmental assessments regarding the Property.

B. LESSEE represents, warrants, and covenants to LESSOR that LESSEE
shall at no time during the term of this Lease use or permit the Property to be used in
violation of any Environmental Regulations. LESSEE will not exercise any control over
environmental conditions or any activities, under this Lease, at or near the Property that
involve the generation, storage, treatment, or disposal of any hazardous substance,

material, chemical or waste.

C. LESSEE agrees to defend, indemnify and hold LESSOR harmless from
and against any and all claims, causes of action, demands and liability including, but not
limited to, damages, costs, expenses, assessments, penalties, fines, losses, judgments
and attorney’s fees that LESSOR may suffer due to the existence or discovery of any
Hazardous Substance on the LESSOR’S Property or the migration of any Hazardous
Substance to other properties or released into the environment arising from LESSEE'S

activities on the Property during the term of this Lease.

LESSEE and LESSOR also agree that LESSEE’S use of the Property will not
involve the subsurface, except for the placement of a foundation for LESSEE'S
equipment and the necessary utility connections from the foundation to the Tower

D. For the purposes of this Section, the term “Environmental Regulations”
shall mean any law, statute, regulation, order or rule now or hereafter promulgated by
any Governmental Authority, whether local, state or federal, relating to air pollution,
water pollution, noise control and/or transporting, storing, handling, discharge, disposal
or recovery of on-site or off-site hazardous substances or materials, as same may be
amended from time to time, including without limitation the following: (i) the Clean Air
Act (42 U.S.C. § 7401 et seq.); (i) Marine Protection, Research and Sanctuaries Act (33
U.S.C. § 1401-1445); (iii) the Clean Water Act (33 U.S.C. § 1251 et seq.); (iv) Resource
Conservation and Recovery Act, as amended by the Hazardous and Solid Waste
Amendments of 1984 (42 U.S.C. § 6901 et seq.); (v) Comprehensive Environmental
Response Compensation and Liability Act, as amended by the Superfund Amendments
and Reauthorization Act of 1986 (42 U.S.C. § 9601 et seq.); (vi) Toxic Substances
Control Act (15 U.S.C. § 2601 et seq.); (vii) the Federal Insecticide, Fungicide and



Rodenticide Act as amended (7 U.S.C § 135 et seq.); (viii) the Safe Drinking Water Act
(42 U.S.C. § 300 (f) et seq.); (ix) Occupational Health and Safety Act (29 U.S.C. § 651
et seq.); (x) the Hazardous Liquid Pipeline Safety Act (49 U.S.C. § 2001 et seq.); (xi) the
Hazardous Materials Transportation Act (49 U.S.C. § 1801 et seq.); (xi) the Noise
Control Act of 1972 (42 U.S.C § 4901 et seq.); (xii) Emergency Planning and
Community Right to Know Act (42 U.S.C §§ 11001-11050); and (xiv) the National
Environmental Policy Act (42 U.S.C §§ 4321-4347).

E. NOTWITHSTANDING THE PROVISIONS OF SECTION 14, IT IS THE
INTENT OF THE PARTIES THAT IF A CLAIM iS MADE IN ANY FORUM AGAINST
INDEMNITEES CONCERNING THE GENERATION, RELEASE, DISPOSAL,
STORAGE, OR TRANSPORTATION OF A HAZARDOUS SUBSTANCE OR
MATERIAL, AS THOSE TERMS ARE DEFINED IN “ENVIRONMENTAL
REGULATIONS”, ON THE PROPERTY BY LESSEE, ITS AGENTS, EMPLOYEES, OR
CONTRACTORS, AND UPON RESOLUTION OF THE CLAIM:

(1) THERE IS NO FINDING BY A COURT OF COMPETENT
JURISDICTION THAT INDEMNITEES WERE NEGLIGENT IN CONNECTION WITH
THE GENERATION, RELEASE, DISPOSAL, STORAGE OR TRANSPORTATION OF
THE HAZARDOUS SUBSTANCE, LESSEE SHALL HOLD INDEMNITIEES
HARMLESS AND INDEMNIFY THEM FOR ANY DAMAGE, LOSS, EXPENSE, OR
LIABILITY RESULTING FROM THE CLAIM, INCLUDING ALL ATTORNEYS’ FEES,
COSTS, AND PENALTIES INCURRED OR

(2) THERE IS A FINDING BY A COURT OF COMPETENT
JURISDICTION THAT LESSEE WAS NEGLIGENT TO A GREATER DEGREE THAN
INDEMNITEES IN CONNECTION WITH THE GENERATION, RELEASE, DISPOSAL,
STORAGE, OR TRANSPORTATION OF THE HAZARDOUS SUBSTANCE, LESSEE
SHALL HOLD INDEMNITEES HARMLESS AND INDEMNIFY THEM FOR ANY
DAMAGE, LOSS, EXPENSE, OR LIABILITY RESULTING FROM THE CLAIM,
INCLUDING ALL ATTORNEYS' FEES, COSTS, AND PENALTIES INCURRED.

F. This Section shall survive the expiration or termination of this Lease.

15. CONDEMNATION

A In the event the whole of LESSOR’S Property, including without limitation
the Property and Tower, shall be taken or condemned, either temporarily or
permanently, for public purposes, or sold to a condemning authority under threat of
condemnation to prevent taking, then this Lease shall forthwith automatically cease and

terminate.

B. LESSOR shall receive the entire condemnation award for land, Tower and
such other improvements as are paid for by LESSOR, and LESSEE hereby expressly
assigns to LESSOR any and all right, title and interest of LESSEE now or hereafter

arising in and to any such award.



16. LIENS

LESSEE shall keep the Property free from any liens arising out or any work performed,
materials furnished, or obligations incurred by or for LESSEE. LESSEE shall, within
twenty (20) days following the imposition of any such lien, cause the same to be
released of record by payment or posting of a proper bond. No work which LESSOR
permits LESSEE to perform on the Property shall be deemed to be for the use and
benefit of LESSOR so that no mechanics or other lien shall be allowed against the
estate of LESSOR by reason of its consent to such work. LESSOR shall have the right
to post notices that it is not responsible for payment for any such work.

17. TAXES

LESSEE shall be liable for and shall pay to the applicable taxing authority if billed
directly to LESSEE, or to LESSOR if billed to LESSOR, upon thirty (30) days prior,
written notice from LESSOR, any and all taxes and assessments levied against any
personal property or trade or other fixtures placed by LESSEE in or about the Property.

LESSEE shall pay as additional rent any increases in real property taxes levied against
ILESSOR’S Property, including the Tower, as a result of improvements constructed by
LESSEE on the Property. LESSEE will not be responsible for any increases in real
property taxes, which are a result of reassessment of LESSOR'’S Property due to any

sale or transfer of ownership thereof.
18. QUIET ENJOYMENT AND NON-INTERFERENCE

A. LESSOR warrants and agrees that LESSEE, upon paying the rent and
performing the covenants herein provided, shall peaceably and quietly have and enjoy

the Property.

B. LESSEE covenants and agrees that LESSEE’S equipment, its installation,
operation and maintenance wiil:

(1) Not interfere with the operation of existing radio equipment at the
Tower, whether operated by LESSOR or other operators prior to installation of
LESSEE’S antennas and/or transmission lines on the Tower. LESSEE shall coordinate
with LESSOR and all other operators of existing radio equipment at the Tower to insure
that LESSEE'’S frequencies and antenna locations will be compatible with said existing
radio equipment. in the event there is harmful interference to said electronic equipment,
LESSEE will promptly take all steps to eliminate said harmful interference within ten
(10) days after notice from LESSOR or such other operator to LESSEE advising of the
interference. If said interference cannot be eliminated within thirty (30) days of notice
thereof, LESSEE agrees to suspend operations {transmissions) at the site while the
interference problems are studied and a means found to mitigate them. If said
interference cannot be eliminated, then LESSEE shall remove its building and



equipment from LESSOR’S Property and this Lease shall thereupon be terminated. In
addition, in the event LESSOR desires to install its own additional radio equipment at
the water tower site in the future, LESSEE agrees to work with LESSOR to eliminate
any interference with said radio equipment. However, LESSEE shall not be required to
eliminate interference on equipment instalied after LESSEE equipment is installed.

(2)  During the term of this Lease or any extension thereof, LESSOR
shall not permit other tenants, to place or operate any equipment, which would interfere
with LESSEE'S eguipment or operations on the LESSOR'S Property or Property.
LESSOR shall cause that all subsequent tenants on the Tower to first coordinate with
LESSEE to ensure that their frequencies and antenna locations will be compatible with
LESSEE'S and to agree to a clause similar to this Section 18.B.(1) herein, promising to
immediately eliminate harmful interference if said tenant's radio equipment should
interfere with that of LESSEE herein.

C. LESSEE, as well as LESSEE'S property, shall comply with all applicable
rules and reguiations of the Federal Communications Commission, state laws and
Federal laws, City Ordinances and electrical codes of City of Ovilla and of the State of
Texas. Under this Lease, the LESSOR assumes no responsibility for the licensing,
operations and/or maintenance of LESSEE’S equipment, antennas, transmission lines

or attachments.

19. RF EMISSIONS

LESSEE shall, at its sole cost and expense, prepare and deliver to LESSOR, or cause
to be prepared and delivered to LESSOR, an evaluation of the radio frequency
emissions from the Tower site as required by the Federal Communications
Commission, taking into consideration the addition of the LESSEE'S radio
communications equipment. In the event the LESSEE determines that such radio
communications equipment would cause the Tower site not to comply with the radio
frequency exposure limits promulgated under 47 C.F.R. §1.1307, et seq. (1997, as
amended from time to time), LESSOR at its sole discretion may modify or cause
modifications of equipment or conditions on the Tower site in order to permit location of
LESSEE’S radio communications equipment at Tower in compliance with the RF
Emissions Regulations. If LESSOR elects not to effect such modifications, it shall so
notify LESSEE, and LESSEE shall thereafter have the right to terminate the Lease by
notice to LESSOR. LESSOR grants LESSEE the right to place electromagnetic energy
warning signs proximate to its Communication Facility and radic communications
equipment so long as such warning signs are in compliance with applicable law.

20. COORDINATION OF OPERATION

A. LESSOR agrees (i) to use its diligent efforts to minimize inconvenience to
LESSEE by using its diligent efforts not to cause or permit any interruption or interfere
with the operations of LESSEE’S antennas or equipment, and (ii) to give LESSEE
notice of any repairs, alterations, additions or improvements to be made with respect to



the maintenance and operation of the Tower and the Property or of any planned shut
downs associated with the Tower for scheduled or routine maintenance that might
adversely affect the operation of LESSEE'S wireless communications facility, antennas
or equipment at least 10 business days written notice before the repair, alteration,

addition, improvement or shut down of the Tower.

B. Access to the interior of Tower or to the top of the Tower shall be
accomplished only with the presence of the City’s Public Works Director or his or her
representative. Only qualified and adequately insured employees, agents, contractors or
persons under LESSEE’S direct supervision will be permitted to climb the Tower and to
install, maintain, or remove LESSEE’'S antennas and/or equipment from the Tower.
LESSOR retains the right to permit its own employees and agents and employees and
agents of the subsequent users of the Tower to climb the Tower for the purpose of
repair and maintenance or for any other purposes that do not interfere with LESSEE'S
use of the Tower, and so long as LESSEE complies with the provisions of Section 18 of

this Lease.

C. LESSEE agrees to give LESSOR 10 business days’ notice of any repairs,
alterations, additions or improvements to be made with respect to the maintenance and
operation of the Communications Facility and 48 hours notice before LESSEE'S
representative plans to enter the Tower for maintenance or operations; provided that in
the event of emergency, LESSEE shall contact the LESSOR by telephone, at (972)
775-3333 of its need to access the Tower and LESSOR’S representative shall be
dispatched promptly. For purposes of this Lease, “emergency” shall be deemed to exist
if circumstances exist that require immediate construction or operations to restore
service or prevent the loss of phone services. In the event of an emergency, LESSEE
agrees to pay LESSOR $30 per hour for the services of a City employee to accompany
LESSEE to the interior of the Tower. There shall be a minimum charge for two hours,

plus such additional time as may be needed.

D. [ ESSOR shall not permit any person, including without limitation any
contractor, employee, agent, tenant, or invitee, to work within a ten (10) foot radius of
LESSEE’S antennas unless LESSEE is notified, except in the case of an emergency,
prior to such activity. LESSOR agrees to give LESSEE reasonable advance written
notice (except in the case of emergency where advance written notice cannot be
reasonably given, in which event, LESSOR shall give LESSEE telephonic notice (at
(972-617-7262) of repairs, alterations, additions, or improvements fo be made with
respect to the maintenance and operation of the Tower and the Property within such

radius of the antennas.

E. LESSEE agrees that LESSOR may perform reasonable routine
maintenance, painting, etc. of the Tower without compensation or liability to LESSEE,
even though such maintenance and painting may cause interference with LESSEE’S
operations. LESSOR shall notify LESSEE at least sixty (60) days prior to any
scheduled maintenance or painting on the Tower that will be likely to interfere with the
operation of LESSEE'S equipment and allow LESSEE to construct and operate



temporary facilities on LESSOR'S Property. LESSOR shall not be required to notify
LLESSEE prior to performing any emergency maintenance on the Tower.

F. To the extent that any shut down, repair, alteration, addition or
improvement of the Tower might adversely affect the operation of LESSEE'S
Communications Facility for a period in excess of fourteen (14) days, the rent shall be
abated for the relevant time period during which LESSEE’S operations are adversely

affected.
21. LIGHTING OF ANTENNAS

LESSOR hereby agrees that, if because of LESSEE’S operations on the Property any
laws or regulations of the Federal Aviation Administration, Federal Communications
Commission or any other relevant governmental agency or body require or recommend
that LESSEE’S antennas and/or the Tower be lit and/or marked, LESSEE may install
and maintain such lighting and markings. In no event, however, shall LESSEE be
responsible for the installation or maintenance of any lighting or markings required by
the operations of LESSOR or any other tenant in the Tower. LESSOR will permit
LESSEE access to all portions of the Tower that LESSEE may need in order to check
and replace such required or recommended lighting or marking.

22. BROKERS

LESSOR and LESSEE represent to each other that they have not negotiated with any
real estate broker in connection with this Lease.

23. ESTOPPEL CERTIFICATES

A, LESSOR, at the request of LESSEE, shall provide LESSEE with a
certificate stating: (1) whether LESSOR has any claim against LESSEE and if so,
stating the nature of such claim; (2) that LESSOR recognizes LESSEE'S right to
LESSEE’S antennas, equipment and other property; (3) that LESSEE has the right to
remove LESSEE’S equipment and other property from the Property except to the extent
described in the Lease and as otherwise permitted by law. LESSEE shall reimburse
LESSOR for any attorney’s or other professional fees incurred in the review of an

estoppel certificate.

B. LESSEE, at the request of LESSOR, shall provide LESSOR with a
certificate stating: (1) that this Lease is unmodified and in full force and effect (or, if
there has been any modification, that the same is in full force and effect as modified and
stating the meodification); (2) whether or not, to LESSEE’S knowledge, there are then
existing any set-offs, or defenses against the enforcement of any of the agreements,
terms, covenants or conditions hereof upon the part of LESSEE to be performed or
complied with (and, if so specifying the same); and (3) the dates, if any, to which the
rent has been paid in advance.



24. MISCELLANEOUS PROVISIONS

A. This Lease is not a franchise. This Lease does not prevent the LESSOR
from seeking to implement a franchise on LESSEE, but LESSEE does not acknowledge
that the LESSOR has a right to franchise LESSEE or waive any right it might have to

contest a franchise.

B. LESSOR warrants and agrees that LESSOR is seized of good and
sufficient title to and interest in the Property and has full authority to enter into and
execute this Lease and that there are no undisclosed liens, judgments or impediments
of title on LESSOR’S Property that would affect this Lease.

C. This Lease, including attached exhibits which are hereby incorporated by
reference, incorporates all agreements and understandings between LESSOR and
LESSEE, and no verbal agreements or understandings shall be binding upon either
LESSOR or LESSEE, and any addition, variation, or modification to this Lease shall be
ineffective unless made in writing and signed by the parties.

D. LESSOR agrees that LESSOR'S Property (including, without limitation,
the Tower) and all improvements comply, and during the term of this Lease, shall
continue to comply with all building, life/safety, disability and other laws, codes and
regulations of any applicable governmental or quasi-governmental authority. All such
compliance shall be accomplished at LESSOR'S sole cost and expense. Except for
improvements made by LESSEE, LESSOR, at its sole cost, shall maintain in good
condition and repair, the Tower and other improvements upon which the Property is
located. LESSEE agrees that LESSEE’S property and all equipment and improvements
erected hereunder shall comply, and during the term of this Lease, shall continue to
comply with all building, life/safety, disability and other laws, codes and regulations of
any applicable governmental or quasi-governmental authority.  All such compliance
shaill be accomplished at LESSEE'S sole cost and expense. LESSEE, at its sole cost
and expense, shall maintain the appearance of all such equipment and improvements in
a manner or condition not materially different from that at the time of installation.

E. This Lease and the performance hereof shall be governed, interpreted,
construed and regulated by the laws of the State of Texas. Any litigation concerning
this Lease shall be conducted in Ellis County, Texas and the parties hereby agree to the
venue and personal jurisdiction of these courts.

F. This Lease, and each and every covenant and condition herein, is
intended to benefit the Property and shall extend to and bind the heirs, personal
representatives, successors and assigns of the parties.

G. The parties agree that all of the provisions hereof shall be construed as
both covenants and conditions the same as if the words importing such covenants and
conditions had been used in each separate paragraph.



H. The parties acknowledge that each has had an opportunity to review and
negotiate this Lease and have executed this Lease only after such review and
negotiation. The language of each part of this Lease shall be construed simply and
according to its fair meaning, and this Lease shall not be construed more strictly in favor

or against either party.

. If any portion of this Lease is declared by a court of competent jurisdiction
to be invalid or unenforceable, then such portion shall be deemed modified to the extent
hecessary in such court's opinion to render such condition enforceable and, as so
modified, such portion and the balance of this Lease shall continue in full force and

effect.

J. In addition to the other remedies provided for in this Lease, LESSOR and
LESSEE shall be entitled to immediate restraint by injunction of any violation of any of
the covenants, conditions, or provisions of this Lease.

K. The captions of the paragraphs of this Lease are for convenience of
reference only and shall not affect the interpretation of this Lease.

L. In the event LESSEE has requested modifications to LESSOR'S form
lease, this Lease shall not become effective unless LESSEE has reimbursed LESSOR
for all professional fees related to review and approval of the modifications.

END OF ARTICLES
[SIGNATURE PAGES TO FOLLOW]



IN WITNESS WHEREOF, LESSOR and LESSEE have duly executed this Lease as of
the day and year first above written.

ATTEST: LESSOR
CITY OF OVILLA, TEXAS
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- (_.«7 =

Pl . i B
.. L. 221 z@éﬁ%émw—kﬁ =7
City Secretary K ¢ v ar
By: 3. \\ NG 6\46\1\42_/
Its:  Mayor
Date: | ~ 34 =1l

LESSEE .
O A
£ e 2 ; ;

By: Cleveland Harris

Its:  Infrastructure Manager - Texas

Date: |~24 1|

Approved as to form:

City Attorney

ACKNOWLEDGMENT



THE STATE OF TEXAS §

R s R L §
COUNTY OF __ =11 65 §
BEFORE ME, the undersigned authority, on this day personally appeared
B\ sy c\ehe , known to me to be
the person and officer whose riame is subscribed t(i the foregoing instrument and acknowledged to me
that the same was the act of the said AL\ A\ WALV c,lgﬂ/\,t? , and that

he/she executed the same as the act of such corporation for the purposes and consideration therein
expressed, aw the capacity therein stated.

P

(OFFJZTAL NOTARY SIGNATURE)

NOTARY PUBLIC-STATE OF g g, N Weesid
(PRINTED, TYPED OR STAMPED NAME OF NOTARY}

SWEZn, SHARON JUNGMAN

“ A% notary Public, State of Texas
2 e BN My Commission Expires
s March 08, 2012

Tty

1

MY COMMISSION EXPIRES 3 / ¢ ’ 70V 2.

ACKNOWLEDGMENT

THE STATE OF TEXAS §
. §
COUNTY OF __ =1\ §

~~ff
The foregoing instrument was acknowledged before me this 24 l'Hay of
A, 201¢, by CAeve\ i '\‘.lY(n,rhK , of the City of Ovilla on

behdff of the City. He is personally known to me.

(OFFICIAL HOTARY SIGNATURE) .

) . . S SHARON JUNGMAN
NOTARY PUBLIC-STATE OF g\{\_pd/‘g—\) TU\F\? 1"\63?2’
(PRINTED, TYPED OR STAMPED NAME OF NOTARY)
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o,

T

! Notary Public, State of Texas
iof My Cormmission Expires
March 08, 2012
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Ovilla City Council
AGENDA ITEM REPORT

Item 6

Meeting Date: February 12, 2018 Department: Administration
Xbiscussion [X] Action Budgeted Expense: [ JYES [XINO [] N/A
Submitted By: John R. Dean Jr., CM Amount: $51,375.00 First Year
Reviewed By: [X] City Manager City Secretary City Attorney
X Accountant X Other: All departments
Attachments:

1. Resolution R2018-08
2. Proposal/Agreement

Agenda ltem / Topic:

ITEM 6. DISCUSSION/ACTION - Consideration of and action on Resolution R2018-08 for the
selection of and approval of an Agreement by and between the City of Ovilla and Fund
Accounting Solutions Technologies, Inc. (FAST) to provide the City's Enterprise Resource
Planning Software, authorizing the Mayor to execute said Agreement.

Discussion / Justification:

BACKGROUND/HISTORY: Staff solicited proposals for an integrated software system to consolidate the
City financial and other operations into a single system.

We currently use AVR for Utility billing, QuickBooks for accounting and payroll, and INCODE for
Municipal Court. This system gives us the ability to merge these and several of our other systems into
one platform.

| have no experience with the system, but they gave a day long in-depth presentation to staff in the fall
and everyone liked the system. | have contacted a manager | have known for several years where the
system is used and they like the system.

NetGenius and FAST staff have discussed the system and our capability to run it and discussed the
security of the system. NetGenius had no issues or concerns with moving to this system.

This is one of my Council assigned goals.

Currently annual maintenance costs for AVR, QuickBooks, and INCODE are approximately: $9,423.00.

FAST would have an annual maintenance cost of $24,625.00. This would require a budget
amendment at mid-year.

Recommendation / Staff Comments:
Staff recommends the City Council approve Fund Accounting Solution Technologies, Inc to provide
Enterprise Resource Planning Software to the City of Ovilla.

Sample Motion(s):

| move to approve/deny Resolution R2018-08, for the selection of and approval of an Agreement by
and between the City of Ovilla and Fund Accounting Solutions Technologies, Inc. (FAST) to provide the
City's Enterprise Resource Planning Software, authorizing the Mayor to execute said Agreement
documents.

1|Page




RESOLUTION R2018-08

A RESOLUTION OF THE CITY OF OVILLA, TEXAS, APPROVING AN AGREEMENT BY AND
BETWEEN THE CITY OF OVILLA. AND FUND ACCOUNTING SOLUTIONS TECHNOLOGIES, INC.
(FAST) TO PROVIDE THE CITY'S ENTERPRISE RESOURCE PLANNING SOFTWARE.

WHEREAS, the City of Ovilla, Texas is a Type A General Law city; and

WHEREAS, the on December 14, 2017, the City of Ovilla solicited online and in the local
newspaper for qualified companies to submit proposals for and integrated replacement software; and

WHEREAS, Friday, January 19, 2018 at 3:00 pm, was the deadline for submitted proposals;
and

WHEREAS, the City received and reviewed a completed proposal from Fund Accounting
Solutions Technologies, Inc., (FAST); and

WHEREAS, FAST provides an enterprise software that enables the City to integrate the General
Ledger, Accounts Payable, Payroll, Municipal Court, Utility Billing, Service Order, Cash receipting,
Building Permits and Code Enforcement.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF OVILLA, TEXAS:
SECTION ONE

The Service Agreement with Fund Accounting Solutions Technologies, Inc. (FAST) is attached hereto
as Exhibit A.

SECTION TWO

That this term of the Service Agreement between the City of Ovilla and Fund Accounting Solutions
Technologies, Inc., will automatically renew for subsequent one-year terms beginning on October 01
and terminate the last day of September unless either party gives the other party at lease 60-days
prior notice.

SECTION THREE
This resolution shall be in full force and effect from and after its passage and approval.

RESOLVED, PASSED AND APPROVED ON THIS 12t DAY OF February 2018.

Richard A. Dormier, Mayor
ATTEST:

Pamela Woodall, City Secretary

#
R2018.08. FAST Page 1
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Exdig A

FUND ACCOUNTING SOLUTION
TECHNOLOGIES, INC.,

January 12, 2018

Mr. John Dean

City Manager

City of Ovilla

105 S Cockrell Hill Road
Ovilla, TX 75154

Re: Request for Proposal, Enterprise Resource Planning Software

Hello Mr. Dean

We are very pleased to present our response to the Clty of Ovilla’s Request for Propasal for new
Enterprise Resource Planning Software. Our team has worked diligently to provide a clear and accurate

response to each phase of our submittal.

Our review of your requirements reveals a great match for the features and functions of our web-based
FundView solutions. We have developed our software specifically to meet the needs of Texas
municipalities like the City of Ovilla and our team has a clear track record of successfully transitioning

cities from their legacy software to FundView.

Our goal is to ensure that we provide a great experience for our users and we will strive to exceed your
expectations. All implementations have a bump or two in the road, but we always do our best to
minimize the impact on your organization and resolve any issues that come up as quickly as possible.

Finally, thank you for allowing us to participate in this process. We are confident you will find excellence
in all that we deliver. Our goal is to make the transition to FundView as fun and painless as possible.
Please let me know if you have any questions or how we can be of service. We look forward to hearing

from you as you work through your evaluation process.

Best Regards,

Brian G. Cook, CPA
Chief Executive Officer

5225 5 Loop 289 Suite 222 Lubback, TX 79429
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Section 3 - Pricing

JANUARY 12, 2018

SOFTWARE SUBSCRIPTION
REQUEST FOR PROPOSAL
THE CITY OF OVILLA, TEXAS
JOHN DEAN

CITY MANAGER

FUND ACCOUNING SOLUNION
TECHNOLOGIES, INC.,

Presented by:
Brian G. Caol, CPA



SOFTWARE SUBSCRIPTION PROPOSAL
MODULES

T M B B [ ] o x & = T 2 B » -

General Ledger

Accounts Payable

Payroil

Distributed Time Entry

Litility Billing,

Service Orders

Municipal Coust

Cash Receipting

Building Permits

Cade Enforcentent

Secure Signatures

Online Payments ~ BP MC UB
Contractor Onlitie Permit Review
Contractor Ondine Inspection Request
Contractor Inspection Notifications

PRICING ASSUMPITONS

® & ¥ ¥ A B x ¥ 2

Annual Operating Budget (3 — 6M)

Number of Active Vendors (351 - 500)

Nuombar of Active Employees {51 - 73)

Meters Instafled (1231 — 1300

Number of Average Monthly Citations (101 — 130)
Number of Annual Building Penmits (151 —230)
Nutber of Annval Code Cases (301 - 730)

Data Conversion — GL AP PY UD MC

Remote Training

INCLUDED

E & B g =

Untimited Users
Software Updates
Fremium Support
Secure Hosting
Data Backup Plan

Page |23
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OPTIONAL PRICING
Citation Impest - 3xd Party Tickwriter 1,500.00
Elactronic Tineclock Interfice §,500.00
Handhold Meter Reading - 3rd Paity 2,000.00

DATA CONVERSION

Data Conversion Limitations. The City of Ovilla will help provide data to be converted to FAST ina
consumable format such as .esv, Excel, Access, or $QL database, The City will also provide the related file
definitions and record layouls. Following is a fist of the modules of data to be converted and the scope of
services provided by FAST:

General Ledger

1. Chatt of accounts for all funds, #

2. Account balances/transactions for the current and two prior fiscal years.

3. Cugrent year budget and two prior fiseal year budgets.

Accounis Payable —

1. Vendor master file to include vendor name, addresa, taxpayer 1D, and contact information

2. Current year summary 1099 balances as provided by the City of Ovilla,

Payroll -

1. Employee master file to iticlude name, address, date of birth, SSN, contact informiation, dates {hire,
atniversary, ele.), position, pay type, pay rate, deductions, retiremment, banking (direat deposit), and tax
settings.

2, Curtent year leave balances.

3. Curzent calendar year pay hislory fo include paychecks, earnings, expense distribution, deductions and taxes.
Usility Billing -

1. Aceount master file to include name, billing address, service address, services, deposit, meter information,
billing preferences and bank drafts.

2. Current year venge and prior two years.

3. Customer payment history for the current year and two prior years.

Municipal Court -

1. Company will electronically convert up to the last ten (10) years of historical data fiom Customer’s lepacy
system. Company and Customer will work together to reconcile the most recent bwelve (12) months of data,

* Changes to the Chart of Accounts from the legacy system lo the current systen should be discussed with the
Citv of Quilla’s auditor prior to implementing these changes int FundView.

Stacensnt of confidentalin:
This propesal is for the sole znd exclusive use of the City of Owills, T The information contained in ihis document is confidential. It shall not
be disclonad cutside of the City of Ovilla, and shall ot ba duplicated, used or disclozed, in whole or in part, without express written conzent of
Pund Accounting Yolution Techuolopizs, Ine.

FundView Internet Bandwidth Requirements - Customer will access the hosted network environment via a
reliable internet connection that provides a minimum 6Mbps download speed and 1.5Mbps upload speed.
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Section 4 — Implementation Methodology

Fund Accounting Solution Technologies, Inc. (FAST) leverages a very comprehensive and flexible
implementation methodology that we have developed and tuned over many similar installations of our software.
By managing the implementations remotely, we save the city considerable out-of-pocket expenses and make
adjustments to our scheduling easier when changes are necessary due to your staff challenges such as illness ete.

FAST also uses ConnectWise software to manage every aspect of the implementation form a project perspective,

as well as for support once the City is live on our FundView solutions. The following implementation summary
and boilerplate examples are leveraging the configurations we have created in ConnectWise,

General Guide

of
. Rolesand Responsibilities Implementation
Stages of
Implemeantation FAST Responsihilities Client Responsihilities
Contract Negotiations - Prepare and defiver contract/proposal © ___ Return signed contract/proposal
initiate Project Planning Meeting
© (PPM), deliver documentation; Lead
PEM and present project plan, define :
: the scope of the project, and set Attend PPM; Return completed
setUpfconsult  ©  epectations | documentation inatimely manner
" schedute data pullfextraction; verify g"nemgamaage'ast;-,‘;o'.;ver'séc;a with
_ DataConversion  §  andevaluate client deta clientservice specialist

Discuss and é'ﬁ'af\/ze 'data/mapping;” o
‘mionitor project progress; communicate Complete any assigried "homework”; be

potential risks and develop strategy to i available to continue to review dats
_ Conversion Review avoid therisks . withclientservice speclalist
] ) Total fdr;us on trair;_in"g; e}i'n"tirnate
| distractions; sign off/return live
Training 1. _Treiningofsoftware i verificationnotice

" eanster client from implementationto | Work in the FAST software onlyand

_Gotive P support o discontinue use of fegacy system |

Clort FAST Rospanstiblesiles | .




Pape |29

Peoject Temiptat
Work Blan

Template Wotk Flan - 3R
( +v

GLIRT

Peojest Toials

Tigket 1.1 \Wleom g AaTeeauata Email
Tickst b2 Create Peoject in ConnaetiVise
Thcks1 4.3 Conduct Profest Stannng Meetnyg
Ticket 1.4 Data v Extract/ Transter

Ticket 1§

Complete Chachiisis

Tigke1 2.1 Caiworsion Proceas with Daveleprent
Tkey 2 Ravigty Conveitad Date with Sae
Tocker 23 Eatzs Bank fnf- oraEtion
Ticket 3.4 Vesify Bans: information and aff setag - defal cheoklint
Titket 25 Gempiate Conversion Revlew
= off oo Cotiversion

Ticker 2.6 Customer Sig

Tigke1 3 1 Teaintng )
Tickep 3.2 ségroff compistad Yor Tiakaing 1
Tigker 3.3 Traiping 2
Tickas 2.2 Signofl completed for Traling 2
Tickatd Traliag 3
Tickéi 3.6 Stanof cempteted fos Tealnlewy 3
Tigket &7 Tesakg ¢
Tickst 3.8 ga‘mmfl l¢¢>sz~.p€etc~4} tat —ﬁ—gimn&‘ 4

Tickat 4.1 Finaf Data - Exeacti Frarstar
Ticketd.2 Stonoff completedlacknownindgement of dedvary

Ticke1 8.3 Close Project inConnectiiise



CONNECTWISE PROJECT > MC

pusféct Templata » Vo Plan. -

Work Plan : Lo

?e'mp%w Wk Plas '

¢ +v ©
MoyeR ) )
~ Projeit Totals

Ticket 1], Intraduction Email

Hreker 12 Cigale Flojes) in CORRectyise

Tickeld s Condut Project Fianning hiésting

Tickeltd Extacy/Trarisler Bata {veriy payracnts pogled hefore axsctt
nrker by Complele Dheckhst

Tickei 1.8 Haurcipay Inticdacticn Ersit

Tieksi 1.7 EAunleipay Ceegantials

Tichet 1.5 Finetvuiias lntroduclion Email

Ticket 1% Tigkewerite Credaniate

Ficket 2.1 Tonerraicn Process vath Davefopment

feview Corcarned Datd

Trakning §

SO commpletion of Training 1

Tichei 3 Teaining 2
Tigket 3.4 Sign-QIf completton of Tealning 2
Ticker 34 Training 3
Tisket 36 GG coenplation of Teaalaing 3
Jigh il Tiining 4

Tigkai 4] Finat Data FstrantiTeansler

chetd £

Ticketa 2 " Sign0it completedf acknowtedgemnent of detivery

Ticke1 4.3 Cloge Project in Connesiitise
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Section 5 — Support Strategy

FUND ACCOUNTING SOLUTION
TECHNOLOGIES, INC.

Response to RFP Support Strategy

(Description of strategy to support ongoing use of the software after initial implementation.)

e TFAST’s goal is to provide expeditious technical assistance to FAST clients in overcoming software issues,
understanding certain functionality, and recommending approaches to various sceharios,

e Our support staff team members are knowledgeable about our FundView solutions and the nuances of local
government operations

o Upon completion of Go Live, staff will shadow site while working in the software for several days.

e FAST offers live telophone support. This allows our clients to receive the quickest response to their inquiries,
and the quickest resolutions to any problems they may come across.

s FAST E-mail support allows our clients to ask detailed questions, attach documents and screen shots, and
explain the issues so that our staff can create a resolution.

o Live Chat Support through Skype initiates a conversation between the client’s employees and our staff. This
feature is great for quick questions and comments that may come up about the software.

¢ All customer communications are entered into ConnectWise’s Ticketing System. ConnectWise will monitor
follow up and notify the support team when actions are required.

e Updates to the software are managed by FAST with no customer involvement required. The client will be
notified, if or when, the FundView website is inaccessible as needed for maintenance. This is rare and
typically occurs at night or on weekends.

o Webinars are scheduled throughout the year for sharing the newest enhancements of the software. These are
presented at no charge to the client.

e Our goal at TAST is to make our clients’ lives easior!
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Section 6 — Other Information

FAST Customer List

City of Wolfforth, TX - Permits, Code Enforcement, Municipal Court and Cash Receipting
Phone 806-855-4120

Debbie Peikey

City Secretaty

dperkevidwolfforthix.us

City of Hale Center, TX — Municipal Court, Permits and Cash Receipting
Phone 806-839-4451

Patricia Isaguirre

City Secretary

citvhalli@eityofhalecenter.com

Town of Fulton, TX — Court and Cash Receipting
Phone 361-729-5533

Jan Hill

Town Secretary

fultontexasi@email.com

Town of Providence Village — General Ledger, Accounts Payable, Permits, Code Enforcement, Municipal

Court and Cash Receipting
Phone 940-365-9333
Connie Hansen

Town Secretary
townsecretaryppv-tx.com

Town of Holiday Lakes — Court and Cash Receipting
Phone 979-849-1136

Cindy Clark

Court Clerk

clerk@holidaviakestoxas.com

City of Seadrift — Code Enforcement, Municipal Court and Cash Receipting
Phone 361-785-2251 *23

Marilyn Dufher

Court Clerk

scadrificowrt{@itisd.net

City of Caney City — Court and Cash Receipting
Phone 903-489-1844

Cynthia (Sam) Dosiet

City Secretary/Coust Clerk
cityofcancyeitvidivahoo.com
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City of Munday — Code Enforcement, Municipal Court and Cash Receipting
Phone 940-322-4331

Judge Ida Watson

Municipal Judge

citviudeerdwindstream net

City of Quinltan — General Ledger, Accounts Payable, Permits, Code Enforcement, Municipal Court and
Cash Receipting

Phone 903-356-3306

Laura Kennemer

City Secretary

istennetli@eityolquinlan.net

City of Ropesville — Court and Cash Receipting
Phone 806-562-3531

Judge Brenda Rable

Municipal Judge

ropestown{aracl.com

City of O’Donnell — Court and Cash Receipting
Phone 806-428-3711

Tudge Ed Follis

Municipal Jadge

odonnelimjudge@pics.net

City of Frost — Code Enforcement, Municipal Court and Cash Receipting
Phone 903-682-3861

Terry McGill

City Secretary/Court Clerk

frosteowl{@ixun.net

City of Atp — Code Enforcement, Municipal Court and Cash Receipting
Phone 903-859-6131

Dania Winters

Court Clerk

citvofarpBmaol.com

City of Meadowlakes — Permits, Code Enforcement, Municipal Court and Cash Receipting
Phone 830-693-6840

Evan Bauer

City Secretary

ebauer@@meadowlakestexas.org

City of Omaha — Cowrt and Cash Receipting
Phone 903-884-2302

Judge Gregory Blair

Municipal Judge

omabacourt@yahion.com




City of Lone Qak — Court and Cash Receipting
Phone 903-634-2501

Diane Cormany

Court Clerk

loneoaktrafficigmail.com

City of Caddo Mills — Court and Cash Receipting
Phone 903-527-3116 % 102

Cindy Wies

Court Clerk

emecuriclerki@outlook.com

City of Sput — Court and Cash Receipting
Phone 806-928-9954

Judge Jack Bush

Municipal Judge
spurmeidicaprock-spug.com

City of Joshua — Building Permits, Code Enforcement, Court and Cash Receipting

Phone 817-558-7447

Carla Bonham

Cowt Administrator
chonhamdcitvofjoshuatx us
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City of Diboll — General Ledger, Accounts Payable, Building Permits, Code Enforcement, Court and Cash

Receipting

Phone 936-829-4757
Elvia Esteves-Garza
Finance Direcfor
elviat@cityofdiboll.com

City of Tenaha — Court and Cash Receipting
Phone 936-248-3841

Sheryl Clark

City Secrefary
tenahasecretary@valoret.com

City of Paducah — Court and Cash Receipting
Phone 806-492-3131

Judge Randy Fields

Municipal Judge
paducah_court@outlook.com
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City of Naples — Court and Cash Receipting
Phone 903-897-1108

Judge Rebecca Foster

Municipal Judge
cityotnaplesf@windstream net

City of Winnsboro — Code Enforcement, Court and Cash Receipting (General Ledger, Accounts Payable,
Payroll, Utility Billing, Service Orders, Building Permits)

Phone 96G3-342-6033

Dana Bundick

Finance Clerk

dbundick@winnsborotexss.com

Phone 940-497-2528

Chris Chaudoir

Permit & Code Enforcement Director
chris.chaudoir@hickoryoreek-ix.gov

City of Ore City — Court and Cash Receipting
Phone 903-968-2511

Kristen Kahler

City Secretary

cityoforecity{deies. net

City of Saint Jo — Court and Cash Receipting
Phone 940-995-2337

Nataliec Nunneley

Cowt Clerk

saintjocourt@ntin.net

City of Kerens — Court and Cash Receipting
Phone 903-396-2971

Katherine Combs

Court Cletk

courti@ei kerens.ix.ug

Town of Shady Shores — Court, Permits, Code Enforcement and Cash Receipting (General Ledger, Accounts
Payable, Payroll, Utility Billing purchased)

Phone 940-498-0044

Amber Schuler

Court Clerk

municipal, courtimshady-shores.com




City of Strawn — Court and Cash Receipting
Phone 254-672-5311

Danny Miller

City Secretary

cifylistrawnix.con

City of Denver City — Court and Cash Receipting
Phone 806-592-3963

Judge Troy Scoft

Municipal Judge

judpeuidwindstrcan,net

City of Jefferson — Court and Cash Receipting
Phone 903-665-2432

Cristi Huntington

Court Clerk

imcijetfersontxpd.org

City of Smiley — Court and Cash Receipting
Phone 830-672-6322

Laura Schroeder

Court Clerk
smilevmunicipalcouriedemail com
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City of Pottsboro — Permits, Court and Cash Receipting (General Ledger, Accounts Payable, Payroll and

Utility Billing purchased)
Phone 903-786-2281 x 2
Dana Nixon

City Secretary
dnixoniicityofpotisboro.com

City of Rhome — Building Permits, Code Enforcement, Court and Cash Receipting

Phone 817-636-2462
Shannon Montgomery
City Administrator
cityofthometearthlink net

City of Boyd — General Ledger, Accounts Payable, Coutt, Permits, Code Enforcement and Cash Receipting

(Payroll purchased)

Phone 940-433-5166

Greg Arrington

City Manager
gartingtonicityofboyd.com




City of Meridian — Court and Cash Receipting
Phone 254-435-2381

Kuristina Taylor

Cowt Clerk

kristina taviorGimeridianiexss.us

City of Pelican Bay — Court, Permits, Code Enforcement and Cash Receipting
Phone 817-444-1234

Teri Anthony

City Secretary

secretaryi@citvofpelicanbay.com

City of Leonatd — Court and Cash Receipting
Phone 903-587-3334

Beth Woodson ,

City Secretary/Court Administrator
bwoodson@eityofleanard.net

City of Italy — Court, Permits, Code Enforcement and Cash Receipting
Phone 972-483-7329

Jennifer Walls

Court Clerk

jwallst@italveitvhall.org

City of Guuter - Court, Permits, Code Enforcement and Cash Receipting
Phone 903-433-5185

Dyann Clay

City Clerk

delayidici guntor. vix ug
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Village of Briarcliff — General Ledger, Accounts Payable, Court, Permits, Code Enforcement and Cash

Receipting

(Payroll, Utility Billing and Service Orders purchased)
Phone 512-264-2274

Tina Linder

City Secrelary

tina-briarchiffix@austingr.com

City of Post — Court and Cash Receipting
Phone 806-990-3108

Andrea Armendariz.

Municipal Judge
aarmendariz@posigarzanel
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City of Rice — General Ledger, Accounts Payable, Court, Cash Receipting, Code Enforcement and Permits

(Payroll purchased)
Phone 903-326-7500
Tonya Roberts

City Manager
trobertsi@ricety sov

City of Palm Valley — Court and Cash Receipling
Phone 956-423-8384

Sylvia Trevino

City Secretary

srtrevino@palmvallevts.com

Phone 979-289-3402
Judge Angela Weyand
Municipal Judge
burtontudgetitexaghb.com

City of Palmer — Code Enforcement Permits and Cash Receipling

Phone 972-449-3160
Alicia Baran

City Secretary
abaraniici. palmer.ix. us

City of Aurora — Court Code Enforcement and Cash Receipting

Phone 817-636-2783
Lynnell Day

Court Administrator
auroracourtialive.com

City of Stamford — Court Code Enforcement and Cash Receipting (Brand New)

Phone 325-773-2723

Judge Glen McCandless
Municipal Judge
slen.mecandlessidstamfordix. net

City of El Campo — Building Permits, Code Enforcement, Municipal Court, Permits and Cash Receipting

(General Ledger and Accounts Payable purchased)
Phone 979-541-5000

Courtney Sladek

Finance Director

csladekfmcitvotelcampa.org
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Town of Bartonville - General Ledger, Accounts Payable, Code Enforcement, Municipal Court, Permits and
Cash Receipting (Payroll purchased)

Phone 817-430-4052

Tammy Dixon

Town Secretary
tdixon@townofbartonville.com

City of Milford - Court Code Enforcement Permits and Cash Receipting
Phone 972-493-3161

Kim Serrata

City Secretary

kim.ssrrata@icitvofmilfordtx.com

City of Ingram — Code Enforcement Municipal Court and Cash Receipting
Phone 830-367-5115

Byron Griffin

Chief of Police

bgriffin{mingramix.com

City of Lakeport — Court and Cash Receipting
Phone 903-643-2562

Kim Henderson

Court Clerk

lakeport,ciivofi@att.net

City of Morgan — Court and Cash Receipting
Phone 254-635-2106

Lori Smith

City Secretary

citvofimorpanidvalormet.com

City of Daingerfield - General Ledger, Accounts Payable (Payroll purchased)
Phone 903-645-3906

Heide Edmonson

City Secretary

hedmonsoni@ictassic, net

City of Rio Vista — Municipal Court & Cash Receipting
Phone 806-828-2000

Connie Coppock

City Secretary

ceoppack@iriovistatx, com

City of Horseshoe Bay — Building Permits & Cash Receipting
Phone 830-598-9959

Jessica Noaker

Development Services Coordinator
invakerimhorseshoe-bay-bigov
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City of Maypear] — Municipal Court & Cash Receipting Brand New — (General Ledger, Accounts Payable,
Payroll, Utility Billing and Service Orders purchased)

Phone 972-435-2380

Angie Smith

Court Clerk

angic citvelerdki@mectisp.ngl

City of Hearne — Municipal Court & Cash Receipting Brand New — (General Ledger, Accounts Payable,
Payroll, Code Enforcement purchased)

Phone 979-279-3461

Alonzo Fchavarria-Garza

Chief Financial Officer

cfo@cityofhearne.com

City of Slaton — Building Permits, Code Enforcement & Cash Receipting (Brand New)
Phone 806-828-2000

Mike Lamberson

City Administrator

milambersoni@eitvolslaton.com




Sample Agreement

SOFTWARE SUBSCRIPTION
AGREEMENT

This Software Subseription Agreement

(" Agreement”) is made as of the Effective
Date (the "Effactive Date") between Fund
Accounting Solution Techmologies, Inc., a
Texas corporation (Company), and the City
of Ovilla, & Texas municipality, (Customer},
The Effective Date of this agreement is
January 12, 2018,

This Agrecment describes Customer’s
subgcription for access to Software and
payment for Services provided by Company,
Compatyy and Customer therefore agree as
follovw:

1) DEFINITIONS.

(7) "Saoftware Subscription” means the
softwars developed and deliveced by
Company provided to Costomer ag described
in this Agreement.

(b} " Government Authority" means any
governmental authority or coutt, tribunal,
agency, department, conunission, arbitrator,
board, bureay, or instrumentality of the
United States of America or any other
country or tervitory, or domestic or foreign
state, prefecture, provines, commonwenlth,
city, connty, municipality, tetritory,
pristectorate or possession.

(£} "Law” means all laws, statotes,
ordinances, codes, regulations and other
pronouncements having the effect of law of
any Governthent Anthority.

(d) "Services" means the Services Company
provides to Customer ag described in thig
Agreement.

() "Softsure” means the software described
in this Agreement,

2) SERVICES. Company agrees to provide
the Services ag described in Addendun B.
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3) SUBSCRIPTION,

{a) Scope. Company agrees to provide
support for the Software listed in Addendum
A of thiz Apgreement. Both parties
acknowledge that the Subscription
Apgreement covers support for both the
Software products listed in Addendum A of
this Agreement and for updates of the
Software products. The Subscription
agreement will provide support services as
described in Addendum B of this Agreement.

{b) Updates. Company will install the
Software in a hosted computer environment
as described in Addendum A of this
Agreement. Updates to the software,
including new releases and fixes, will be
managed by Company in the hosted
eqavironment.

4} DELIVERY. The Software and Services
will be delivered as described in Addendunis
A & B to this agreement. Customer agrees
that the Company Software consists of
Company's trade secrets. Company shall
retain all copyrights in the Company
Software, whether published or unpublished,
Company agrees that all data provided to
Company for Software shall remain the
properiy of Custonter. Should Customer
terminate the Apgreement in good standing
and int aceordance with the termination
provisions of this Apreement, Company
agrees to return to Customer, all data files
held by Company.

£y OWNERSHIP AND TITLE, Customer
agrees that Company poszesses exclusive title
to and ownership of the Compaty Sofhware.
a) Customer  agrees  that  Customer
acquires neither ownership nor any other
interest in the Company Software, except for
the right to use the Company Software in
accordatice with the terms and conditions of
this Agreement.



)] All rights not expressly pranted to
Customer in this Agreement are retained by
Company.

&) Customer aprees  that  Company
Yoftware including, but not limited to, systems
designs, programs in source andior object
code formmat, applications, techniques, ideas,
and/or know-how utilized and’or developed
by Company are and shall remain the
exclusive property of Cotnpany.

6) FEES, Except as expressly stated in
Addendums A and B to this Agreement, there
are no additional fees, charges or expenses
incurred. In consideration for Company
pecforming  all  obligations under this
Agreement, Customer sgrees to pay Compatry
as described in Addendum A & B of this
agreement.

T INVOICES AND TAXES, Cusiomer
agrees to pay to Company fees owed under
this Agreement within thirty (30} days after
the date of Customer's receipt of an invoice
(unless noted otherwise on the invoice). An
inveice will contain the invoice number,
mnvoice date, description of the transaction,
total dnvoice amount with miscellaneons
charges listed separately and payment terms
comsistent with and not additional fo any
provigions under this Agreement. To the
extent that the trangactions under this
Agreement are subject to any sales, use, value
added or any other taxes, payment of these
taxes, if any, is Custome’s responsibility.
Company iy hiable for any and all taxes on any
ad all income it receives under this
Agreement.
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N WITNESS WHEREQF, the parties
execute this Agreement as of the Effective
Date. Each person who signs this Agreement
below represents that such psrson 15 fully
authorized to sign this Agreement on behalf
of the applicable party.

Company

By:

Print Name: Brian Cook
Title: Chief Executive Officer

CUSTOMER

By:
Print Namae:
Title:
Effective Date:

T



ADDENDUM A
Subscription Agreement

A)  Software Modules, The following,
modules represent the Software covered by
these agreements. The modules included are
as follows:

Genetal Ledger

Accounts Payable

Payroll

Distributed Time Entry

Utitity Billing

Service Orders

Municipal Court

Cash Receipting

Building Permity

Code Enforcement

Online Payments ~ BP MC UB
Contractor Qaline Permit Review
Contractor Online Inspection Request
Contractor Inspection Notifications

All personnel (including but not limited to
employses, contractors, sub-contractors and
part-time staff) of the Customer will be
licenzed to use any of the modules deseribed
in Addendum A of this Agreement,

1) Software.

a) Ownership of the software products,
accompanying documentation and related
tnaterials, and any modifications and
enhancements to such software produets and
any related interfaces shall remain with
Company.

b) The software products covered by the
subscription are not to perform functions of
processing for subdivisions or entities that
were not considered by Company at the time
Company issued this Agreement,

) Customer agrees that the software
products, any modifications and
enhancements and any related interfaces are
proprietaty to Cotmpany and are being
developed as a trade secret at Company’s
expense. Customer agrees to keep the
software products confidential and use #ts
best efforts to prevent any misuse,
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unauthorized use or unauthorized disclosures
by any party of any or ail of the software
products or accompanying documentation.
d) If Customer makes modifications o the
software products, Company will not support
or correct errory in the modified software
products,

2) Escrow,

¢) If requested by Customer, Company will
maintain at Customer's expense i escrow
agreement with an Escrow Services
Company under which Company will place
the source code of each major release.
Customer will be invoiced the annual
beneficiary fee by Company and is solely
responsible for maintaining its status as a
beneficiary.

3} Subscription Fees/Billing.

a) The subscription fees listed below do not
include any tax or other governmental
impositions including, without limitation,
sales, use or excise tax. All applicable gales
tax, uge tax or excise tax shall be paid by
Customer and shall be paid over to the proper
authotities by Company or reimbursed by
Custorger to Company any amounts on
demand in the event that Company is
responsible or demand is made on Corpany
for the payment thereof. If tax-exempt,
Customer tust provide Company with
Customer's fax-exempt number or fonn.

b) In the event of any disputed invoice,
Customer shall provide written notice of such
disputed invoice to Company. Such writfen
notice shall be provided to Company within
fifteen (15) days. An additional fifteen (15)
days is allowed for the Customer to provide
written clarification and details for the
disputed invoice. Addresses for Company
and Customer are as follows;

City of Ovilla
103 Cockrell Hill Road
Cvilla, TX 75154

Fund Accounting Solution Techuologies, Inc.
3225 8 Loop 289

Suite 222

Lubbock, TX 79424




Company shall provide a written response to
Customer that shall include either a
justification of the invoice or an explanation
of ah adjustment to the invoice and an action
plan that will outline the reasonable steps
needed to be taken by Company and
Customer to resolve any issuey presented in
Customer's notification to Company.
Cugtomer may withliold payment of only the
amount actually in dispute until Company
provides the required written responise, and
full payment shall be remitted to Company
upon Company's completion of all material
action steps required to remedy the disputed
matter, Notwithstanding the foregoing
sentence, if Company is unable to complete
all material action steps required to remedy
the disputed matter because Customer has not
completed the action steps required of them,
Customer shafl remit full payment of the
nvoice,

©) Any invoice not disputed as described
above shall be desmed accepted by the
Customer. If payiment of any invoice that is
not disputed as described above g not made
within sixty (600 calendar days, Company
reserves the right to suspend delivery of all
subscription gervices in the Agreement.

4) Payment,

aj Customer agrees to pay Company the
Annual Subseription amount for licensing,
support, and hosting services, as described
below. The annual amount identified below
wilt become due the first of the month of any
vear for which a subscription fee i3 being
charged as described in Addendum A of this
Apreement,

b) Support and services will be suspended
whenever Customer’s account is thirty (30)
calendar days overdue. Support and services
will be reinstated when Customer’s account i3
made current.

%) Acceptance of the Software.

&) Within thirty (30) days after the software
products have been installed and fully
implemented by the Costomer, Customer
shall ackniowledpe in writing of theiy
aceeptance of the software products.

b) At its option, Customer tay perform
Customer's own defined intesnal validation
process to test the Software o substantially
comply with Compaty’s neads for the
Software products and functionality of the
Software as demonstrated by Company.
Completion and validation of compliance by
such testing shall constitute Customer's
acceptance.

¢) Notwithstanding anvthing contrary hegein,
Customer's full time use of the software
products for its intenided purpose, shall
constitute Customer's verification of the
software products, without exceplion and for
all purposes.

d) Verification or validation that the Software
products substantially comply with
Company's demonstration and any wriften
commitment to Cnstomer shall be finat and
conclusive except for latent defect, fraud, and
such gross mistakes that amount to frand and
the operation of any provision of thig
Apreement which specifically survives
verification. In the event said verification
bacomes other than final, or becomes
inconclusive, pursuant to thiz paragraph,
Customer's right and remedy apainst
Company shalt be fo require Company to
correct the cause thereof,

g) Company shall correct any functions of the
software products which faited the standard
vetification testing by Customer.

6) Mutual Warranties. Each party
represents, warrants and covenants fo the
other that:

(i) General. It: (a) is a company or
municipality duly organized and validly
existing and in good standing under the Laws
of its jurisdiction of organization; (b) 1z
gualified or licensed to do business and in
good standing it every jurisdiction where
qualification or licensing is required; and (c)
has the corporate power and authority fo
negotiate, execute, deliver and petform its
obligations vnder this Agreement,

(i} Law Complisnce. It complies with all
applicable Laws.

i
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7) Limited Warranty, Company represents
that the Softveare will conform to meet all
necessady requirements for Customer, Ifthe
Software does not parform as warranted,
Company's obligatioh will be to use
reasonable efforts, consistent with industry
standards, to cure the defect. Should
Company be unable to cure the defect oy
provide a replacement product, Customer
must give written notice to Company of the
nature of the vnaceepted issues with the
Software. If Company cannot resolve the
issues to Customer’s satisfaction within
nittety (99) dave of written notice, Company
will refund any payments made by Customer
for Subseription Fees within ten (10) days
after the ninety (90) day resolution period
and the Agreement will be Terminated for
bath Customer and Company. Company will
return all Customer data fo Customer and
Customer will return all documentation and
related materisls to Company. THIS
WARRANTY IS IN LIEU OF ALL OTHER
WARRANTIES. TO THE MAXIMUM
EXTENT PERMITTED UNDER
APPLICABLE LAW, ALL OTHER
WARRANTIES, CONDITIONS AND
REPRESENTATIONS, WHETHER
EXPRESS, IWMPLIED OR VERBAL,
STATUTORY OR OTHERWISE, AND
WHETHER ARISING UNDER THIS
AGREEMENT OR OTHERWISE ARE
HERERY EXCLUDED, INCLUDING,
WITHOUT LIMITATION, THE IMPLIED
WARRANTIES OF MERCHANTABILITY
AND FITNESS FOR A PARTICULAR
PURPOSE.

8) Limitation of Liahility,

a) In the event that the software products are
determined to infringe upon any existing
United States patent copyright or trademark
rights held by any other person or entity,
Comparny shall defend and Liold harmless
Cugtomer and its officers, agents and
emplovees from any claim or proceedings
broveht against Customer and from any cost
damages and expenses finally awarded
against Customer which arise as a result of
any claim that is based on an assertion that

Custonter's use of the software products
under this Subseription Agreement
constitutes an infringemant of any United
States patent, copyright or trademark
provided that Customer notifies Company
promptly of aty such claim or proceeding
and gives Company full and complete
anthority, information and assistance to
defend such claim or proceeding and further
provided that Company shall have sole
control of the defense of any claim or
proceeding and all negotiations for its
comnpromise or settlement provided that
Company shall consult with Costomer
regarding such defense. In the event that the
software products ate finally held to be
infringing and its use by Customer it
enjoined, Company shall, at its election; (1)
procure for Customer the right to continue
use of the software products; (2} modify or
replace the software products so that it
becomes non-infringing; or (3} if
procusement of the right to use or
medification or replacement cannot be
completed by Company, terminate the
subscription for the infringing software
product, and npon termination, refond the
subscription fees paid for the infringing
software product as depreciated on a straight-
line basis over a period of seven (7] years
with such depreciation to commence on the
execution of this Agreement. Company shall
have o liability hereunder if Customer
modified the software products in any
mannet without the prior written consent of
Company and such medification is
determitied by a court of competent
jurigdiction to be a contributing cause of the
infringement or if the infringement would
have been avoided by Customet's use of the
most current revision of the sofiware
products. The foregoing states Company’s
entire liability and Customer’s exclugive
remedy with respect to any claims of
infringement of any copyright, patent,
trademark, or any property interest rights by
the software products, any part thereof, or use
thereof.

N



b) It no event shall Company be liable for
special, indirect, incidental, consequential or
exemplary damages, including vathout
limitation atry damages resulting from loss of
use, logs of data, interraption of business
activities or failure {0 realize savings atising
out of or in connection with the nse of the
sofhware products. Company's liability for
damages arising out of this Agreement,
whether baged on a theory of contract or tor,
including negligence and strict liability shall
be Hinited to the Company subscription fees
identified atove. The subscription feas set
forth balow reflect and are set in reliance
upon this alfocation of rizk and the exclusion
of such damages ag zet forth in this
Agpreement.

9) Force Majeure. Any failure or delay by
a party it the performance of its obligations
under this Agreement iz not a default or
breach of the Agreement or a ground for
termination under this Agreement to the
extent the failure of delay is due to elements
of matwre or acts of God, acts of war,
terrorism, riots, revolutions, or strikes or
other factor beyvong the reasonable control of
a party (each, a "Force Majeure Event").
The party failing or delaying due to a Fores
Majenre Event agrees to give notice to the
other party which describes the Force
Majeure Bvent and includes a good faith
estirnate as fo the impact of the Force
Majewre Bvent upon iis responsibilities under
this Agreement, including, but not limited to,
any schedoling changes. However, should
any Tailure to perform or <elay in
performance due to a Force Majeure Event
Iast longer than thirty (30) days, or should
three (3) Force Majeure Events apply to the
pecformance of a party during any calendar
vear, the party not subject to the Force
Majeure Event may tertinate this Agreement
by notice o the party subject to the Force
Majeure Event,

10) No Intended Third Party Beneficiaries.
This agreement is entered into solely for the
besefit of Company and Customer. No third
party shall be desmed a beneficiary of this
agresment, and no third party shall have the
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tight to malce any claitn or assert any right
under this Agreement.

11) Governing Law and Venue. This
Agreement shall be governed by and
construed in accordance with the laws of the
State of Texas. Venue for any action brought
under this Agreement shall be in Lubbock
County, Texas,

12} Entire Agreement,

a) This Agreement and the functictal
description of the soflware products
presented in Comipany's demonsttation to
Customer, will represent the entive agreement
of Customer and Company with respect to
the software products and supersedes any
prior agreements, understandings and
representations, whether written, oral,
expressed, inuplied, or statutory. Customer
hereby acknowledges that in entering into
this Agreement it did not rely on any
representations of watranties other than those
explicitly set forth in this Agreement and the
functional description of the software
products presented in Company's
demonstration to Customer.

1) If any term or provision of this Apreement
or the application thereof to any person or
ciremmnstance shall, to any extent, be invalid
or nnenforceabls, the remainder of this
Agreement or the application of such term or
provision fo persons or circumstances other
than those as to which it is held invalid or
unenforceable shall not be affected thereby,
and each tarm and provision of this
Agreement shall be valid and enforced to the
fullest extent permitted by law.

¢) This Agreement tmay only be amended,
modified or changed by wrilten instrument
signed by both parties.

d) Customer should return an executed copy
of this Agreement to Company. Ifthe
Apreement is not retumed to Company
within thirty (30) days from the issue date,
then such Agreement is subject fo be voided
and prices are subject to change.

13) Cancellation or Termination. In the
event of cancellation or termination of this
Apreement for any reason other than those
contained in Section 7} Limited Warranty

i



and Section 9) Force Majeure in Addendum
A, Customer will make payment to Company
for all software products, services and
expensas delivered or incusred prior to the
termination or cancellation of thig
Apresment. Upon receipt of all outstanding
payments owed to Company by Customer,
Company will provide Customer with a final
complete backup of all of Customer’s data,
and access to the Hosted environment will
then be terminated.

14) Approval of Governing Body.
Customer represents and warrants to
Company that this Agreement hag been
approved by its governing body and is a
binding obligation upon Customer.

B) Subscription. Both parties acknowledge
that this Subscription Agreement covers both
Support for the Software listed on Addendum
A of this Apreement and vpdates to the
installed Software,

C) Term of Agreement. This Subscription
Agreement is effective on Janvary 12, 2018,
when executed by anthorized representatives
of Company and Customer, and shafl
terminate upon the last day of September,
2018.

1) Subserviption Renewal. The Annual
Subgcription Agreement will autonatically
renety for subseguent one-vear tetms unless
either party gives the other party at least 60
(sixty days) prior wriiten notice of its intent
not 1o restew. Subsequent terms will begin on
October 1 and terminate on the last day of
September of each year,

2} Terms and Conditions for Updates of
the Software,

a) Customer is hereby granted non-exclusive
and nontransferable access and right to vse
the Software listed in Addendum A of this
Agpreement. Company agrees to extend and
Customer agrees to accept a subscription
subject to the terms and conditions contained
hevein for the Software. Company agrees to
provide and install all npdates to the Softwate
in the hosted environment provided Custotner
15 in good standing regarding payments for
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Subscription Fees and atry Services billed by
Company to Custorer.

b) The Software listed in Addendum A is for
use only for the benefit of Customer listed in
this Agreement. The softovare products are
1ot to perform functions or processing for
subdivistons or entities that were not
considered by Company when Company
placed Customer in the categories listed on
the cover of this Agreement,

) Customer agrees that the Software 15
proprietary to Company and hag been
developed as a frade seeret at Company’s
expense. Customer agrees to keep the
soffware products confldential and use ifs
beat efforts to prevent any misuse,
uhauthorized use or unauthorized disclosuras
by any party of any or all of the software
products or accompanying documentation.

&) If Customer hay made modifications to the
software products, Company will stot support
the modifted sofiware products, unless
modifications were specifically authosized
writing by Company.

) For as long as a current Subscription
Agreement is in place, Company shatl
promptly correct any functions of the
software products which fail to substantially
comply with Company's documentation for
the Software. If Customer has made
modifications to the software products,
Company will not make such corrections,
unless modifications were specifically
authorized in writing by Company.

3) Terms and Conditions for Support.

a) Company shall provide software related
Customer sopport dusing standard support
hours. Standard support hours are from
8:00am to 5:00pm Central Standard Time,
Monday thru Friday, excluding holidays.
Support requests may be instiated via
Company’s published support phone line, via
e-tnail to Company’s support group, of via
Company s ingtant-messaging suppodt
seftware during regular support houts.
Company feserves the right to modify these
support hours as Compaty seeg fif in order to
better serve its Customer, Assistance and
suppott requests which requite special



asgistance from Company's development
group will be taken and directed by suppott
petsonnel,

) Company will tnaintain staff that is
appropriately trained to be familiar with the
gofhware products in order to render
assistanice, should it be required.

¢) Compatry will provide Customer with afl
updates that Company may make to the then
current version of the Software covered in
this Agreement.

d) Company will make available
appropriately trained personnel to provide
Customer additional training, program
chanpes, analysis, consultation, data
recovery, hon-coverage maintenance service,
ete. Company shall provide Customer with
on-line support through the use of desktop
control software.

e} If a Customer decides to discontinue the
Software Subscription and later chooses to
reinistate the Software Subscription, the
Customer will be required to pay the portion
of annual Sofhwars Subscription dating back
1o the date when the Customer discontinued
the Annual Software Subscription. Should
Cugtomer choose to reinstate the Software
Subscription, Company agrees to install the
then current version of the Software and
related Customer data. These installation
Services will be performed on a time and
material basis at the current Company rates.
4) Hosting,

a) Company shall provide the Software to
Customer it a hosted network environment
accessible to Customer emplovess via an
interiet covngction using MS Internet
Explorer or MS Edge. Company supports the
Software access using the current Microsoft
release of Interviet Explorer and the two
previous versions, as well as the current
release of M8 Edge. Company will install
the Software and Customer data on a network
server providing secure access, high-speed
performance, and a Data Backuop Plan as
elements of the Subscription Agresment.

b) Company will mamtain staff that iz
appropriately trained to be familiar with the
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Hosted server in order to render assistance,
should it be required.

¢} Company will provide a Data Backup Plan
that will include scheduled backups, data
redundancy, and off-gite data storage.
Company will provide Customer with a full
copy of these backups at a minimum of once
per month in a shared common repository
acceszible by both Company atd Customer.
¢y Customer will accass the hosted network
enviroment via a reliable internet
connection that provides a minimum 6Mbps
download speed and 1.5Mbps upload spaed.
Company cannot be liable for software
performance if Customer’s internet
copnection speeds do not meet these
minimum requirements. Customer will
tnaintain updates to any third-party softarace
required to access and use Company zoftware
via the secure interet connection.

5y Additional Services. The Services listed
below are not included in the Subscription
Agreement. These sendces may be provided
at Comgpany's discretion and may be billed on
a tima and materials basis, Customer will not
be liable to pay for any Additional Services
unless Company provides Customer with a
detaited estitate for the Additional SBervices
prior to Company expending any time and
materials on Additional Services and
Custotner approves the estimate. If Company
beliaves that it will exceed the estimate
provided to Customer for Additional
Services, Company must nofify Customer in
writing of the additional expenses before
performing any Additional Services i excess
of the estimate. Gustomer will not be Hable
to pay for any amount of Additional Services
for which Company has not provided prior
notice of cost and has not approved at
Company's then corient rates.

a) Changes to print programs, Company
agrees to provide initial print programs for
Customer as required for the Software
modules dexcribed in Addendum A at no
charge. After Acceptance of the Software as
described in Addendom A of this Agreement,
additional customer print progranuming may
be subject o time and matarial Services fees

8



at the then Company corvent billing rates for
such Services.

b) Software modifications, excluding
software updates.

¢) Software Training, The scope of
Training to be provided in this Agresment is
defined in Addendum B.

d) Responding to problems caused by bad
data,

e} Responding to problems cauzed by
Customer hardware.

£) Responding to problems caused by
operator error.

£} Responding to problems caused by
software that is not Company sofivare.

1) Responding to problems resuliing from
inisuse, accidents, neglect, fire, or any othex
cause ot within Company's reasonable
control,

1) Changes made to the Company Software
by someone other than Company personnel.
) Responding to problems resulting from
igsues with Customers intertiet access

6) Limitations and Exclusions. The support
and services of this Subscription Agreement
do not itclude the following:

a) Support service does not include the
cnstomization of the sofhware products and
other consnlting services, support of an
operating system or hardware, or any support
requested outside of nonmal business hours.
by Customer understands that changes made
by Company to the current version are for
implementation in the installed Sofivare
products version as it exists without
custosnization or Custorner alteration,

7) Castomer Responsibilities,

1) Custeiner shall provide, at no charge to
Company, full and free access to the network,
working space, adequate facilities, use of
machines, features, or other eguipment
negeasary to provide the specified support
and maintenance service. Such environment
requires the Customer to have email and
Internet access, Customer shall provide
phone lines, communications software
specified by Company and all equipment
necessary to use Company’x on-line support.
Customer will be respotisible for sil
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additionat costy ineurred to the extent such
hardware and software does not conform to
Company's specifications. The acquisitions
of necessary hardware and software meetitig
the requirements then in effect shall be sole
responsibility of the Customer.

by Customer shall maintain a stable internet
connection as prescribed by Company. This
internet connectich must provide a minimum
6MBps download speed and 1.5Mbps upload
speed. Company cannot be liable for
software performance if Customer’s interhet
connection speeds do not meet these
minimum requirements. Company shall also
use the comection fo assist with problem
diagnosis and resolution. Customer shall
provide Company adequite retnofe access
communication infrastructure to Customer’s
computing envitonment o enable Corapany
technical services assistance.

¢) Compaty uses Microsoft Word to launch
printing of the integrated documents
produced in the hosted software. If Customer
deaires to be able to edit standard documents
inchuded with the software or craate new
documents for vse in document geseration
functions of the Cotnpany sofhware,
Customer wifl need to purchase orovn a
licensed copy of Microsoft Word. To receive
support from Company for the document
generation tools, the licensed copy of
Microsoft Word must currently be supported
by Microsoft.

d) All printers used by Customer to print
documents and reposts from the Software
must have the most recent version of a
curently supported Windows driver.
Compaty supports only the Epson TM-T88V
receipt printer. Other receipt printers may
function with Company software but are not
supporied.

8) Non-Assignability, The Customer shall
niot have the right to assign or transfer its
tights hersunder to any party.



A. Anmnual Subscription Costs

GeneralLedger

Accounts Payable

Payroll

Distributed Thne Entry

Utitity Billing

Service Orders

Muricial Court

Cash Receipting

Building Perumits

Code Enfresment

Secure Sirmtes

Online Payments - BP MC UB
C ontractor Online Permit Review

Contractor Online Inspaction Raquest
Contractor Inspac tion Notificatione

Total Subsctiptions

300.0¢
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ADDENDUMB
Services Agreemerit

A) Bervices Provided, Cotupany shatl
provide the following services to
Customer:

a} Trainihg (Remote)

b) Data Conversion

¢) Qnline Payment Dresign

d} Installation Configuration

@) Data Backup Confipuration

&) Project Management

B) Professional Services Fees.

Traming - Remote

- General Ledger 51,730.00
- Accounts Payable §,250.060
- Payroll 2,000.00
- Disirbuted Tine Enbty 300.00
- Utility Bitling 2,5G60.00
- Servies Ondars 1046.00
- Murieipal Cowrt 1.500.60
- Cash Receipting 150.060
- Building Permits 1,500.00
- Coda Enforcement 1,230.00
- Securs Sigmtures 300.00
- Ouline Payments 300,00
Data Conwersion

- General Ledger 2.000.00
. Accounts Payable 1,000.00
- Payroll 2,000,060
- Utility Billing 2.500.00
- Munieipal Court 2,000.00
Online Payment Design £ 00060
Data Center Satup 230.00
Data Back Setup 250.00
Project NMamgamant 130.60

Total Services

1) Services,

Remote Tyraining, Data Conversion,
Ontine Payment Design/Configuration,
Installation/Configuration, and Project
Management Services will be

326,750.00
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delivared ay described above and
detailed below as determined by
Customer and the Project Manager.
Company will coerdinate with
Customer to schedule traming sessions
ot agread upon dates and times, There
are 1o limits on the humber of
authorized personnel of Custotmer
allowed to attend these sessions.
Company will only present each
gession onece unless spectfically
provided for elsewhere in this
Agreernent. Should Customer
experience turnover or growth,
Company will provide follow up
fraining for any module for 50% of the
original training fee. Training will be
provided remotely undes the terms as
described below,

2} Training Environment, Duting
remote training, Customes should be
free of distractions and interruptions.
If training is being conducted onsite at
the Customet’s location, the Customer
15 responsible for providing a
productive environment to conduct
training.

3) Additional Services, Additional
related services not listed above may
be billed at Company’s then current
market rate for the service ag they are
incurred. Any services addressed
unider this area of the Agreement
wonld be discussed with Customer
vrior to the Services being performed
by Company.

4} Limitation of Liability. Company
shall not be lable for inaccurate data
in Company’s application software
witich is the resulf of inaccurate data
electronically converted from the
previous systems., Company's liability
for damages arising ovt of this
Apreement, whether based on a theory
of contract or tort, including
negligence and sirict liability, shall be
limited to atgr Service fees paid to
Company by Customer. The Service

il



terms set forth above reflect and are set
in reliance upon this allocation of risk
and the exchusion of such damages ag
get forth in this Apreement.

8) Data Conversion Limitations,
The City of Winnsboro will help
provide data to be converted to FAST
itz a consumable format such as .osv,
Excel, Access, or SQL database. The
City will also provide the related file
definitions and record fayouts,
Following ig a list of the modules of
data to be converted and the scope of
services provided by FAST:

Required:

1. Changes to cliart of accounts,
adopting Consolidated Cagh, and
related bank account consolidation
require formal gign off by auditor and
approval by couticil.

General Ledger —

1. CreateMap Chart of Accouiits - zet
up all fsnds, departments, account
codes, categories and projects,
Provide mapping of legacy chart of
accounts to new FundView accounts,
2. Establish Consclidated Cash and
Relationships — define which account
will become the Consolidated Cash
operating account and define the cutoff
plan. Create journal entries to transfer
batances from clogsed bank acconntz to
Consofidated Cash by participating
fund it the General Ledger.

3. Bank Reconciliation Setup —
Customer-provided listing of all
outstanding baul fransactions
{deposits, checlss, et} for
Consolidated Cash and other bank;
accounts ate set up for Bank
Reconciliation.

4. Third-Party System Entries -~ map
joumal entries to record third-patty
software data imported as debits and
credits to the new Chart of Accounts.
Create the related import templates in
the FundView General Ledger.
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5. Convert current year and two prior
vears’ transaction history.

6. Convert current budszet and two
prior vear budgets.

Accounts Payable -

1. Format check template provided
check stock meets FundView layout
standard.

2. Vendor mastey file to include
vendor name, address, taxpayer 1D,
and contact information

3. Cusrent year summary 1099
balances as provided by Customer.

4. Current yvear and fwo prior vear's
transaction history.

Payroll -

1. Het up current pay codes, deduction
codes and leave codes.

2, Define positions.

3. Populate curvent employee payroll
detail including pay rate, deductions,
direct deposit, tax settings, related
employment dates and leave balances.
4, Current calendar year pay history to
include paychecks, earnings, expense
distribution, deductions and taxes.

5. Forniat payroll check tetnplate
provided checle stock meets FundView
layout standard.

Municipal Court -

- 1. Company will electronically cotvert

up to the last ten (10) years of
historical data from Customer’s
current legacy system. Company and
Customer will work together to
reconcile the most recent tweelve (12)
months of data.

Utility Billing -

1. Account suaster file to include
nante, billing addresz, service address,
¢ervices, deposit, meter information,
billing preferences and bank drafls.

2. Current year usage and prior two
veass,

4. Customer payment history for the
cutrent year and fwo priot years.

{3
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Section 6 - Evaluation of Proposals

The City’s project team will evaluate the RFPs. ‘The evaluators will consider how well the proposed solution
meets the City’s requirements as described in the RFP. It is important that the responses be clear and
complete to ensure that the evaluators can adequately understand all aspectsof the proposal.

Tivaluation Factors. Selection of finalists will be evaluated based on the following criteria:

o Quality, clarity and completeness of the proposal

¢ Adherence to requirements for RFP preparation. Vendor viability and strength
¢ Ability to meet City’s functional and technical requirements

» Software scalability, flexibility and ease ofuse

» Compatibility and integration with existing software

e Vendor’s experience on similar projects

¢ Total cost of ownership

The evaluation factors identified above reflect a wide range of considerations. While cost is important,
other factors are also significant, The City may select other than the lowest cost solution. The objective is
to choose a vendor capable of providing a reliable and integrated solution within a reasonable budget. All
proposals will be evaluated using the same criteria.

Criteria Weight
Given

1. Responsiveness of the written proposal to the purpose and scope of service 5%

2. Software Quality and Features: Ability of the vendor to meet the Section 5 25%
— Vendor and System Requirements

3. Vendor’s Experience and Technical Support: Experience in successful 25%
sottware conversion, implementation and mainienance, as well as dedicated
resources and technical support during and after implementation

4. Amount of proposed cost of system, implementation, conversion, training 45%
and annual subscription

Site Visits. The City may choose to conduct site visii(s) to the sofiware vendor’s headquarters and/or
vendor’s clients as part of the evaluation process. The site visits may be used to determine the successful
vendor, and will be conducted following scheduled software demonstrations of the Short-Listed vendors.
Evaluation of the vendor client sites will be based on the following;:

« Assessment of the vendor’s service during system implementation.

e Assessment of the quality of vendor’s ongoing support.

e Overall user satisfaction with the system,

Contract Award and Execution. The City reserves the right to make an award without fiurther discussion of the
proposal submitted. The City shall not be bound or in any way obligated until both parties have exccuted a
vendor contract. The City also reserves the right to delay contiact award and/or not to make a contract award,

Turn-Key Project. The City is secking a turn-key implementation of the software contemplated by this
RFP, The Vendor shall provide all labor, materials, supplies and services necessary for the complete
performance of any agreement resulting from this RFP. Vendor must include in its price all design,
engineering, system and application database development, integration, delivery, installation, testing,
training and watranty costs associated with all clements of the proposed system,
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Section 7- TERMS AND CONDITIONS
'Fhe following terms and conditions apply to this RFP and are not inclusive of all terms and conditions in the final contract.

Proposals — Public Information. The City will attempt to protect legitimate trade secrets of the Vendor. Any
proprietary information contained in the Vendor's proposal must be clearly designated and shall be [abeled with
the words "Proprietary Information". Marking the entire propesal or any one or more of the major sections as
proprietary will neither be accepted norhonored.

The Vendor should be aware that the Cily is required by law to make cortain records available for public inspection
with certain exceptions. The Vendor, by submission of materials marked proprietary, acknowledges and agrees that
the City will have no obligation or lability to the Vendor in the event that the City must disclose these materials.

Copyright and Confidentiality. Selected vendor shall maintain strict privacy of all City records, data and files
(regardless of media), including any copyrighted material received from the City.

Prime Vendor. While it is the City’s preference to select a single vendor to provide the software and services
described in this RFP, it is tecognized that multiple Vendors may wish to combine their resources in responding
to this Request for Proposal. A Proposal with such a combination is acceptable, provided that the complete
Proposal contains all required information, and indicates which Vendor shall be responsible for each of the
components that make up the complete system. In addition, one of the Vendors shall be designated as responsible
for the complete definition, delivery, integration, implementation, and maintenance of the system, referred to as

the prime vendor.

Bidders must warrant to the City that software specifications, capabilities, and performance characteristics are as
stated in the proposal and accompanying documentation. Submission of a Proposal will represent your agreement fo

these conditions.

Litigation/Jurisdiction/Venue. Should either party bring any logal or equitable action, the prevailing parly in
such action shall recover, in addition to all other relief, its reasonable attorney’s fees and court costs to be fixed by
the court. Any and all such court action shall take place and be vested solely in the State of Texas.

Payment. The City will pay invoices submitted by the selected vendor as progress is made on the implementation
project and agreed upon service stipulated in the final agreement. Prior to payment, invoices will be reviewed to
determine if billing is reflective of actual agreed upon project progression and performance. Upon acceptance
of the billing by the City’s Project Manager, the paymont will be processed and submitted to the vendor, Payment

terms must adhere to the State.of Texas codes and regulations.

Satisfaction of the City Attorney. The acceptance and subsequent award of a submitted proposal shall be at the
review and satisfaction of the City Attorney and the City Manager.

Choice of Laws. The contact/agreement shall be subject to and interpreted pursnant to the laws of the State of
Texas.

Warranties. All warranties must be clear, concise and in writing, Warranties shall cover all individual modules,
supplied or created interfaces, and any ancillary product that is purchased from the awarded vendor. In addition,
the awarded vendor will warrant and guarantee tho seamless integration and interface of modules proposed
herein. Bidders must warrant to the City that software specifications, capabilities, and performance characteristics
are as stated in the proposal and accompanying documentation. Submission of a Proposal will represent your

agreement to these conditions.



Section 8— APPENDICES: VENDOR BID RESPONSE FORMS
APPENDIX A: GENERAL INFORMATION AND OVERVIEW

Please see Section 1 — Overview Page 9



APPENDIX B: VENDOR BID

Please see Section 3 — Pricing Pages 24 - 27
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APPENDIX C: USER REFERENCE LIST

Please see Section 6 — Other Information Customer List Pages 32 — 40,
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SUBSCRIPTION PRICING - RECURRING ANNUAL

eheral Ledger $2.750.00
Accounts Payable 2,250.00
Payroi 3.000.00
Distribubed Tinse Entry 1,000.00
Utility Billing 3.500.00
Servics Orders 1,250.00
Mundeipal Court 2.750.00
Cash Receipting 750.00
Building Permits 2,250.00
Code Enforcement 1,750.00
Secure Signatures 1,000.00
Online Paynents- BP MC UB 1,125.00
Contractor Onling Penmit Raview 500.00
Contractor Online Inspection Request 25000
Contractor Inspe ction Notifications 500.00
Total Subscriptions $24,625.00

SERFICES —~ INITIAL YEAR ONLY
Training - Remote

- General Ledger $1,750 00
- Accounts Payablk 1,250.00
- Payroll 2,000.00
- Digtributed Thae Entry 500.00
- Utllity Billing 2,500.00
- Servive Orders 1,000.00
- Municipal Court 1,300.00
- CashReceiptig 75000
- Buttding Penmits 1,500.00
- Coda Enforcemant §1,230.00
- Secue Signalres 500.00
- Online Payments 500.00
Dak Cowversion

- General Ledger 2,000.00
- Accounts Payable 1,000.00
- Payroll 2,000.00
- Utllity Billing 2,500.00
- Musgcipal Court 2,000.00
Online Payment DesignC onfiguration 1,000.00
Data Centor Setw/Configuration 25000
Data Back SetupAC onfiguration 250.00
Project Managesment 750.00
Total Bervices $26,750.00

#*Pricing valid through July 31, 201§



Ovilla City Council
AGENDA ITEM REPORT

ltem 7

Meeting Date: February 12, 2018 Department: Administration
XIDiscussion Action Budgeted Expense: [JYES [INO [X N/A
Submitted By: John R. Dean Jr., CM Amount: $N/A
Reviewed By: [X] City Manager City Secretary City Attorney
(] Accountant [ ] Other:

Attachments:

1. Resolution R2018-09
2. Resolution RO2-009

Agenda ltem / Topic:

ITEM 7. DISCUSSION/ACTION - Consideration of and action on Resolution R2018-09 of the City
Council of the City of Ovilla, Texas, repealing Resolution R0O9-009, and providing an
effective date.

Discussion / Justification:

BACKGROUND/HISTORY:
Staff was directed to bring the attached Resolutions for Council’s review.

Recommendation / Staff Comments:

N/A

Sample Motion(s):

| move to approve/deny Resolution R2018-09 of the City Council of the City of Ovilla, Texas, repealing
Resolution RO2-009, and providing an effective date.




RESOLUTION NO. R2018-09

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF OVILLA, TEXAS,
REPEALING RESOLTION NO. 09-009; AND PROVIDING AN EFFECTIVE DATE

WHEREAS, on June 22, 2009, the City Council of the City of Ovilla passed and approved Resolution
No. 09-009, pursuant to Section 21.003 of the Texas Local Government Code, thereby authorizing
members of the City Council to serve as volunteers for the City in areas relating to the protection of
public health, safety and welfare, including the City’s Public Works Department, Police Department
and Fire Department, in accordance with certain requirements; and

WHEREAS, the City Council finds and determines that it is in the best interest of efficient local
governance, and in the best interest of the citizens of the City of Ovilla, to repeal Resolution No. 09-
009 and thereby rescind the authorization of Council Members to serve as volunteers for the City.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF OVILLA, TEXAS, THAT:

Section 1. Resolution No. 09-009 is hereby repealed in its entirety.

Section 2. This Resolution shall take effect immediately upon the passage and approval of same.

RESOLVED, PASSED, and APPROVED this day of 2018.

Richard Dormier, Mayor

ATTEST:

Pam Woodall, City Secretary

#
e T e e
R2018-09. Repeal R0OS-009 Page 1



RESOLUTION 09-009

A RESOLUTION REPEALING RESC:)LUTION- 09-001 IN ITS: ENTIRETY AND
AUTHORIZING THE MAYOR AND MEMBERS OF THE CITY COUNCIL TO SERVE
AS VOLUNTEERS OF THE CITY IN VARIOUS CAPACITIES; AND PROVIDING AN

EFFECTIVE DATE.

WHEREAS, Section 21.003 of the Texas Local Government Code provides that a

~ governing body of a municipality may adopt a resolution authorizing a member of the governing

body to serve as a volunteer for an organization that protects the health, safety, or welfare of the
municipality, even if it is funded in whole or part by the City; and

WHEREAS, in the past, the City has been well served by the volunteer efforts of the
members of the Clty Council in various capacities for various departments throughout the City
and recognizing the benefits of such service, the City Council wishes to continue to allow its
member to volunteer to perform services for the City in addition to serving as a member of the

City Council;

WHEREAS, on January 12, 2009 the City Council passed Resolution 09-001 authorizing
the Mayor and members of the City Council to serve as volunteers of the City with certain
limitations relating to code enforcement authority, rank, supervisory authority, compensation
and/or reimbursement for services other than on the City Council. Additionally, Resolution 09-
001 stated it shall be reviewed by the City Council begmnlng October 1, 2009 and on October 1

of each year thereafter.

‘ WHEREAS, the City Council has further decided that in the best interest of the city, staff
-and’City Council, certain restrictions are not necessary and hereby repeal Resolution 09-001 in

its entirety:

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
OVILLA, TEXAS: _

. Section 1.

The City Council authorizes member(s) of the City Council to serve as volunteers for the
“City in such areas as to protect the health, safety, and welfare of the citizens of Ovilla, including
administration, public works department, police department and the fire department subject to:

the followmg requirements:

« The Council volunteer shall have no vote as a volunteer within the department and no

compensation. Further, the Council volunteer must complete all applicable application forms
and follow the Volunteer Program Guidelines, be approved by the administrator, chief or
- department head, and the City Council. Additionally, the Council may revoke volunteer status of
“an mdnndual Council member as the Councu may determine approprlate
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Section 2.

A Volunteer Program Guideline and Applicétion is adopted and attached to this
Resolution 9-009.

Section 3.

This Resolution shall become effective after its passage and adoption by the City
Council. '

PASSED AND APPROVED THIS 22th DAY OF JUNE 2009.

& g 2 A

BILL VANSYCKLE, MAYOR
ATTEST: |

PAMELA HIGGINS, CITY SECRETARY
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CITY OF OVILLA

Volunteer Program Guidelines

Goal:

The goal of The City of Ovilla Volunteer Program is to provide city employees with assistance in
performing their day to day duties as well as special projects that may arise from time to time. A
volunteer should work together with city employees to accomplish a joint goal and to meet the needs

and objectives of the City.

How to Become a Volunteer:

A volunteer must be at least 18 years of age. Volunteers cannot have any felony convictions; no
Class A or B misdemeanors convictions in the last five years and no convictions in the last 10 years for

Driving While Intoxicated.

Assignments:

An approved volunteer may be given any task that the supervisor deems necessary and which
they are willing to perform. Volunteers may not drive City vehicles.

Chain of Command:

Volunteers report to the supervisor to which they are assigned. They should direct all questions,
problems or concerns to that supervisor. The supervisor, in turn, will contact the City Administrator as
needed. The Chain of Command is as follows:

Volunteer '

Supervisor

City Administrator

Hours:

The mé)cimum number of hours that a volunteer may work will be limited to 18 hours a week.
The only exception to this is if a volunteer is assigned a special project that may temporarily require
more hours. Time sheets are required to be completed and submitted to the volunteer’s Supervisor - -

each time a volunteer works.

, _If a volunteer is not providing a useful service, is not performing the duties they have been
assigned, is distracting to paid city employees or a detriment to the operations of the City, appropriate
action will be taken up to and including dismissing the volunteer.
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~ Inappropriate Behavior:

If a volunteer is acting inappropriately or unlawfully, the volunteer will be dismissed
immediately. Volunteers are expected to comply with all rules and regulations applicable to City
employees assigned the same duties and respon5|bllltles Volunteers are expected to follow all City

4 Codes of Conduct.

Security, Phones, Computers and Public Contact:

All contact with the public must be conducted in a highly professional manner at all times,
volunteers are urged to remember that they represent the City of Ovilla.

Code numbers for entering the building will not be provided. The volunteer will work during
“office hours and will enter the bunlding through the front door.

Proper teiephone courtesy and etiquette must be observed at all times. If a volunteer is
assigned to phone duties and a question arises for which they do not know the answer, the volunteer
must advise the caller that they will find the correct answer and return their call. Do not guess, ask the
person in charge of that department to help you and then make sure that the call is returned.

No volunteer should use the computer system without authorization from the person in charge
of that department. ‘

Termination:

When a Volunteer is working for the City they will adhere to the Supervisor’s direction and all
City policies. Volunteers may be asked to discontinue their services at the discretion of the Supervisor

or City Admmlstrator without reason or explanation.

| HAVE READ AND RECEIVED A COPY OF THESE VOLUNTEER GUID'EI.II-\IES
AGREE TO COMPLY WITH THESE GUIDELINES AT ALL TIMES WHEN
| VOLUNTEERING FOR OR REPRESENTING THE CITY OF OVILLA.

Randy Whiteman -

_ Volunteer
City Administrator/Witness

Date:
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OVILLA VOLUNTEER PROGRAM
GUIDELINE AGREEMENT

_have received, read and accept the guidelines of the

(Print Name of Volunteer)

Ovilla Volunteer Program.

The hours | would like to work are to

The days | would like to work are:

| HAVE RECEIVED A COPY OF AND THOROUGHLY READ THE CITY OF OVILLA VOLUNTEER PROGRAM
GUIDELINES. ADDITIONALLY, | ACCEPT AND WILL ADHERE TO THESE GUIDELINES WHILE A PARTICIPANT
IN THE CITY OF OVILLA VOLUNTEER PROGRAM. | UNDERSTAND THAT A CRIMINAL BACKGROUND CHECK
WILL' BE PERFORMED, AND MUST BE ACCEPTABLE BEFORE | AM ALLOWED TO PARTICIPATE AS A
VOLUNTEER. | AGREE TO SUCH- A CHECK AND WILLINGLY PROVIDE MY BIRTH DATE IN ORDER TO MAKE

IT POSSIBLE.
DATE OF BIRTH:

SIGNATURE

OFFICE USE ONLY

Volunteer Assigned to Department

Department Head/Supervisor

City Administrator Approval -

Date




City of Ovilla Council Volunteer Application Form

PERSONAL . ;
Name, Address and Phone

Council Place ] Driver's License Number

mail address ' - Cell Phone

In Case of Emergency Contact

f)epartment or Activity where you would like to volunteer

|List Experience or TrainingL

To Be Completed By City

Department Approval Circle onge Dept Head Signature
: Yes or No

Council Approval Circle one Council Meeting Date
. Yes or No

| HEREBY CERTIFY THAT THE ANSWERS AND OTHER INFORMATION 'ON THIS APPLICATION ARE TRUE
AND CORRECT AND THAT | UNDERSTAND ANY MISREPRESENTATION OR OMISSION OF FACTS ONMY |
PART WILL BE JUSTIFICATION FOR SEPARATION FROM VOLUNTEERING. | UNDERSTAND THAT MY
ACCEPTANCE MAY BE CONTINGENT UPON BACKGROUND INVESTIGATION.

DATE -~ SIGNATURE




0vi|la City Council
AGENDA ITEM REPORT

[tem 8

Meeting Date: February 12, 2018 Debartment: Administration
DIDiscussion [<] Action Budgeted Expense: [ ]YES []NO [X] N/A
Submitted By: John R. Dean Jr., CM Amount: N/A
Reviewed By: [X] City Manager City Secretary [ ] City Attorney
[] Accountant [] Other:
Attachments:

1. Approved Rules of Governance
2. Rules of Governance (Redline Version)
Agenda ltem / Topic:

ITEM 8. DISCUSSION/ACTION - Consideration of and action on review and revision of the Council
Rules of Governance and direct staff to return with an amended Council Rules of

Governance and resolution for adoption.

Discussion / Justification:

Staff conducted a review of the rules of Governance. The staff found several minor items in need of
consideration for change.
e The rules list multiple monthly regular meetings. City Council only meets regularly once a

month.
The rules define that the Mayor “prepares” the agenda. Currently the City Secretary prepares
the agenda with direction from the City Manager and review/approval of the Mayor.
There are a few grammatical errors such as a wrong word used.
Administrator instead of Manager is used several places regarding the City Manager.
The rules specify that regular City Council meetings will be held at the specific City hall address.
| believe this should be the norm, but it does not allow for flexibility if something happens and
the building cannot be used for a regularly scheduled meeting.

Additionally, the below listed is a previous section from the original version of the Rules of Governance
that was removed during a revision and is being brought back for Council’s consideration to add. This
is the current practice.

7.1 Agendas:

e The Mayor, working with the City Administrator, will determine what items of
business shall come before Council. ltems for each Council meeting agenda
shall be added one of the three ways listed below. An item not appearing on the
agenda shall not be taken up for discussion during a meeting.

1. Any Council Member may ask the Mayor to place an item on the agenda;

2. Any item shall be placed on the agenda at the request of three or more Council
Members. The Council Members requesting the agenda item shall be
responsible for the presentation of that item during the meeting. Any staff
assistance should be requested through the City Secretary’s office; or




3. Any Member of city staff wishing to place an item on the agenda shall submit
that item to the City Administrator’s office for approval. The City Administrator
may establish procedures for submission of items to Mayor.

e The agenda packets for all Regular Meetings will be delivered by staff three (3)
full days before the regular meeting.
The City Secretary’s office is responsible for seeing that notices for all meetings of the Council comply
with the Open Meetings Law.

Recommendation / Staff Comments:

Staff recommends considering the changes and directing staff to bring back to Council for adoption
at a future meeting.

Sample Motion(s):

I move to direct staff to return with an amended Council Rules of Governance and Resolution to adopt.
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e e
VIODEL OF EXCELLENCE

Policy on Governance Process and Rules of Procedure

For Members of Qvilla City Council, Boards and Comimissions
Adopted by the Ovilla City Council

Qvilla City Council, Boards and Commissions
MEMBER STATEMENT

As a Member of the Ovilla City Council, Mayor, Board or Commission, | do hereby agree to
uphold and abide by the Code of Ethics for elected and appointed officials, adopted by the

City and conduct myself by the following model of excellence.
1 will:

|

IRecagnize the worth of individual Members and appreciate their individuol talents,

perspectives and contributions;

Help create an atmosphere of respect and civility where individual Membetrs, City
staff and the public are free to express their ideas and work to their full potentiol;

L —

IRespect the dignity ond privacy of individuals and organizations; ]

S——

Keep the common good as my highest purpose and focus on achieving constructive
solutions for the public benefit;
syl e el Sl A AP PP s g

— |

[ —

Avoid and discourage conduct which is divisive or harmful to the best interest ofr
Qvilla; and

"Treat all people with whom I come in contuact in the way | wish to be treated. |

{

I affirm that | have read and understood the City of Ovilla Code of Ethics.

Name: {print)

Signoture: Date;

Office Held:
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Rules of Procedure for the Mayor and
City Council of Ovilla

Authority, applicability:

{a) Pursuant to the provisions of the constitution and laws of the state, the Mayor and City
Council hereby enacts these rules of procedure for all meetings of the City Council.

{b} During any meeting, a reasonable opportunity shall be given for citizens to he heard under
these rules. The rules of procedure are enacted as guidelines to be followed by all persons in the
Council Chamber. The citizen participation portion of the rules will be posted in the Council

Chamber Raom for review by the public.

General Rules:

(a} Meetings to be public. All official meetings of the Mayor and City Council, except
axecutive meetings or sessions permitted by the Texas Open Meetings Law, and all sessions of a

committee of the Council shall be open to the public.

(b} Quorum. The required quorum for City Council meetings shall be determined in
accordance with State law.

(c) Attendance of the Mayor and Council Members, Pursuant to Section 22.041{b} of the
Texas Local Government Code, no Member shall be excused from attendance at a City Council
meeting except on account of his/her own sickness or that of his/her family. The Mayor and any
Member of the City Council absent for three (3) regular consecutive meetings of the City Coun cH,
unless prevented by sickness, without first obtaining a leave of absence at a regular meeling,

shall be deemed to have vacated his/her office,

(d) Misconduct. The Mayor and City Council may punish its own Members for disorderly
conduct in accordance with State law.

(e) Minutes of meetings. An account of all proceedings of the City Council shall be kept by
the City Secretary and shall be entered in a book constituting the official records of the City

Council.

(f) Questions to contain one subject. All questions submitted for a vote shall contain only
one (1) subject. If two {2) or more points are involved, any Member may require a division, if the

questions reasonably admit a division.
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{(g) Right of floor. The Mayor and any Member desiring to speak shall confine hisfher
. remarks to the subject under consideration or to be considered. No Member shall be allowed to
speak more than once on any one subject until every Member wishing to speak shall have spoken.

{h) Duties of City Attorney. The attorney for the city, or the acting attorney for the city, shall
be available upon request for all meetings of the City Council unless excused and shall, upon
request, give an opinion, either written or oral, on questions of law.

{i) Duties of City Secretary. The city secretary, or acting city secretary, shall attend all
meetings of the city council unless excused, and shall keep the official minutes and perform such
other duties as are required by statute and as may be requested by the Mayor and City Council.

The city secretary reports to the Mayor and Council directly.

{i) Duties of City officers and employees, Any officer or employee of the city, when
requested by the Mayor, shall attend any meeting of the City Council. If requested to do so by
the Mavyor, they shall present information relating to matters before the City Council.

{k} Rules or order. These rules govern the proceedings of the Mayor and Ovilla City Council
in all cases, except that, where these rules are silent, the most recent edition of the Texas
Municipal League Handbook for General Law Cities as they pertain to a Type-A General Law City

shall govern.

{i) Suspension of rules. Any provision of these rules not governed by the United States and
Texas Constitutions and laws of the State of Texas may he temporarily suspended by the
affirmative vote of two-third (2/3) of the City Council Members present. The vote on any such
suspension shall be taken by ayes and nays and entered in the minutes of the City Council.

{m) Amendment of rules. These rules may be amended, or new rules adopted, by the
affirmative vote of two-thirds (2/3) of the City Council Members present, provided that the
proposed amendments or new rules shall have been introduced before the City Council at a prior

City Council meeting.

Conduct and Decorum

{a) Council Members.

(1) During City Council meetings, the Mayor and City Council Members shall
preserve order and decorum and shall neither by conversation or by
otherwise delay or interrupt the proceedings nor refuse to obey the orders
of the Mayor {or chairman) or the rules of the City Council.

(2) A councilperson, once recognized, shall not be interrupted while speaking
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unless called to order by the mayor (or chairman), uniess a point of order
is raised by another Member or unless the speaker chooses to yield to
questions from another Member. If a councilperson Is called to order
while her/she is speaking, he/she shall cease speaking immediately until
the question of order is determined. If ruled to be in order, he/she shall
be permitted to proceed. If ruled not to be in order, her/she shall remain
sifent or shall alter his/her remarks so as to comply with rules of the City
Council. Point of order - a question as to whether the current procedures
are allowed by parliamentary procedure. Must assert a rufe of procedure

is being violated.

{b) Administrative staff.

(1) Members of the administrative staff and employees of the city shall
observe the same rules of procedure and decorum applicable to the Mayor
and Members of the City Council and shall have no voice unless and until

recognized by the chair.

{2} The presiding officer shall have the authority to preserve decorum in
meetings so far as Members, citizens and City employees are concerned
and shall take such disciplinary action as may be necessary to insure that
such decorum is preserved at all times by city employees in City Council

meetings.

(3) All remarks and questions addressed to the Mayor and City Council shall
be addressed to the City Councll as a whole and not to any individual

Member thereof.

(4) No staff Member, other than a staff Member having the floor, shall enter
into any discussion either directly or indirectly without permission of the

presiding officer.

{c) Citizens.

{1) Citizens are welcome and invited to attend all meetings of the City Council
and shall be admitted to the council chamber in compliance with fire safety

capacity of the room.

(2) All Citizens shall refrain from private conversations in the chamber while
the City Council is in session.

(3) Citizens attending City Council meetings shail observe the same rules of
propriety, decorum, and good conduct applicable to the administrative
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A,

staff. Any person making personal, impertinent, or slanderous remarks or
who becomes boisterous while addressing the City Council or while
attending the City Council meeting shall be removed from the room if the
sergeant-at-arms is so directed by the presiding officer, and such person
shall be harred from further audience before the City Council during that

session of the City Council.

(4} Unauthorized remarks from the audience, stamping of feet, whistles, yells,
and similar demonstrations shall not be permitted by the presiding officer,
who shall direct the sergeant-at-arms to remove such offenders from the
room. In case the presiding officer shall fail to act, any other Member of
the City Council may move to require him or her to enforce the rules, and
the affirmative vote of three (3) Members of the City Council shall require

. the presiding officer to act,

(5) No placards, banners or signs of any kind shall be permitted in the council
chamber except exhibits, displays and visual aids used in connection with
presentations to the City Council, provided that such exhibits, displays and

visual aids do not disrupt the meeting.

(6} Enforcement. The chief of police and/or designee of the police
department shall act as sergeant-at-arms for the City Council, and shall
furnish whatever assistance is needed to enfarce the rules of decorum

herein established.

Meetings generally; types of meetings

(a) Regular meetings. The City Council shall meet on the second and fourth Monday of each
month or any other times set by the City Council, unless postponed or cancelled for valid reasons.
All regular meetings of the City Council shall be held at the City Hall at 105 S. Cockrell Hill Road,

Ovilla, Texas.

(b) Special, Workshop and Emergency meetings. Special, workshop and ‘emergency

meetings may be called as provided by State law.

(c) Public hearings.

{1) All meetings shall be held in full compliance with the provisions of state
law and ordinances of the city. Any party in interest may appear in their own
behalf or be represented by counsel or agent.

(2) The City Secretary shall set public hearing date(s) for the Mayor and City
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(d)

{e)

RULES OF PROCEDURE FOR THE COUNTY CITY OF OVILLA. R2010.013

Council when required by State law and /or as requested, be responsible for timely
advertising in the official newspaper, and notify interested parties according to

requirements of the City Council.

Conducting public hearings.

(2) The Mayor shall call each agenda item in such order as to be in accord with
the hearing time specified in the notice of public hearing.

(2) The mayor shall open the Public Hearing and call the time.

{3) The Mayor shall next call on the staff for a factual summary and
presentation relative to the proposal and shall afford the staff an opportunity to
call to the attention of the City Council any additional pertinent communications.

(4) The mayor shall then recognize individual persons present who wish to
speak in support of any proposal or agenda item.

(5) Then recognize individual persons in the audience who wish to voice
opposition to any proposal or agenda item.

{6) The applicant or their representative may give a brief rebuttal statement.
Whenever necessary, the Mayor shall direct that all remarks shall be germane to
the proposal or agenda item. The City Council may direct questions to any speaker
in order to clarify statements and facts presented.

(7) The mayor shall then declare the public hearing closed as to that proposal
and give time of closing.

Motions.

{1) A motion shall be made by any Member, other than the presiding officer.

{(2) Except as provided by State law, a motion to approve any matter before
the City Council or to recommend approval of any request requiring City Council
action shall require a majority of favorable votes of the Members present. When
fewer than all Members are present for the voting and when all motions to
recommend on a give application fail to carry by two (2) votes, consideration of
the application shall be continued to the next regular meeting upon motion
carried by a majority of those present, No request or application shall be
continued under this rule beyond the next regular meeting. Failure of the City
Council to secure a majority of concurring votes to approve or recommend
approval at said next regular meeting shall be recorded in the minutes as a denial
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of the proposal under the rulfe.

{f} Disqualification from voting.

(1) Previous to the hearing, a Member shall file the required affidavit and
disqualify themselves from voting whenever her/she finds that he/she or hisfher
family have a substantial interest in the proposal under discussion, or if the
Member finds he/she or his/her family shall be directly affected by the decision of
the City Council, in accordance with State law. Affidavits required may be

obtained from the city secretary.

(2) The Mayor or a Member shall disqualify themselves from voting whenever
any applicant, or his/her agent, has sought to illegally influence the vote of the

Member concerning his/her application.

(g) Executive meetings. The Mayor and City Council may meet in an executive meeting or
sessions as permitted by the Texas Open Meetings Act. The City Secretary or City Administrator
shall attend the executive meetings upon request of the Mayor or City Council.

{h) Recessed meetings. Any meeting of the Council may be recessed to a later time, provided
that no recess shall be for a longer period than until the next regular meeting.

(i) Notice of meetings. The agenda for all meetings shall be posted by the City Secretary on
the bulletin board outside city hall, and notice of all meetings shall be given by the City Secretary
pursuant to the requirements of the Texas Open Meetings Act.

Duties of chairman and other officials.

{a) Chairman. The Mayor, or in his/her absence the Mayor Pro-Tem, shall preside as
chairman at all meetings of the City Council. In the absence of both the Major and Mayor Pro-

Tem, the City Council shall elect a temporary chairman.

{(b) Budget officer. The City Accountant under the direction of the City Administrator shall
serve as budget officer for the city and have the responsibility to prepare the annual budget for

review and approval by the City Council.

{c) Call to order. The meetings of the City Council shall be called to order by the Mayor orin
his/her absence by the Mayor Pro-Tem. In the absence of both the Mayor and the Mayor Pro-
Tem, the meeting shall be called to order by the City Secretary, and a temporary chairman shall

be elected as provided in subsection (a}.
{d} Preservation of order. The chairman shall preserve order and decorum and confine
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Members in debate to the question under discussion. The chalrman shall call upon the sergeant-
at-arms as necessary to enforce compliance with the rules contained herein.

{e) Determination of points of order. The Mayor/chairman shall determine all points of
order, subject to the right of any councilperson to appeal to the City Council. If an appeal is taken,
the question shall be “Shall the decision of the chairman be sustained?” If a majority of the
Members present vote “No”, the ruling of the chair is overruled; otherwise, it is sustained. Point
of order - Mayor decides if appealed - point of order goes to Council for majority vote.

(f} Questions to be stated; announcement of results. The chairman shall state all guestions
submitted for a vote and announce the results. A roll call vote shall be taken upon the request
of any Member, and upon the passage of all ordinances and resolutions.

(4] Substitute for chairman. The chairman may call any other Member to take his/her place
in the chair, and such substitution shall not continue beyond adjournment.

{(h) Cali for recess. The chairman may call for a recess of up to fifteen {15) minutes at regular
intervals of approximately up to one hour at appropriate points in the meeting agenda, or if
requested by any two (2) Members.

Order of business; presentation to Council

(2} Agenda. The order of business of each meeting shall be as contained in the agenda
prepared by the Mayor. The agenda shall be a listing by topic or subjects to be discussed and
considered by the City Council. Conduct of business at special meetings shall be likewise
governed by an agenda and rules of procedure contained herein.

{b} Presentations by the Mayor and Members of Council. The agenda shall provide a time
when the Mayor or any Councilperson shall bring before the City Council any business that he/she
feels should be deliberated upon by the City Council. The Mayor and Council may request future

agenda items for consideration.

{c) Open forum. An opportunity shall be provided for any person in attendance to address
the council regarding any item not on the agenda. These matters need not be specifically listed
on the agenda, but discussion and formal action on such matters shall be deferred until a

subsequent City Council meeting,

(d) Time limit. Speakers hefore the City Council shall limit their remarks to three (3} minutes
or less, except as provided by the Chairman.

{e) Oral presentations by City Secretary. Matters requiring the Mayor’s or City Council’s
attention or action, which may have developed since the deadline for delivery of the written
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cammunication to the Mayor or Council, may be presented orally by the City Secretary. if formal
City Council action on a subject is required, such action may be taken provided the provisions of

the Texas Open Meetings Law have been satisfled.

Ordinances, Resolutions and Motions

(a) Form of ordinances and resolutions. All ordinances and resolutions shall be presented
to the City Council In printed or typewritten form. The City Council may, by proper mation,
amend any ordinance or resolution presented to it as long as it is clear in the motion what
amendments/changes are being made and it is understood by all that the final product will

contain those amendment/changes.

{+)] Distribution of ordinances and resolutions. The City Secretary shall prepare copies of all
proposed ordinances and resolutiens for distribution to all Members of the City Council at the
meeting at which the ordinance or resolution is to be introduced, or at such earlier time as is

expedient.

(c} Recording of votes. The ayes and nays shall be taken upon the passage of all ordinances
and resalutions and the vote of each Member shall be recorded in the minutes.

{d) Majority vote required. An affirmative vote of three (3) Members Is necessary to repeal
any ordinance or take any official action in the name of the city except as otherwise provided by

the laws of the state.

(e) Addressing cotncil on question of personal privilege. The right of a Member to address
the City Council on a question of personal privilege shall be limited to cases in which his/her
integrity, character, or motive as assailed, questioned or impugned.

(f) Dissents and protests. Any Member shall have the right to express dissent from or
protest against any ordinance or resolution of the City Council and have the reason therefore
entered upon the minutes. Such dissent to protest shall be filed in writing and presented to the
City Council no later than the next regular meeting following the date of passage of the ordinance

or resolution objected to.

(g) Voting required; excuse from voting. No Member shall be excused from voting except
for lack of information and except on matters involving the consideration of her/her own official
conduct, or where his/her personal interest are involved, and in these instances her/she shall
abstain. Any Member prohibited from voting by State law shall file an affidavit with the City
Secretary and announce at the commencement of consideration of the matter and shall remove
themselves from the Council Chamber Room until deliberations are concluded on that matter.
The Member having briefly stated the reason for his/her request, the excuse from voting shall be

made without debate.
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{1}

RULES OF PROCEDURE FOR THE COUNTY CITY OF OVILLA. R2010.013

Order of precedence of motions.
(1) The following motions shall have priority in the order indicated:

(A) Adjourn (when ungualified), and is not debatable and may

not be amended;
{B} Take a recess (when privileged);

(C} Raise a question of privilege - An urgent motion which seeks
an immediate ruling on an alleged violation of rights or

privileges of Members;
{D} Lay on the table - to postpone and defer final disposition;

{E) Previous question (2/3 vote of those present required);

{F) Limit or extend limits or dehate (2/3 vote of those present
required);

{G) Postpone to a certain time;

{(H) Commit or refer;

(1 Amend;

{1) Postpone indefinitely;

(K) Main motion.
(2} The first two (2) motions are not always privileged. To adjourn shall lose
its privileged character and be the main motion if in any way qualified. To take a
recess shall be privileged only when other business is pending.
(3) A motion to adjourn is not in order:

{A) When repeated without intervening business or discussion;

(B) When made as an interruption of a Member while speaking;

(C) While a vote is being taken.

Motion to reconsider action. A motion to reconsider any action of the City Council can

be made not later than the next succeeding official meeting of the City Council. Such a motion
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can only be made by a Member who voted with the majority. It can be seconded by any Member.
No question shall be twice reconsidered, except by unanimous consent of the City Council, except
that action relating to any contract may be reconsidered at any time hefore the final execution

thereof.

{i} Moving the previous question. When the previous guestion is recognized, moved and
seconded, it shall be put with the phrase “Call for the question”, or simply saying “question”.
There shall then be no further amendment or debate, but pending amendments shall be putin
their order before the main guestion. If the motion for the previous question is lost, the main
question remains before the councll. An affirmative vote of three-fifths (3/5) of the City Council
shall be reguired to move the previous question. To demand the previous question is equivalent
in effect to moving “that debate now cease, and the City Council immediately proceed to vote on

the pending motion.

(k) Withdrawal of motions. A motion may be withdrawn or modified by its mover without
asking permission until the motion has been stated by the chairman. If the mover modifies
his/her motion, the seconder may withdraw his/her second. After the question has been stated,
the mover shall neither withdraw it nor modify it without the consent of the City Council.

n Amendments. When a motion is on the floor and an amendment is offered, the
amendment should be acted upen prior to acting on the main motion. Ne motion of a subject
different from that under consideration shall be admitted as an amendment. A motion to amend
an amendment shall be in order, but one to amend an amendment to an amendment shall not
bain order. Acton shall be taken on the amended amendment prior to any other action to further

amend the original motion,

(m)  Approval of appropriations. Before formal approval by the City Council of motions
providing for appropriation of money, information must he presented to the City Council showing
the purpose of the appropriation. In addition, hefore finally acting on such an appropriation, the
City Council shall obtain a report from the city accountant as to the availability of funds and
his/her recommendations as to the desirability of the appropriation.

(n) Transfer of appropriations. Al the request of the City Accountant and the City
Administrator,

Committees, Boards and Commissions

{a) Councll committees. The City Council may, as needed, authorize the appointment of ad
hoc council committees. Any committee so created shall cease to exist upon the accomplishment
of the special purpose for which it was created or when abolished by a majority vote of the City

Council.
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(b) Citizen boards, commissions and committees. The Mayor and City Council may create
other committees, boards, and commissions to assist In the conduct of the operation of the city
government with such duties as the Mayor and City Council rmay specify not inconsistent with the
laws of the state. Any committeas, boards, or commissions so created shall cease to exist upon
the accomplishment of the special purpose for which it was created, or when abolished by a
majority of the vote of the City Council. No committee so appointed shall have powers other
than advisory to the Mayor and City Council, except as otherwise specified by the laws of the

State of Texas or the City of Ovilla Code of Ordinances.

(1) Initial appointments to any board, commission, and committee shall be
determined in one-year or two-year terms for said established board,
commissions or committee. Terms shall commence on the first day of July of each

year and end on June 30% of each year.

{(2) Vacancies created or occutring shall be filled by the Mayor and City Council

for the unexpired term of the board, commission or committee Member.

(3) Each board, commission, or committee shall establish rules of procedures
for operation and submit said procedures to the Mayor and City Council for final

approval.

(4) Fach board, commission, or committee shall prepare and submit a
proposed budget (if applicable) each year to the Mayor and City Council for their

consideration.

(5) The chairperson of each board, commission, or committee shall report to
the Mayor and City Council upon request and prepare and present an annual

report.

{6) The policy of the Mayor and City Council is that members of the various
city boards, commissions, and committees be removed from office for lack of
attendance at the various meetings of the boards, commissions, and committees.

Members may be removed on the following basis:

{(A) Regular meetings. Members may be removed from office
for three (3) consecutive unexcused absences during the course of
one year and/or lack of attendance at twenty-five percent (25%) of
the number of regular meetings in the year.

(B) Special called meetings. Members may be removed from
office for lack of attendance at fifty percent (50%) of the number
of special called meetings in on year.

RULES OF PROCEDURE FOR THE COUNTY CITY OF OVILLA. R2010.013
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e,

(C) An unexcused absence js defined as an absence for which
no advance notification is given and/or as determined by the
affected board, commission, or committee. '

(D}  Members may be removed from office for lack of
completing mandatory course completion as required by the State

of Texas Office of the Attorney General or other state statute.

(E) Members are required to return all City Issued materials;
code books, maps, and/or keys immediately upon leaving office.
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Rules of Procedure for the Mayor and City Council of Ovilla

Policy on Governance Process and Rules
of Procedure

For Members of Ovilla_City Council, Boards
and Cemmissions Adopled by the Ovilla City
Council

MODEL OF EXCELLENCE
Ovilla City Council, Boards and Commissions
MEMBER STATEMENT

As a Member of the OQvilla City Council, Mayor, Board or Commission, [ do
hereby agree to uphold and abide by the Code of Ethics for elected and

. appointed officials, adopted by the
City and conduct myself by the following modet of excellence.

T will:

Recognize the worth of individual Members and appreciafe thelr individual talents,
perspectives and contributions; ‘

Help creafe an atmasphere of respect and civility where individual Members, City fl

staff and thppublic are fige 1o express their ideas gnd work o theirfull potential; |

3

LE]
Conduct nt?mwww'?mwww y " - - -
Sfor others; eep e Comon good as my highest plypos ard focus on achievi g I:Gnsmrcnve
i

Loiioo O L. L Fre
e ,

Avoid and discourage condnct which is divisive or harmful 1o the best interest of
Ovilla; and

Hireat ait people with swhom I come in contact in the way I rish to be treated.

I affirm that I have read and understood the City of Ovilla Code of Ethics.

Name: {print)

Signature! Date:

Office Held:




Rules of Procedure for the Mayor and City Council of Ovilla

Authority, applicability:

{(a) Pursuant to the provisions of the constitution and laws of the state, the
Mayor and City Council hereby enacts these rules of procedure for all meetings

of'the City Council.

{b) During any meeting, a reasonable opportunity shall be given for citizens to be
heard under these rules. The rules of procedure are enacted as guidelines to be
followed by all persons in the Council Chamber, The citizen participation
portion of the rules will be posted in the Council Chamber Room for review

by the public.
General Rules:

(a) Meetings to be public. All official meetings of the Mayor and City Council,
except executive meetings or sessions permitted by the Texas Open Meetings Law,
and all sessions of a committee of the Council shall be open to the public.

(b) Quorum, The required quorum for City Council meetings shall be
determined in accordance with State law.

{c) Attendance of the Mayor and Council Members. Pursuant to Section
22.041(b) of the Texas Local Government Code, no Member shall be excused

from attendance al a City Council meeting except on account of histher own
sickness or that of his/her family. The Mayor and any Member of the City Council
absent for three (3) regular consecutive meetings of the City Council, unless
prevented by sickness, without first obtaining a leave of absence at a regular
meeting, shall be deemed to have vacated his/her office,

(d) Misconduct. The Mayor and City Council may punish its own Members
for disorderty conduct in accordance with State law.

(e} Minufes of meetings. An account of all proceedings of the City Council shall
be kept by the City Secretary and shall be entered in a boek constituting the
official records of the City Council.

() Questions to contain one subject. All questions submitted for a vote shall
contain only one (1}subject. If two (2) or more points are involved, any Member
may require a division, ifthe questions reasonably admit a division.

(g) Right of floor. The Mayor and any Member desiring to spcak shall
confine his/her remarks to the subject under consideration or to be considered.
No Member shall be allowed 1o speak more than once on any one subject until
every Member wishing to speak shall have spoken,




Rules of Procedure for the Mayor and City Council of Ovilla

{h) Duties of City Attorney, The atlorney for the city, or the acting attorney for
the city, shall be available upon request for all meetings of the City Council
unless excused and shall, upon request, give an opinion, cither written or oral,
on questions of law.

] Duties of City Secretary. The city secretary, or acting city secretary,
shall attend all meetings of the city council unless excused, and shall keep the
official minutes and perform such other dutics as are required by statute and as
may be requested by the Mayor and City Council. The city secretary reports to the
Mayor and Council directly.

(i Dutics of City officers and employees. Any officer or employee of the
city, when requcsted by the Mayor, shall attend any meeting of the City
Council. If requested to do so by the Mayor, they shall present information
relating to matters before the City Council.

(k) Rules or order. These rules govern the proceedings of the Mayor and Ovilla
City Council in afl cases, except that, where these rules are silent, the most recent
edition of the Texas Municipal League Handbook for General Law Cities as they
pertain to a Type-A General Law City shall govern.

(] Suspension of rules. Any provision ofthese rules not governed by the
tnited States and Texas Constitutions and faws of the State of Texas may be
temporarily suspended by the affirmative vote of two-third (2/3) of the City
Council Members present. The vote on any such suspension shall betaken by
aycs and nays and entered inthe minutes ofthe City Council.

(nm) Amendment of rules. These rules may be amended, or new rules
adopted, by the affirmative vote of two-thirds (2/3) of the City Council
Members present, provided that the proposed amendments or new rules shall
have been introduced before the City Council at a prior Cily Council meeting.

Conduct and Decorum
{a) Council Members.

{1}  During City Council meetings, the Mayor and City Council
Members shall preserve order and decorum and shall neither by
conversation or by otherwise delay or interrupt the proceedings nor
refuse to obey the orders of the Mayor {or chairman} or the rules of
the Cily Council.

{2) A councilperson, once recognized, shall not be interrupted while
speaking unless called to order by the mayor (or chairman}), unless a
point of order is raised by another Member or unless the speaker
chooses to yield to guestions from another Member, If a
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{b)

{c)

councilperson is called to order while her/she is speaking, he/she
shall cease speaking immediately until the question of order is
determined. Ifruled to be in order, he/she shall be permitted to
proceed. If ruled not to be in order, her/she shall remain sifent or
shall alter his/her remarks so as to comply with rules of the City
Council. Point of order - a question as to whether the current
procedures are allowed by patliamentary procedure. Must assert a
rule of procedure is being violated.

Administralive staff,

&)

(2)

2

4)

Members of the administrative staff and employees of the city

shall observe the same rules of procedure and decorum applicable
tothe Mayor and Members of the City Council and shall have no
voice untess and until recognized by the chair.

The presiding officer shall have the authority to preserve
decorum in meetings so {ar as Members, citizens and City
employees are concerned and shall take such disciplinary action

all times by city employees in City Council meetings.

All remarks and questions addressed to the Mayor and City
Council shall be addressed to the City Council as a whole and not
to any individual Member thereof.

No stalf Member, other than a staff Member having the floor,
shall enter into any discussion either dircctly or indircctly
without permission of the presiding officer.

Citizens.

(1)

(2)

L))

Citizens are welcome and invited to attend all meetings of the City
Council and shall be admitted to the council chamber in compliance
with fire safety capacity of the room.

All Citizens shali refrain from privale conversations in the chamber

while the City Councii is in session.

Citizens attending City Council mectings shall observe the same
rules of propriety, decorum, and good conduct applicable to the
administrative staff. Any person making personal, impertinent, or
slanderous remarks or who becomes boisterous while addressing
the City Councit or while attending the City Council meeting shall
be removed from the room if the sergeant-at-arms is so directed by
the presiding officer, and such person shall be barred from further

Deleted; to insure that
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audience before the City Council during that session of the City
Council.

(4)  Unauthorized remarks from the audience, stamping of fect, whistles,
yells, and similar demonstrations shall not be permitted by the
presiding officer, who shall direct the sergeant-at-arms to remove
such offenders from the room. In case the presiding officer shall
fail to act, any other Member of the City Council may move to
require him or her to enforce the rules, and the affiemative vote of
three (3) Members of the City Council shall require the presiding
officer to act.

t5)  Noplacards, banners or signs of any kind shall be permitted in the
council chamber except exhibits, displays and visual aids uscd in
connection with presentations to the City Council, provided that
such exhibits, displays and visual aids do not disrupt the mecting.

(8) Enforcement, The chief of police and/or designee of the police
department shall act as sergeant-at-arms for the City Council, and
shall furnish whatever assistance is nceded to enforce the rules of
decorum herein established.

Meetings generally; types of meetings

fa) Regular meetings. The City Council shalf meet onthesecond, R

Monday of each month or any other times set by the City Council,
unless postponed or cancelled for valid reasons. All regular meetings of

the City Council shall be held within the city linits of Ovilla, Texas.,

[b) Special, Workshop and Emergency meetings. Special, workshop and
cmergency meetings may be called as provided by State law.

(c) Public hearings.

(1) All meetings shall be held in full compliance with the provisions of
state law and ordinances of the city. Any party in interest may appear
in their own behalf or be represented by counsel or agent.

(2) The City Secretary shall set public hearing date(s) for the Mayer
and City Council when required by State law and/or as requested, be
responsible for timely advertising in the official newspaper, and notify
interesled parties according to requirements of the City Council.

(d} Conducting public hearings.

Deleted: and fourth
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(€)

(f

(1)  The Mayor shall call each agenda item in such order as to be in
accord with the hearing time specified in the notice of public hearing.

(2)  The mayor shall open the Public Hearing and call the time.

(3)  The Mayor shall next call on the staff for a factual summary and
presentation relative to the proposal and shall alford the staff an
opportunity to call to the attention of the City Council any additional
pertinent communications.

(4) The mayor shall then recognize individual persons present who
wish to speak in support of any proposal or agenda item.

(5) Then recognize individual persons in the audience who wish to
voice opposition to any proposal or agenda item.

(6) The applicant or their representative may give a brief rebuttal
statement. Whenever necessary, the Mayor shall direct that all remarks
shall be germane to the proposal oragenda item. The City Council may
direct questions to any speaker in order to clarify statements and facts

presented.
(7) The mayor shall then declare the public hearing closed as to that

proposal and give time of closing.

Motions.

(1) A motion shall be made by any Member, other than the presiding
officer.
(2) Except as provided by State law, a motion to approve any matter
before the City Council or to recommend approval of any request
requiring City Council action shall require a majority of favorable votes of
the Members present. When fewer than all Members are present for the
voting and when all motions to recommend on a “give application” fails
to carry by two (2) voles, consideration of the application shall be
continued to the next regular meeting upon motion carried by a
majority of those present. No request or application shall be continued
under this rule beyond the next regular meeting, Failure of the City
Council to secure a majority of concurring votes to approve or
recommend approval at said next regular meeting shall be recorded in the
minutes as a denial of the proposal under the rule.

Disqualification from voling.

discussion, or if the Member finds he/she or his/her family shall be
directly affected by the decision of the City Council, in accordance with
State law. Affidavits required may be obtained from the city secretary.

(2)  The Mayor or a Member shall disqualify themselves from voting

Deleted:

=

Deleted:




Rules of Procedure for the Mayor and City Council of Ovilla

whenever any applicant, or histher agent, has sought to illegally influence
the vote of the Member concerning his/her application.

(a) Executive meetings. The Mayor and City Council may meet in an
executive meeling or sessions as permitted by the Texas Open Mcetings Act.

request of the Mayor or City Council.

(h) Recessed meetings. Any meeting of the Council may be recessed to a
later time, provided that no recess shall be for a longer period than until the
next regular meeting.

(i) Notice of meetings. The agenda for all meetings shall be posted by the
City Secretary on the bulletin board outside cily hall, and notice of all meetings
shall be given by the City Secretary pursuant to the requirements of the Texas

Open Meetings Act.

Duties of Chairman and other officials.

(a) Chairman. The Mayor, or in his/her absence the Mayor Pro-Tern, shall
preside as chairman al all meetings of the City Council. In the absence of both
the Major and Mayor Pro-Tem, the City Council shall elect a temporary

chairman.

(b) Budget officer. The City Accountant under the direction of the City
Manager shall serve as budget officer for the city and have the responsibility to
prepare the annual budget for review and approval by the City Council.

(c) Call to order. The meetings of the City Council shall be called to order by
the Mayor orin his/her absence by the Mayor Pro-Tem. In the absence of both
the Mayor and the Mayor Pro-Tem, the meeting shall be called to order by the
City Secretary, and a temporary chairman shall be elected as provided in

subsection (a).

(d)  Preservation of order. The chairman shall preserve order and decorum
and confine Members in debate to the question under discussion. The chairman
shall call upon the sergeant- at-arms as necessary to enforce compliance with the

rules contained herein.

(e) Determination of points of order. The Mayor/chairman shall
determine all points of order, subject to the right of any councilperson to appeal
to the City Council. Ifan appeal istaken, the question shall be "Shall the
decision of the chairman be sustained?" If a majority of the Members present
vole "No", the ruling of the chair is overruled; otherwise, it is sustained. Point of
order - Mayor decides if appealed - point of order goes to Council for majority
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vole.

{f} Questions to be stated; announcement of results. The chairman shall state
all questions submiticd for a vote and announce the results. A roll call vote shail
be taken upon the request of any Member, and upon the passage of all ordinances

and resolutions,

(g} Substitute for chairman. The chairman may call any other Member to
take his/her place in the chair, and such substitution shall not continue beyond

adjournment.

{h)  Call for recess. The chairman may call for a recess of up to fifteen (15)
minutes at regular intervals of approximately up to one hour at appropriate
points in the meeting agenda, or if requested by any two (2) Members.

Order of business; presentation to Council

{a) Agenda. The order of business of each meeting shall be as contained in

the agenda se{ by the Mayor. The agenda shall be a listing by topic or subjects ..---{__Deleted: prepared

to be discussed and considered by the City Council, Conduct of business at
special meetings shall be likewise governed by an agenda and rules of procedure

contained herein.

(b} Presentations by the Mayor and Members of Council. The agenda shall
provide a {ime when the Mayor or any Councilperson shall bring before the City
Council any business that he/she feels should be deliberated upon by the City
Council. Fhe Mayor and Council may request future agenda items for
consideration.

{c) Open forum. An opportunity shali be provided for any person in
attendance to address the council regarding any item not on the agenda. These
matters need not be specifically listed on the agenda, but discussion and fornal
action on such matters shall be deferred until asubsequent City Council

meeting.

(d)  Time limit. Speakers before the City Councii shall Hmit their remarks to
three (3) minutes or less, except as provided by the Chairman.

{e)  Oral presentations by City Secretary. Matters requiring the Mayor's or
City Council's attention or action, which may have developed since the
deadline for delivery of the wrilten com munication to the Mayor or Council, may
be presented orally by the City Secretary. If formal City Council action on a subject
is required, such action may be taken provided the provisions of the Texas Open
Meelings L.aw have been satisfied,
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Ordinances, Resolutions and Motions

(a) Form of ordinances and resofutions. Allordinances and resolutions
shall be presented to the City Council in printed or typewritten form. The
City Council may, by proper motion, amend any ordinance or resofution
presented to it as long as itis clear in the motion what amendments/changes are
being made and it is understood by all that the final product will contain those

amend ment/changes.

(b) Distribution of ordinances and resolutions. The City Sccretary shall
prepare copies of all proposed ordinances and resolutions for distribution to all
Members of the City Council at the meeting at which the ordinance or
resolution is to be introduced, or at such earlicr time as is expedient.

©) Recording of votes. The ayes and nays shall be taken upon the passage
of all ordinances and resolutions and the vote of each Mcmber shall be recorded

in the minutes.

@ Majority vote required. An affirmative vote of thres (3) Members is
necessary fo repeal any ordinance or take any official action in the name of the
city except as otherwisc provided by the 1aws of the state.

© Addressing council on quesiion of personal privilege. The right of a
Member to address the City Council on a question of personal privilege shalfl be
limited to cases in which his/her integrity, character, or motive as assailed,
questioned or impugned.

3] Dissents and protests. Any Member shall have the right to express
dissent from or protest against any ordinance or resolution of the City Council
and have the reason therefore entered upon the minutes, Such dissent to
protest shall be filed in writing and presenied to the City Council no later than
the next regular meeting fol fowing the date of passage of the ordinance or
resolution objected to.

® Voting requited; excuse from voting. No M ember shall be excused from
voting except for lack of in formation and except on matters involving the
consideration of her/her own official conduct, or where histher personal i nterest
are involved, and in these instances, he/she shall abstain. Any Member prohibited
from voting by Stale law shall file an affidavil with the City Secretary and
announce at the commencement of consideration of the matter and shall remove
themselves from the Council Chamber Room until deliberations are concluded on
that matter. The Member having briefly stated the reason for hisfher request, the
excuse from voting shall be madewithout debate.

(h) Order of precedence of motions.
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(1) The following motions shall have priority in the order
indicated:

Ay  Adjourn (when unqualified), and is not debatable and may
not be amended;

(B)  Take a recess (when privileged);

(C) Raise a question of privilcge - An urgent motion which seeks
an immediate ruling on an alleged violation of rights or
privileges of Members;

(0} Lay onthe table - to postpone and defer final disposition;

E) Previous question (2/3 vote of those present required);

(F})  Limit or extend limits or debate (2/3 vote of
those present required);

(G}  Postpone to a certain time;

{H) Commit or refer;

] Amend;

(J) Postpone indefinitely;

(K)  Main motion.

(2)  The first two (2) motions are not always privileged, To
adjourn shall lose its privileged character and be the main motion
if in any way qualified. To take a recess shall be privileged only
when other business is pending.

{3) A motion to adjourn isnot inorder:

(A) When repeated without intervening business or discussion;
(B)  When made as an interruption of a Member while speaking;

{0 While a vote is being taken.

N Motion to reconsider action. A motion to reconsider any action of the
City Council can be made not [ater than the next succeeding official meeting of
the Cily Council. Such a motion can only be made by a Member who voted with
the majority. It can be scconded by any Member. No question shall be twice
reconsidered, except by unanimous consent ofthe City Council, excepl that action
relating to any coniract may be reconsidered at any time before the final

execution thereof.

(i} Moving the previous question. When the previous question is recognized,
moved and seconded, it shall be put with the phrase “Call for the question”,
or simply saying "question”. There shall then be no further amendment or
debate, but pending amendments shall be putin their order before the main
question. Ifthe motion for the previous guestion is lost, the main question
remains before the council. An affirmative vote of threc-fifths (3/5) ofthe City
Council shall be required to move the previous question. To demand the
previous question isequivalent ineffectto moving "that debale now cease, and
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the City Council immediately proceedto vote on the pending motion,

(k) Withdrawal of motions. A motion may be withdrawn or modified by its
mover without asking permission until the motion has been stated by the
chairman. If the mover modifies his/her motion, the seconder may withdraw
his/her second. Afler the question has been stated, the mover shall neither
withdraw it nor modify it without the consent ofthe City Council.

()] Amendments. When a motion is on the floorand an amendment is
offered, the amendment should be acted upon prior to acting on the main
motion. No motion of a subject different from that under consideration shall be
admitted as an amendment. A motion to amend an amendment shall be in
order, but one to amend an amendment to an amendment shall not be inorder.
Acton shall be taken on the amended amendment priorto any other action to

further amend the original motion,

{m)  Approval of appropriations. Before formal approval by the City
Council of motions providing for appropriation of money, information must be
presented to the City Council showing the purpose of the appropriation. In
addition, before finally acting on such an appropriation, the City Council shall
obtain a report from the city accountant as to the availability of funds and
his/hor recommendations as to the desirability ofthe appropriation.

(n)  Transfer of appropriations. At the request of the City Accountant and
the City Manager. e ,,,»"{ Deleted: Administrator

Committees, Boards and Commissions

(a) Council committees, The City Councii may, as needed, authorize the
appointment of ad hoc council committees. Any committee so created shall cease
1o exist upon the accomplishment of the special purpose for which it was created
or when abolished by a majority vote of the City Council.

(b) Citizen boards, com missions and committees. 'The Mayor and City
Councilmay create other committess, boards, and commissions to assist in the
conduct of the operation of the city government with such duties as the Mayor
and City Council may specify not in consistent with the laws of the state. Any
committees, boards, or commissions so created shall cease to exist upen

the accomplishment of the special purpose for which it was created, or
when abolished by a majority of the vote of the City Council. No committee
so appointed shall have powers other than advisory to the Mayor and Cilty
Couneil, except as otherwise specified by the laws of the Stale of Texas or
the City of Ovilla Code of Ordinances.

(1) Initial appointments to any board, commission, and
committee shall be determined in one-year or (wo-year ferins
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for said established board, commissions or commitice. Terms
shall commence on the first day of July of each year and end on
June 30th of each year.

@) Vacancies created or occurring shall be filled by the Mayor
and City Council for the unexpired term of the board,
commission or comuniftee Member.

) Each board, commission, or committee shalf establish rules
of procedures for operation and submit said procedures to the
Mayor and City Council for final approval.

(4} Each board, commlsslon, or committee shall prepare and
submit a proposed bud get (if applicable) cach year to the Mayor
and City Council for their consideration.

{5} The chairperson of cach board, commission, or committee
shall repott to the Mayor and City Council upon reguest and
prepare and present an annual report.

(6)  The policy of the Mayor and City Council is that
members of the various city boards, commissions, and committees
be removed from office for lack of attendance at the various
meelings of the boards, com missions, and committees. Members

may be removed on the following basis:

(A)  Regular meetings. Members may be
removed from office for three (3) consecutive
unexcused absences during the course of one yeat
and/or [ack of attendance at twenty-five percent
{25%) of the number of regular meetings in the
ycar.

(B3) Speciat called meetings. Members m ay be
removed from office for lack of attendance at fifty
percent (30%) of the number of special called
meefings in otte yeat.

(C}  An unexcused absence is defined as an
absence for which no advance notification is given
and/or as determined by the affected board,
commission, or commitiee,

(D) Members may be removed fiom office for
lack of completing mandatory course completion as
required by the State of Texas Office of the
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Attorney General or other state statute.

({E) Members are required to return all City issued
materials; code books, maps, and/or keys
immediately upon lcaving office.




Ovilla City Council
AGENDA ITEM REPORT

ltem 9- Items pulled from Consent

Meeting Date: February 12, 2018 Depadméht: Administration/Finance
[X|Discussion [<]Action Budgeted Expense: []YES [INO [XIN/A

Submitted by: Staff Amount: N/A
Discussion / Justification:

ITEM 9. DISCUSSION/ACTION - Consideration of any item(s) pulled from the Consent Agenda
above for individual consideration and action.

All consent items are attached for Council consideration. Any items pulled from the Consent agenda
will be reviewed under this item.

Recommendation / Staff Comments:
Staff recommends approval.

Sample Motion(s):

| move to approve ...




OVILLA POLICE DEPARTMENT
105 S Cockrell Hill Rd
Qvilla, TX 75154
(972) 617-7262

To: Mayor Richard Dormier
Qvilla City Coundil
John Dean City Manager

Subject: Police Department Monthly Activity Report

January
Calls For Service 2018
Accident :
Alarms 12];
Arrest 10];
Assault/Assualt FV :
Assists 66/
Building / House Security Check 376
Burglary
Burglary of Motor Vehicle
Criminal Mischief
Disturbance -
Neighborhood Check 1051
Other Calls for Service 36
Suspicious Person '
Suspicious Vehicle 15}
Theft
Traffic Assignment/School Enforcement 10}:
TOTAL CALLS FOR SERVICE 1598
Reserve Officer Hours 105}
Average Response Time (Minutes) 6.33]
Total Citations 146
Total Traffic Stops **#*=* 295
Traffic Stop Disposition Warning ***** 155}
Traffic Stop Disposition Citation *#*** 140] ;
PERCENT OF STOPS RECEIVING CITATIONS 47.5 #DIV/O! | #DIV/0!
Manual Response time 3.41

** These lines are new and we will not have
the info for the months before March 2017




Police Un:t

End

Accrued

Begin
103 142824 142976 152
104 121612 121876 264
105 98915 99706 791 1/19 new battery, altentator, blow motor
116 45507 48002 2495 |1/31inspection and registration
117 35117 38432 3315 1/17 front brake pads and oil change

216

Vehicles

10588

Bein

11400

nd

811

Accrued

2017 F250 4x4 6241 6630 389
2015 2500 HD Silverado 30877 31440 563 1/31 inspection and registration
2011 3500HD Silverado 48355 48870 515
2008 2500HD Animal Control 76322 77074 752
2008 1500 Silverado 106290 106827 537 1/31 inspection and registration, wipers
2006 1500 Silverado 116257 116309 52 1/31 inspection and registration
2001 C6500 Dump Truck 17884 17918 34 1/16 new battery
1999 International Patch Trk 311722 311762 40 1/31 inspection and registration, idle pully

New Holland Skid E_S |

1998 Ford Dump Truck

52424

1180.2

52510

86

1/24 replaced belt

1180.6 0.4
1999 Kubota Tractor 935.4 940 4.6
1992 Ford Tractor 1074.3 1076.6 2.3
Sweeper 619.9 619.9 0
310K John Deere Backhoe 1352.5 1371.4 18.9 {1/2 new battery
Stone Packer 3100 4504.4 4506.4 2
ingersoll Mobil Air Compress 1320.8 1320.8 0




Green Golf Cart 763.1 763.1 0
Jet Machine 475.2 475.2 0
Vac Machine 2017 18.3 21.9 3.6
Boomag 900-50 packer 187.9 188.2 0.3
2016 Exmark 171.3 171.3 0
2013 Exmark 306.5 306.5 0
2004 Exmark 1002.6 1002.6 0




(Tier 1)

Partial Exemption Racial Profiling Reporting

(This is the TCOLE recommended form. The form is not mandatory. The information
contained in this form, however, is mandatory. You may use your form, but all information

must be provided.)

If you claim a partial exemption you must submit a report that
contains the following data or use this format to report the data.

Instructions: Please fiil out all boxes. If zero use (.
1. Totai on lines 4, 11,14, and 17 Must be equal
2. Total on line 20 Must equal line 15

Number of motor vehicle stops:

1. 1,153 citation only
2. 75 arrest only
3. 2 both
4.
Race or Ethnicity:
5. 275 African
6. 1 Asian
7. 928 Caucasian
8. 26 Hispanic
9. 0 Middie Eastern
10, 0 Native American
11.
Race or Ethnicity known prior to stop?
12. 2 Yes
13. 1,228 No
14.
Search conducted?
15, 96 Yes
18, 1,134 No
17.
Was search consented?
18. 10 Yes
19, 86 No
20.

Racial Profiling Repori - Tiaer 1
Page 3 of 4

1,230 Total

1,230 Totai

1,230 Total

__ 1,230 Total

96 Total Must equal #15




Partial Exemption Racial Profiling Reporting
{Tier 1)

Option to submit required data by utilizing agency report
You must submit your report in PDF format

Electronic Submission of data required by 2.132({b)(6} CCP
(8) requirad collection of information relating to motor vehicle stops in which a citation is
issued and no arrests made as a result of those stops, including information refating to:
(A) the race or ethnicity of the Individual detained;
{B) whether a search was conducted and, if so, whether the individual detained
consented to the search; and
(C) whether the peace officer knew the race or ethnicity of the individual detained

before detaining the individual; and

This analysis meets the above
requirements

Chief Administrator Date

Send entire documents electronically to this website

www.icole.texas.gov

Racial Profiing Report - Tier 1
Page 4 of 4
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Ovilla Fire Department January 2017

Monthly Report
Mission Statement

The mission of the Qvilla Fire Department is to provide services designed to protect citizens and property of the
City of Ovilla and outlying areas. All persons and or departments requesting assistance from the Ovilla Fire
Department as a result of the adverse effects of fire, medical emergencies, or hazardous conditions created by man
or nature will be dealt with in a professional manner, consistent with the economic capability of the community.

Summary of Staffing for the Department

o Currently the Department only has 1 Firefighter Paramedic position open, and we are looking at applications
and doing interviews this month.

o Currently the Department has filled all Volunteer Firefighter positions

o Current Staffing
o 2 Chiefs
o 5 Captains
o 22 Firefighter Paramedics
o 8 Firefighter EMT-Basics
o 11 Volunteer Firefighters
o Total Staffing of 48 out of 50 positions

o Ofthe 11 Volunteers on staff,
o 5 of them are Dual Certified, meaning they have their Fire Certs and EMT Basic

o 1 has their Fire Certs

o 3 have their EMT- Basic
o The other 3 Volunteers do not have any Certification at this time, but 1 is about to graduate from Fire

School, and the other 2 have plans to eventually get certified.

Grants Report
o Have turned in four Texas Forestry Service Grants
o One for reimbursement on workers comp and VFIS
o One for bunker gear
o One for a Brush Truck Chassis

o One for a Brush Truck



Ovilla Fire Department January 2017

Monthly Report

Summary of Events for the Department

o January turned into one of our busiest months in the history of the Department.
Completed our first ever Regional Company Performance Standard training with Red Oak and Glenn

Heights. Over three days the departments met for table top discussion on strategies and tactics for structure
fire response, then completed scenario-based training for a full structure fire response.
o Hired Robert Smile as a Volunteer

o Training with the Volunteers on their regular scheduled nights

o Training over Emergency Driving where there was classroom time spent going over the basics of driving an
emergency apparatus, then a driving course was completed by all personnel

o This class was done through TEEX, which is a state agency, at no cost to the city

o Repairing and updating the bays project. I am waiting on two more bids to come o me so that we can decide

on who to go with to complete this project

Summary of Staffing for the Month

7 days a week we have 3 - 24-hour part time positions (0800 — 0800)

These positions were 100% filled this month

7 nights a week we have 1 — 12-hour shift that is covered by volunteers (2000 — 0800)
Saturday and Sunday (0800 —2000)

7 / 8 weekend day shifts were covered by a Volunteer
38 / 39 Volunteer shifts were covered, and these 38 shifts had 4 personnel on the Engine

O 000 O0oO0

Summary of Activity from Deputy Chief Fire Marshall’s Office

Assist OPD with DEA search warrant

Attended the North Texas Fire Marshal’s Conference

Attended Self Aid Buddy class for trauma care

Met with complainant about neighbor catching his grass on fire
Consult over fire lane for new offices with Mike Dooly

Met with new business owner over fire extinguishers and placement
Assisted with mutual aid fire investigation

ESD #2 Meeting
Meetings with Ellis County Fire Marshal and Glenn Heights Fire Marshal over a “Fire Bug” issue that is

taking place in our city and in Glenn Heights

QCl reports
o Training with the Volunteers in Emergency Driving

©C OO0 0000 0O

@)



Ovilla Fire Department January 2017
Monthly Report

Breakdown by Major Incident Type

| Rescue & Emergency Medical Service
i 40.91%

False Alarm & False Call
8.18%

Service Call
10.00%

Special Incident Type
0.91%

Fires
20.00%

Good Intent Call

Hazardous Condition (No Fire)
16.36%

3.64%

. MAJOR INCIDENT TYPE | #INCIDENTS| % of TOTAL
Fires 22 20.00% |
Rescue & Emergency Medical Service 45 4091% |
Hazardous Condition (No Fire) 4 3.64% f
Service Call 11 10.00%
‘Good Intent Call 18 _ 16.36% |
False Alarm & False Call 9 8.18% |
Special Incident Type 1 0.91%
TOTAL 110 100.00%

January was one of the busiest months for the fire department, and our fire incidents were the primary reason.
Due to the dry conditions, there were multiple grass fires that required multiple unit responses.

Average 2.84 fires per week

Average 3.55 calls per day
Average 24,85 calls per weelk

Full Crew responses | 110

C701 Responses | 30

C702 Responses | 20

Number of Overlapping Calls | 15

Total Ovilla Fire Department Runs | 110



Ovilla Fire Department January 2017

Monthly Report
Breakdown by Districts

ESD2 ESD4 Midlothian Mutual Aid Qvilla Red Oak

ESD2 - ESD #2 | 37 | 24

ESD4 - ESD #4 16 {
Midlothian - Midlothian City Limits 5 NA
Mutual Aid - Mutual Aid 13 4
Ovilla - City Limits 33 26
Red Oak - Red Oak City Limits 6 NA
TOTAL 110 61

Districts are broken down by Cities or Areas we respond {o.
Midlothian and Red Oak are what is called Automatic Aid due to being on the same dispatch system, and we are foned at the
exact same time for an emergency that requires additional units fo respond.
Mutual Aid is calculated by the cities that have to call our dispatch center to request our help on incidents that occur in their
cities. Examples are Glenn Heights, Desoto, Duncanville, Cedar Hill, Lancaster, Waxahachie, Ferris, and Wilmer.

Breakdown of Average Response Times by District

Mutual Aid - Mutual Aid 14.68
Midlothian - Midlothian City Limits 10.38
Red Oak - Red Oak City Limits i - 9.90
ESD4 - ESD #4 9.47 ]
ESD2 - ESD #2 , . 7.60
Ovilla - City Limits e 5.08




Ovilla Fire Department January 2017
Monthly Report
Average Turn Out Time Dispatch to En-Route by Apparatus

tch to Enroute’

APPARATUS {uamu*r TINE ( \tn;

C702 s CE . |
=740 ! | |
eEt02 237

R755 § . [ |
1 AVERAGE TURNOUT TEME._ T . 1:31]

Emergency Driving Training

01/20/2018 14:32esu,




Date: February 6 2018

TO: Honorable Mayor and City Council Members

FROM: Brad Piland Public Works Director

TOPIC: Public Works Monthly Report for January 2018

1.
2.

29 work orders completed

Sewer Lift Station Repairs-
e Pulled pump 1 at Highland Meadows Lift Station
o Removed pump 1 & 2 from Cumberland - removed debris and replaced
e Pulled pump 1 and removed debris at Heritage

Monthly Water and Sewer Services:

Read water meters, serviced disconnects and reconnects
Water usage: Purchased from DWU 11,234,000gal pumped to customers and flushing
11,233,000 gal difference of 1,000 gal.

Replaced meters:
713 W Main Street, 202 Cockrell Hill Road & 108 Cockrell Hill Road

Daily water maintenance residual and pressure tests
Collected water samples for TCEQ reporting

Water Maintenance — routine flushing mains and hydrant
Meter Box repairs and replaced lids as needed

Repaired water leaks: 111 Nob Hill

**\Watered plants at City Hall and park
**Flushed Hydrants

Tree and grass maintenance:

Heritage Park

Silver Spur Park

Baseball fields and Cindy Jones Park

Assisted Code Enforcement with mowing of properties

Street and Misc.

Serviced PD Units

Street repairs: Cockrell Hill Road, Winding Way, Shiloh Rd. & Ovilla Oaks
Installed new sign Cockrell Hill at Westlawn Drive

Updated marquee as needed

Public Works Monthly Report 01.2018
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Handbook for Public Playground Safety

APPENDIX A: SUGGESTED GENERAL MAINTENANCE CHECKLISTS

Sugfacing {§2.4)
Adequate protective surfacing under and around the
aquipment.

D Installfreplace surfacing
Surfacing materials have not dateriorated.

D Renlace surfacing

/D Other maintenance:
Loose-fill su,rfacing materials have no foreign
clijecis or debiis.

L__] Rake and fluff surfacing

Loese-fill surfacing materials have not been dis-
placed undar heavy use areas such as under swings

or at slide exits.
D Rake and fluff surfacing

ﬁ[j Remove trash and debris
Loose-fill surfacing materials are not compacted.

rainage {§2.4)
Lﬁi The entire play area has safisfactory drainage, sspe-
cially in heavy use areas such as undar swings and

at slide exits.
D Improve drainage
I:i Other maintenance:

%ﬂera! Hazards
: There are no sharp points, cornars or edges on the

/eaquipment (§3.4)
T
There are no missing or damaged protective caps or

piugs (83.4)

Eﬂ There are no hazardous profrusions (§3.2 and
Appendix B}.
There are no potential clothing entanglement haz-
ards, such as open S-hooks or protruding bolis

'/‘ (§2.5.2, §3.2, §0.3.8.1 and Appendix B).
Thera are no crush and shearing points on exposed

Jmoving parts (83.1}.
There are no Trip hazards, such as exposed footings

or anchoring devices and rocks, roots, or any other
obstacles in a use zone {§3.6).

NOTES:
DATE OF INSPECTION:

Slzafuriiv of Hardware (§2.5)
T

hers are no toosa fastening devices or worn con-
nections.
D Replace fasteners
D Other malntenance:

Moving parts, such as swing hangers, merry-go-
round bearings, and track rides, are notworn.

D Replace part
L1 otmer maintenance:

[&rabi]ity of Equipment (§2.5)

There are no rust, rot, cracks, or splinters on any
equipment (check carefully where it comes in con-

tact with the ground).

fz/] There are no broken or missing compaonents on the
equipment (a.g., handraits, guardrails, protective

barriers, steps, ar rungs)

There are no damaged fenc:es benches, or signs on
the playground.

Al equipment is secursly anchored.

Leaded Paint {§2.5.4)
Paint (especially lead paint) is not pee]mg, aracking,
chipping, or chalking.
There are no areas of visible leaded paint chips or
agcumulation of lead dtst.

D Mitigate lzad paint hazards

Eﬁ,ﬂeml Upkeep of Playgrounds [§4)

Thers are no user modifications to the equipment,
such as strings and ropes tied to equipment, swings

i'ooped over top rails, etc.
D Remaove string or rope
D Correct other modification

The entire playground is free from debris or litier
such as tree branches, soda cans, bottles, glass, sic.

rﬁ D Clean playground

There are no missing trash receptacles.-

D Replace trash receptacle

Trash receptacles are not full.

D Empty trash

]NSPECTION% .
43
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Handbaok for Public Playground Safaty

APPENDIX A: SUGGESTED GENERAL MAINTENANCE CHECKLISTS

Suﬁacmg (2.4}
Adequate protective surfacing under and around the
equipment.

D Install/replace strfacing
[%Surfacing materials have not deteriorated.

D Replace surfacing

D Other maintenance:

m Loose-ill su'rfacing materials have no foreign
olsjects or debris,

D Hemaove trash and debris
Loose-fill surfacing materials are not compacted.

D Rake and fluff surfacing

D Loose-fill surfacing materials have not been dis-
placed under heavy use areas such as under swings

or at slide exits.
Rake and fluff surfacing

tnage (§2.4)
EZ]‘ The entire play area has satisfactory drainage, espe-
cially in heavy use areas such as under swings and

at slide exits.
D Improve draindge
D Cther maintenance:

Gengral Hazards
: D There are no sharp points, corners or edges on the
equipment (§3.4).

T
There are no missing or damaged protective caps or
plugs (53.4).
There are ne hazardous protrusions {§3.2 and

[ﬁ Appendix B}
There are no potential clothing entanglement haz-
ards, such as open S-hooks or protruding bolts

Fﬁ (§2.5'2, §3.2, §6.3.8,1 and Appendix B).
_There are no crush and shearing points on exposed

L_\l—[, moving parts (§3.1).

There are no trip hazards, such as exposed footings
or anchoring devices and rocks, roots, or any other
obstacles in a use zona {83.6).

NOTES:
DAJE OF INSPECTION:

Sﬁburﬁy of Hardware [82.5]
There are no [nose fastening devices or worn con-
nections.

D Replace fasteners

D Other maintenance:

Moving parts, such as swing hangers, merry-go-
round bearings, and frack rides, are notworn.

D Replace part
D Other maintenance:

%rabiliiy of Equipwent (§2.5)

There are no rust, rot, cracks, or splinters on apy
equipment {check carefully where it cames in con-

tact with the ground}.

There ara no broken or missing components on the
equipment {e.q., handrails, guardrails, protective

lﬁ barriers, steps, ar rungs).
There are no damaged fences benches, or signs on

‘lﬁ the playground.,
Al equipment s secursty anchored.

I.L:?]aded Paint {§2.5.4)

Paint (sspecially lead paint} is not peehng, cracking,
chipping, or chalking.
There are no areas of visible leaded paintchips or
accurnulation of lead dust,

D Mitigate lead paint hazards

gﬁfneral Upkeep of Playgrounds {§4)

There are no user modifications 1o the equipment,
such as strings and ropes Hed to equxpment swingds

[eoped over top rails, ele.
[] Remave string or rope

Iﬁ D Correct other.modification

The entira playground is free from debris or litter
aich as tree hranches, soda cans, bottles, glass, ste.

D Clean playground

There are no missing trash receptacfes.-
: D Repiaca trash receptacts

Tragh recepiacles are not full, ‘

Empty trash

14
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Handbook fer Public Playground Safety

APPENDIX A: SUGGESTED GENERAL MAINTENANCE CHECKLISTS

Suyfacing (§2.4)
Adequate protective surfacing under and around the
eduipment,

D Install/raplace surfacing
Surfacing materials have not deterjorated.

]:l Replace surfacing .
feded

D Other maintenance:
Loose-fill su’rfacing materials have no foreign
olsjects or dabris.

D Remove trash and debris

Loosge-fill surfacing materials are not compacted.

D Rake and fluff surfacing

Loose~fill surfacing materials have not been dis-
placed under heavy use areas such as under swings

or af slide exi’gs‘
D Rake and fluff surfacing

inage (§2.4)
Iﬁ The entire play area has satisfactory drainage, espe-
cially in heavy use areas such as under swings and

at glide exits.
D Improve drainage
D Gther rmaintenance:

Gpneral Hazards
There are no sharp polnts, corners or edges on the
equipment (§3.4).

b

There are no missing or damaged protective caps or
plugs {§3.4}.
There are no hazardous protrusions (§3.2 and
Appendix B},
There are no potential clothing entanglement haz-
ards, such as open S-hooks or preiruding bolts
{52.5.2, §3.2, §8.3.8.1 and Appendix B).

m There are no crush and shearing points on exposed
movmg parts {§3.1).
There are no trip hazards, such as exposed Tootings
or anchoring devices and rocks, roots, or any other
obstacles in a use zone (83, 6}.

,;\,13%4{{/, 6351&37"}\51 @ﬂf:{

NOTES: " asugd mekd Sodgs
DATE OF INSPECTION:

Sesuriiy of Hardware (52.5)

[1% Thers are na loose fastening devices or worn con-
nections.
D Replace fasteners
D Other rmaintenance:

Moving parts, such as swing hangers, meiry-go-
round hearings, and frack rides, are notwaorn.

D Replace part
D Other maintenance:

Durabiiity of Equipmeant {§2.5)

There are no rust, roi, cracks, or splinters on ary
equipment (check carefully where it comes In con-

tact with the ground).

There are no broken or missing components on the
equipment (e.q., handrails, guardrails, protective

barriers, steps, or rungs),
There are no damaged fences benches, or signs on
tha playground.

@ All equipment js secursly anchorad.

Leaded Paint (§2,5.4)

17_7 Paint (especially lead paint] is not pee[mg, cracking,
chipping, or chalking.
There are no areas of visible leaded paintchips or
accumulation of lead dust.

D Mitigate lead paint hazards

General Upkeep of Playgrounds (84}

E! There are no user modifications to the equipment,
such as strings and ropes tled to equrpment swings

looped over top rails, ete.
D Remave siring or rope
D Correct other maodification

D:_,j The entire playground is free from debris or litter
siich as tree hranches, soda cans, bottles, glass, stc.

D Clean piayground
There are no missing trash receptacles.-
D Replace trash receptacie

Trash receptacies are not full.

D Emply trash

INSPECTION BY: Q /
oAU |
43
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DATE: February 12, 2018

TO: Honorable Mayor and Council Members
FROM: Linda Harding, City Accountant
SUBJECT: Accounting Department Report

December Reports Financials ending 12/31/2017
Over $5,000
Investment report, Quarter ending 12/31/2017
Committed fund report, Quarter ending 12/31/2017
Financial graph representing December 2017
Bank Balances as of ___ 2/7/2018____

Mentions to reports: Third month of new fiscal year.

Report notes:
W&S Impact Fee Fund has an expense overage for Water Line, this is caused by engineering fees

that were not in budget and will be corrected at Mid-Year budget review.

Budget Highlights:
Admin - Server for council & screen for conference and court - on hold for L.T. change.

Admin - Change city hall, PD & FD from septic to sewer — Equipment quotes are arriving. Engineering

to be complete mid-February. _
Admin - Paint city offices, replace doors. — To be completed by public works, as time allows.

AUDIT for FY 16/17: The audit will be complete this month.

Equipment list that includes vehicles, machinery, computers, laptops have been received and reviewed
by departments. The departments are responsible for the replacement request of all equipment.

The auditing serviceg are provided by Yeldell, Wilson and Co., P.C. with three (3)
one-year optional extensions for the fiscal years ending through September 2019.

December 2017 Bank will use 1% of 2 year extensions.

Department duties:

Council reports, A/P, PIR, A/R, EOM reports, various accounting obligations, and completed instructions given
by City Manager. Examining the various funds, ordinances, resolutions, accounting files, filed required reports

for state and federal payroll, sales tax.
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Name

Debt Fund
General Fund Reserve
dglz Reserve CD

Water impact
4B EDC

* Fire Dept. Auxil.
Water Money Market
MDD Fund
Water Credit Card

GF Reserves Money Mkf.

GF Money Market
Park Fund Money Mkt

GCapital Projecis Money Mki.

WE&S Impact-Sewer

employee benefit frust

GF Operating
W&S Fund Operating

Police Special Fund

SUB TOTAL

TexPool - CAPITAL PROJECT
TexStar - GENERAL FUND
TexStar - GENERAL FUND
TexStar - W&S IMPACT

TexStar - CAPITAL PROJECT
TexStar - W&S FUND

Bryson Manor - GENERAL FUNL

Leose
TOTAL BANK BALANCES

“Account# Previous Balance

@

L T < < <F

‘{"z‘“

S < BN I

*0291

608
*0694
*2322
*3691
*3909
*4323
*7451
*7531
7583
*7605
*7613
*7648
*8699
87TV
*0437
*0445
9792

1878
1110
1120
3540
5340
5350
8662
2510

NEW BALANCE
396,691.26 468,909.91
56,238.11 56,330.85
248,083.15 248,083.15 -
50,965.46 50,978.45
552,873.32 553,061.15
1,200.00 1,3560.00
189,484.83 189,541.16
229,164.97 233,650.69
138.71 139.76
128,339.58 128,377.73
230,801.86 230,870.47
74,037.26 74,056.13
130,789.51 130,828.39
72,904.12 72,904.19
16,069.57 269.87
1,427,231.82 1,823,877.36
584,105.50 640,874.46
115.51 1156.51
4,389,235.61 4,904,119.23
310.76 310.76
3,771.62 3,775.45
940.19 942.10
3,191.30 3,197.94
1,412.45 1,415.41
1,158.11 1,160.51
298,322.11 298,423.46
1,1562.62 1,152.62
4,699,494.77 5,214,497.48

As Of

2712018
2/7/2018
21772018
2/712018
21712018
2/7i2018
21712018
2/7/2018
21712018
2/712018
21772018
21712018
21712018
21712018
2/7/2018
21712018
217712018
21712018

21712018
20712018
20712018
21712018
2712018
20712018
21712018
21712018



CITY OF OVILLA REVENUE FY 2017-2018

6,000,000
5,000,000
4,000,000
3,000,000
2,000,000

-
1,000,000 ;
I

= == - -~
0 £== L b -
GENERAL WE&s DEBT SERV CAPITAL PARK IMPACT WE&S IMPACT 4B MDD OCT-DEC
PROJECTS
1 Actual @ Budget
City of Ovilla Revenue
Capital
FUNDS General W&S DebtServ  Projects  ParkImpact W&S Impact 4B MDD Oct-Dec
Actual 1,513,892 357,584 395,285 120 1,059 6,669 25,863 12,474 2,312,946
Budget 3,555,419 1,459,213 576,650 270 8,793 54,756 132,140 51,100 5,838,341
Over / '
(Under)
Budget (2,041,527) (1,101,629)  (181,365) (150) (7,734) (48,087)  (106,277) (38,626) (3,525,395)
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
g = = == -
0 R A Z==%1 == e
GENERAL WE&S DEBT SERV CAPITALPROJECI’S PARK IMPACT WA&S IMPACT 4B
B Actual Budget
City of Ovilla Expense
Capital
FUNDS General W&S DebtServ  Projects  Park Impact W&S Impact 4B MDD Oct-Dec
Actual 720,347 338,870 0 0 0 273 693 - 193 1,060,376
Budget 3,555,419 1,459,213 576,650 270 8,793 54,756 132,140 51,100 5;838;34‘1]
Over/ ;
(Under)
Budget (2,835,072) (1,120,343)  (576,650) (270) (8,793) (54,483)  (131,447) (50,907) (4,777,965)



WATER & SEWER FUND REVENUE FY 2017-2018

1,600,600
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000

200,000

&

]

Water & Sewer Revenue

Water

Sewer

OTHER CHARGES
FOR SERVICES

3 Actual Ei Budget

Other

Charges for

Services

Other

Oct-Dec

Actual 231,985

98,448

22,603

4,549 357,585

Budget 920,296

399,708

98,809

40,400

1,459,213

Over/
(Under)

Budget (688,311)

(301,260)

(76,206)

(35,851)

(1,101,628)

WATER & SEWER FUND EXPENSE FY 2017-2018

1,600,000
1,400,000
1,200,000
1,000,000
300,000
600,000
400,000 -

200,000

Q
ADMINISTRATION

Water & Sewer Fund Expense
Administration

I Actual EIBudget

Water

SEWER

Sewer

Oct-Dec

Actual 50,106

210,187

78,577

338,870

Budget 276,716

815,527

366,970

1,459,213

Over/
(Under)

Budget (226,610)

(605,340)

(288,393)

(1,120,343)



GENERAL FUND REVENUE FY 2017-2018

i, 4,000,000
3,500,000
{
. 3,000,000
2,500,000
2,000,000
. 1,500,000
i 1,000,000 ﬂ
| 500000 F = El = =
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: TAXES LIC/PERMIT SERVICES FINES OTHER TRANSFERS QCT-DEC
:' o Actual E Budget
L ) o e
General Fund Revenue
Taxes Lic/Permit  Services Fines Other Transfers Oct-Dec

_ﬂ‘{ual - 1,270,775 13,650 107,353 ~ 56,477 58,956 6,681 B 1,513,892
jB‘udget_ o7 2,134,245 106,581 517,446 287,205 156,325 353,617 __3,555,4195
Over/
(Under)
Budget (863,470) (92,931)  (410,093)  (230,728) (97,369)  (346,936) (2,041,527)

4,000,000

3,500,000

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000 - - E] =

o == - i 2.
FIRE CMTY SERV, SOLID WASTE STREETS PARK OCT-DEC
ElActual - B Budget
General Fund Expense
Admin Police Court Fire CMTY Serv. Solid Waste  Streets Park Oct-Dec

Qctual E 113,087 _23_2,288- 43,809 208,434 39,591 58,821 19,561 4,755 720,346
Budget 608,355 948,664 191,149 841,662 198,737 228,497 456,922 81,433 3,&-';55,4;19,1
Qver/
(Under)
Budget (495,268)  (716,376)  (147,340)  (633,228)  (159,146)  (169,676)  (437,361) (76,678) (2,835,073)



DATE: FEBRUARY 12, 2018

TO: Honorable Mayor and Council Members

FROM:
Linda Harding, Accountant

SUBIJECT: Financial Statements Through December 2017
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City of Ovilla General Fund

Actual vs Budget Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 'Oct - Dec 2017 Budget Budget 25%
Revenues
4000100 - Taxes
4000105 - Ad Valorem, Current 1,054,269 1,197,144 1,649,432 (452,288) 73%
4000106 - Ad Valorem, New & improvements 0 0 53,233 (53,233) 0%
4000110 - Ad Valorem, Delinquent 103 288 10,000 (9,712) 3%
4000113 - Interest/Penalties - Prop Tax 22 98 7,000 (6,905) 1%
4000120 - Sales Tax 13,479 50,635 201,264 (150,629) 25%
4000125 - Sales Tax - Street Improvement 3,370 12,659 50,316 (37,657) 25%
4000130 - Franchise Tax 107 9,954 163,000 (153,0486) 6%
Total 4000100 * Taxes 1,071,348 1,270,775 2,134,245 (863,470) 60%
4000200 - Licenses and Permits
4000210 - Residential Building Permits 0 6,561 80,000 (53,439) 11%
4000214 - Misc Building Permits 1,184 4,212 23,952 (19,740) 18%
4000230 - Plan Review Fee 176 1,747 12,000 (10,253) 15%
4000260 - Alarm Permits 180 310 2,604 (2,294) 12%
4000270 - Animal Tag Fees 144 444 3,706 (3,262) 12%
4000272 - Impound Fees Q 115 2,751 (2,636) 4%
4000290 - Misc Licenses and Permifs 35 260 1,568 (1,308) 17%
Total 4000200 - Licenses and Permits 1,718 13,650 106,581 (92,931) 13%
4000400 - Charges for Services
4000325 - ESD #2 0 0 180,000 (190,000) 0%
4000330 - ESD #4 18,542 18,542 55,628 (37,086) 33%
4000411 - Copies and Maps 1 17 100 (83) 17%
4000415 - Police Reports 6 24 150 (126) 16%
4000420 - Park Lights 0 0 500 (500) 0%
4000440 - Oak Leaf Animal Control 0 680 2,100 (1,410) 33%
4000450 - Subdivision Fees 0 240 6,900 (6,660) 3%
4000480 - Solid Waste (Garbage) 41,271 87,112 256,968 (169,856) 34%
4000485 - 50/50 Sidewalk Program 0 0 1,250 (1,250) 0%
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40004320 - Misc Charges for Services

Total 4000400 - Charges for Services

4000500 - Fines and Forfeitures

4000535 - Omni Warrant Revenue
4000510 - Fines - Police

4000520 - Fines - Animal Control
4000525 - Fines - Code Enforcement
4000550 - Municipal Court Technology
4000551 - Municipal Court Security

4000590 - Misc Fines and Forfeitures

Total 4000500 - Fines and Forfeitures

4000800 - Other Revenue

4000810 - Heritage Day

4000818 - Leose Proceeds

4000820 - Water Tower Lease

4000840 - Interest Earned

4000860 - Grant Proceeds

4000870 - Insurance Proceeds

4000885 - Proceeds from Sale of Assets
4000887 + HOA Revenue

4000890 - Misc Other Revenue

Total 4000800 - Other Revenue

4000900 - Transfers In

4000905 - Weapons Purchase Plan

4000925 - Admin.Rev. received from 4B-EDC
4000827 - 4B-EDC Revenue: Monument Signs
4000930 - Admin. Rev. Rec. From W&S Fund
4000940 - Admin.Rev. Rec. from MDD Fund

City of Ovilla Ger I Fund

Actual vs Budge: Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 'Oct - Dec 2017 Budget Budget 25%
288 728 3,850 (3,122) 19%
60,108 107,353 517,448 (410,093) 21%
151 488 2,868 (2,380) 17%
10,886 53,698 265,008 (211,310) 20%
0 0 456 (456) 0%
200 396 8,049 (8,553) 4%
257 1,054 5,424 (4,370) 18%
193 791 4,068 (3,277) 18%
0 50 432 (382) 12%
11,687 56,477 287,205 (230,728) 20%
0 3,845 26,000 (22,155) 15%
0 0 0 0 0%
36,317 52,479 118,250 (65,771) 44%
471 1,803 7,560 (5,757) 24%
0 0 Q 0 0%
0 0 0 0 0%
0 0 0 0 0%
0 0 1,015 (1,015) 0%
131 829 3,500 (2,671) 24%
36,919 58,956 156,325 (97,369) 38%
0 0 11,730 (11,730) 0%
625 625 2,500 (1,875) 25%
0 Q 30,000 (30,000) 0%
5,931 5,931 23,724 (17,793) 25%
125 125 500 (375) 25%
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4000945 - Trans in from Court Security
4000990 - Reduction in Fund Balance

Total 4000900 - Transfers In

Total Revenues
Gross Resources

Expenditures

10 - Administration

5101100 - Salaries & Wages

5101110 -

5101115
5101117
5101120

5101180 -

City Administrator

- City Secretary

+ City Accountant
- Admin. Support
Merit Raises, Staff

Total 5101100 - Salaries & Wages

5101400 - Support Staff

5101490

* Overtime

Total 5101400 - Support Staff

5102100 - Employee Bensfits

5102110

5102135 -

5102160

5102170 -
5102180 -

5102190
5102196

* Group Insurance

TMRS

* Worker's Compensation
Payroll Taxes

Unemployment Taxes

- Auto Allowance

» Indiv. Membership Dues

Total 5102100 + Employee Benefits

City of Ovilla General Fund

Actual vs Budget Review
FY October 2017 through September 2018

Current Year {o Date $ Over % of Budget
(Under) Thru December
December 2017 'Oct - Dec 2017 Budget Budget 25%
0 0 7,300 (7,300) 0%
Q 0 277,883 (277,863) 0%
8,681 6,681 353,617 (346,936) 2%
1,188,462 1,513,892 3,555,419 (2,041,527) 43%
1,188,462 1,513,892 3,555,419 (2,041,527) 43%
4,389 19,774 78,750 (58,976) 25%
3,125 13,125 44,250 (31,125) 30%
2,589 10,817 39,338 (28,421) 28%
1,785 7,497 27,035 (19,538) 28%
Q 0 5,682 (5,682) 0%
11,898 51,313 195,055 (143,742) 26%
0 0 625 (625) 0%
0 0 625 (625) 0%
2,347 8,845 31,117 (22,272) 28%
2,895 8,730 25,715 (18,985) 26%
0 233 933 (700) 25%
433 1,014 3,772 (2,758) 27%
0 0 1,000 (1,000) 0%
400 1,200 4,800 (3,600) 25%
199 1,374 1,850 (576) 70%
6,274 19,396 69,287 (49,891) 28%
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5102200 - Special Services
5102210 - Tax Assessing & Collecting Fees
5102220 - Tax Appraisal Fee
5102230 - Legal Fees
5102240 - Audit
5102250 - Accounting
5102260 - Engineering Fees
Total 5102200 - Special Services

5102300 - Contractual Services
5102310 - Consultant Fees «
Total 5102300 - Contractual Services

5102500 - Operating Services

5102530 - Custodial Service Contract
5102540 - IT - Computer Maintenance
Total 5102500 - Operatfing Services

5102600 - Special Expenses
5102810 - Election - Payroll
5102620 - Election - Supplies
5102630 - Election Meeting Expense
5102650 - Codification Book Update
Total 5102600 - Special Expenses

5103100 - General Supplies
5103110 - Office Supplies
5103140 - Uniforms

Total 5103100 - General Supplies -

City of Ovilla Ger”

1\l Fund

Actual vs Budge: Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
{Under) Thru December
December 2017 'Oct - Dec 2017 - Budget Budget 25%

0] 184 1,618 (1,434) 11%

0 4,538 16,355 (11,817) 28%
1,050 1,365 35,000 (33,635) 4%
900 2,000 7,650 (5,650) 26%
0 0 2,000 (2,000) 0%

130 396 10,000 (9,604) 4%
2,080 8,482 72,623 (64,141) 12%
0 0 10,000 (10,000) 0%

0 0 10,000 (10,000) 0%
344 1,032 4,128 (3,096) 25%
2,293 7,657 25,200 (17,543) 30%
2,637 8,689 29,328 (20,639) 30%
0 0 850 (850) 0%

0 49 2,500 (2,452) 2%

0 100 (100) 0%

0 3,600 (3,600) 0%

0 49 7,050 (7,002) 1%

321 1,912 8,000 (6,088) 24%

0 0 350 (350) 0%

321 1,912 8,350 (6,438) 23%
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5103400 - Maintenance Supplies / Parts
5103410 - Supplies - Custodial
5103440 - Maintenance Agreement Expense
5103460 - Miscellansous

Total 5103400 - Maintenance Supplies / Parts

5104200 - Travel Expenses
5104210 - Travel - Local
5104220 - Professional Development
5104222 - Professional Develop - Council
5104225 - City Council Meal Expense
5104230 - Professional Develop - In-House
Total 5104200 - Travel Expenses

5105200 + Data Processing Expenses
5105230 - Data Proc-Maintenance & Repair
5105240 - Data Processing - Software
Total 5105200 - Data Processing Expenses

5105300 - Printing Expense
5105310 - Copier Expense
5105320 - Printing - Newsletters
5105330 - Printing - Forms

Total 5105300 - Printing Expense

5105400 - Utilities
5105410 - Telephone
5105415 - Cellular Phone
5105417 - Internet

City of Ovilla General Fund

Actual vs Budget Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
{Under) Thru December
December 2017 'Oct - Dec 2017 Budget Budget, 25%
31 158 1,500 (1,342) 11%
0 0 400 (400) 0%
0 0 1,500 (1,500) 0%
31 158 3,400 (3,242) 5%
o] 312 500 (188) 62%
4] 589 8,550 (5,961) 9%
0 931 1,300 (369) 72%
0 87 2,200 (2,113) 4%
0 0 500 (500) 0%
0 1,818 11,050 (9,131) 17%
0 0 8,000 (8,000) 0%
-200 9,398 11,005 (1,607) 85%
-200 9,388 19,005 (9,607) 49%
-340 780 4,476 (3,696) 17%
1,215 1,215 5,108 (3,893) 24%
o] 0 1,500 (1,500) 0%
875 1,995 11,084 (9,089) 18%
128 383 1,500 (L14A 26%
119 358 1,450 (1,092) 25%
160 480 2,823 (2,343) 17%
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5105420 - Wireless Cards
5105450 - Electricity
Total 5105400 - Utilities

5105500 - Repairs & Bldg Improvements
5105520 - Repairs - Buildings
5105540 - Repairs - Machinery & Equipment
5105580 - Repairs - Other

Total 5105500 - Repairs & Bldg improvements

5105600 - Insurance
5105610 - Insurance - Property
5105620 - Insurance - Liability
5105630 - Insurance - Fidelity Bond
5105632 - Notary Bond
5105635 - Public Officials Surety Bonds
Total 5105600 - Insurance

5105700 - Other Expenses
5105705 - Postage
5105710 - Cash - Over/Short
5105725 - Records Management Expense
5105730 - City - Memberships
5105740 * Legal Notices/Advertisement
5105752 - Employment Screening
5105753 - Solicitor Screening
5105760 - Bank Service Charge
5105764 - Filing Fees
5105765 - Miscellaneous

Total 5105700 - Other Expenses

City of Ovilla Ge'”

"1l Fund

Actual vs Budge: Review
FY Octeber 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 'Cct -~ Dec 2017 Budget Budget 25%

76 228 912 (684), 25%
316 1,085 4,635 (3,540) 24%
799 2,544 11,320 (8,776) 22%

0 2990 33,200 (32,210) 3%

0 0 500 (500) 0%
25 188 1,300 (1,101) 15%
25 1,189 35,000 (33,811) 3%
0 479 1,915 (1,436) 25%

0 200 800 (600) 25%
250 250 300 (50) 83%
0 0 450 (450) 0%

0 260 2,210 (1,950) 12%
250 1,189 5,875 (4,486) 21%
8625 975 8,756 (5,781) 14%
0 0 10 (10) 0%

0 0 1,500 (1,500) 0%
1,091 1,391 2,500 (1,109) 56%
2g4 1,584 9,000 (7.417) 18%
0 0 400 (400) 0%
16 52 200 (148) 26%
47 58 100 (41) 59%
0 172 500 (328) 34%
93 621 2,767 (2,146) 22%.
2,166 4,853 23,733 (18,880) 20%
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5106400 - Minor Capital Qutlay

5106440 - Machinery & Equipment

5106465 - Furniture

Total 5106400 - Minor Capital Outlay

5109000 - Reserves

5109015 - Reserve for FD & PD Radios

Total 5109000 - Reserves

Total 10 - Administration

20 - Police

5201100 - Salaries & Wages
5201120 - Police Chief
5201143 - Command Staff
5201150 - Certification Pay
5201180 - Merit Raises - Staff

Total 5201100 - Salaries & Wages

5201400 - Support Salaries
5201405 - Support Staff
5201408 - Sergeant
5201410 - Patrol
5201412 - Patrol Part Time
5201415 - Certification Pay
5201470 - Salary Increase
5201480 - Merit Raises
5201480 - Overtime

Total 5201400 - Support Salaries

City of Ovilla General Fund

Actual vs Budget Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 ‘Oct- Dec 2017 Budget Budget 25%
0 1,000 (1,000) 0%
1,000 (1,000) 0%
0 0 2,000 (2,000) 0%
0 93,770 (93,770) 0%
0 0 93,770 (93,770) 0
27,156 113,087 608,355 (495,268) 19%
8,823 20,588 74,243 (53,655) 28%
6,811 15,892 57,309 (41,417) 28%
277 645 2,400 - (1,754) 27%
0 0 3,947 (3,947) 0%
15,911 37,126 137,899 (100,773) 27%
3,662 8,546 30,826 (22,280) 28%
5,975 19,098 88,047 (68,949) 22%
27,548 64,348 248,352 (184,004) 26%
3,063 5,150 20,500 (15,350) 25%
104 427 2,701 (2,274) 18%
0 0 6,220 (6,220) 0%
0 0 10,012 (10,012) 0%
1,552 3,113 16,000 (12,887) 19%
42,003 100,682 422 658 (321,976) 24%
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5202100 - Employee Benefits

5202110 -
5202135 -
5202160 -
5202170 -

5202196

Group Insurance

TMRS

Worker's Compensation
Payroll Taxes

- Membership Dues

Total 5202100 - Employee Benefits

5202300 - Contractual Services

5202355 -
5202356 -
5202380 -

5202385

Confract Labor - Individual
Gingerbread House
Dispatch

- Jail Expense
5202390 -
5202395 -

Special Response Team
Contractual Services Other

Total 5202300 + Contractual Services

5202500 - Operating Services

5202530
5202540

- Custodial Service Contract

- Computer Maintenance

5202560 * Internet Subscriptions

Total 5202500 - Operating Services

5202600 - Special Expenses

5202875

* National Night Out

Total 5202600 - Special Expenses

5203100 + General Supplies
5203110 - Office Supplies

City of Ovilla Ger

Actual vs Budge. Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 'Oct - Dec 2017 Budget Budget 25%
6,136 21,998 84,581 (62,583) 26%
5,160 12,734 53,161 (40,430) 24%
0 3,118 12,471 (9,353) 25%
968 2,203 8,789 (8,586) 25%
175 403 403 o} 100%
12,440 40,452 159,405 (118,953) 25%
0 0 500 (500) 0%
0 1,000 1,000 0 100%
0 7,962 15,925 (7,963) 50%
o} 0 1,000 (1,000) 0%
0 7,500 8,500 (1,000) 88%
0 0 1,000 (1,000) 0%
0 16,482 27,925 (11,463) 59%
235 705 2,820 (2,115) 25%
0 0 700 (700) 0%
0 0 1,350 (1,350) 0%
235 705 4,870 (4,165) 14%
0 135 500 (365) 27%
0 135 500 (365) 27%
194 533 1,050 (517) 51%
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5203140 - Uniforms
5203170 - Evidence Gathering
Total 5203100 - General Supplies

5203400 - Maintenance Supplies & Parts
5203410 - Supplies - Custodial

Total 5203400 - Maintenance Supplies & Parts

5204200 - Travel Expenses
5204210 - Travel - Local
5204220 - Professional Development
5204235 - Ammo
5204270 - Vehicle Expenses
Total 5204200 - Travel Expenses

5205200 « Data Processing Expenses

5205220 - Data Proc - Equipment
5205240 - Data Processing - Software
Total 5205200 - Data Processing Expenses

5205300 - Printing Expenses
5205310 - Copier Expense
5205330 - Printing - Forms
5205350 - Printing - Other

Total 5205300 -+ Printing Expenses

5205400 - Utilities
5205410 - Telephone
5205415 - Cellular Phone
5205417 - Internet - PD

City of Ovilla General Fund
Actual vs Budget Review

FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 'Oct - Dec 2017 Budget Budget 25%
0 256 8,500 (8,244) 3%
26 79 700 (621) 11%
220 868 10,250 (9,382) 8%
0 30 800 (770) 4%
0 30 800 (770) 4%
503 503 1,000 (497) 50%
871 3,952 7.827 (3,875) 50%
0 0 1,000 (1,000) 0%
1,541 5,332 24,000 (18,668) 22%
2,714 9,786 33,827 (24,041) 29%
439 5,000 (4,561) 9%
17,851 18,000 (149) 99%
0 18,280 23,000 (4,710) 80%
19 218 1,210 (992) 18%
0 300 (300) 0%
108 500 (395) 21%
18 323 2,010 (1,687) 18%
125 374 1,500 1,126) 25%
99 296 1,188 (892) 25%
160 480 1,820 (1,440) 25%
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5205420 - Wireless Cards
5205450 + Electricity
Total 5205400 - Utilities

5205500 - Repairs & Building Improvements
5205520 - Repairs - Building
5205540 - Repairs- Machinery & Equipment
5205550 - Repairs - Vehicles

Total 5205500 - Repairs & Building Improvements

5205600 - Insurance
5205610 - Insurance - Property
5205820 - Insurance - Liability
5205640 - Insurance - Vehicle
Total 5205600 - [nsurance

5205700 - Other Expenses
5205742 - Public Relations
5205745 - \Weapons Purchase Plan
5205752 - Employment Screening
5205765 - Miscellaneous

Total 5205700 - Other Expenses

5206400 - Minor Capital Outlay
5206440 - Machinery & Equipment

5206445 - Personal Protective Equipment
5206450 - Vehicles

Total 5206400 - Minor Capital Outlay

Total 20 - Police

City of Qvilla Ger [ Fund

Actual vs Budget Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
{Under) Thru December
December 2017 'Oct - Dec 2017 Budget Budget 25%
190 570 3,192 (2,622) 18%
325 842 4,500 (3,658) 19%
898 2,562 12,300 (9,738) 21%
43 43 5,000 (4,957) 1%
43 43 1,000 (958) 4%
445 836 10,000 (9,164) 8%
530 921 16,000 (15,079) 6%
0 488 1,950 (1,463) 25%
0 1,337 5,348 (4,011) 25%
0 1,227 4,908 (3,681) 25%
0 3,052 12,206 (9,155) 25%
Q 0 550 (550) 0%
0 0 11,730 (11,730) 0%
200 200 1,550 (1,350) 13%
0 141 1,500 (1,359 9%
200 341 15,330 (14,989) 2%
475 553 9,734 (9,181) 6%
0 0 2,600 (2,600) 0%
0 0 57,350 (57,350) 0%
475 553 69,684 (69,131) 1%
75,646 232,288 948,664 (716,376) 24%
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25 « Municipal Court

5251100 - Salaries & Wages
5251140 - Municipal Judge
Total 5251100 - Salaries & Wages

5251400 - Support Staff
5251405 - Support Staff
5251470 - Salary Increase
5251480 - Merit Raises
5251480 - Overtime

Total 5251400 - Support Staff

5252100 - Employee Benefits
5252110 - Group Insurance
5252135 - TMRS

-5252160 - Worker's Compensation

5252170 - Payroll Taxes
5252196 - Membership Dues

Total 5252100 * Employee Benefits

5252300 - Contractual Services
5251420 - Jury Fees
5251425 - City Prosecutor

5251450 - Contract Labor - Gompany
5252375 - Comptroller - Warrant Fees
Total 5252300 - Contractual Services

5253100 - Generail Supplies
5253110 - Office Supplies
5253140 - Uniforms

City of Ovilla General Fund

Actual vs Budget Review
FY Cctober 2017 through September 2018

Current Year to Date % Over % of Budget
(Under) Thru December
December 2017 ‘Oct - Dec 2017 Budget Budget 25%

634 1,901 11,110 (9,210) 17%

634 1,901 11,110 (9,210) 17%

4,243 9,901 34,685 (24,794) 29%
0 0 1,041 (1,041)

0 0 1,041 (1,041) 0%

212 332 1,400 (1,069) 24%

4,455 10,232 38,177 (27,945) 27%

634 2,504 7,612 (5,108) 33%

434 0986 3,637 | (2,641) 27%

0 39 186 (117) 25%

113 284 1,384 (1,000) 21%

0 0 80 (60) 0%

1,181 3,833 12,849 (9.016) 30%

0 0 200 (200) 0%

1,214 2,587 11,370 (8,783) 23%

0 0 600 (600) 0%

18,790 18,790 96,000 (77,210) 20%

20,004 21,376 108,170 (86,794) 20%

0 0 175 (175) 0%

0 0 50 (50) 0%
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Total 5253100 - General Supplies

5254200 - Travel Expenses

5254210 - Travel - Local

5254220 - Professional Development
Total 5254200 - Travel Expenses

5255200 - Data Processing Expenses
5255240 - Data Processing - SW Maint.
Total 5255200 - Data Processing Expenses

5255300 - Printing Expense
5255350 - Printing - Other
Total 5255300 - Printing Expense

5255600 - Insurance
5255620 * Insurance - Liability
Total 5255600 - Insurance

5255700 - Other Expenses
5255765 - Miscellaneous
5255768 - Collection Agency Fees
5255772 + Warrant Fee ~ Omni
Total 5255700 - Other Expenses

Total 25 - Municipal Court

30 - Fire
5301100 - Salaries & Wages
5301125 - Fire Chief
5301135 - Deputy Chief/Fire December shall

City of Ovilla Ger | Fund

Actual vs Budget Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 'Oct - Dec 2017 Budget Budget 25%
0 0 225 (225) 0%
25 (25) 0%
50 (50) 0%
0 0 75 (75) 0%
0 2,153 2,351 (198) 92%
0 2,153 2,351 (198) 92%
78 586 800 (214) 73%
76 586 800 (214) 73%
Q 53 210 (158) 25%
0 53 210 (158) 25%
0 Q 50 (50) 0%
285 2,078 8,868 (6,789) 23%
1,423 1,597 8,264 (6,667) 18%
1,708 3,676 17,182 (13,506) 21%
28,057 43,808 191,148 (147,340) 23%
4,653 10,857 39,156 (28,299) 28%
2,883 6,728 22,0868 (15,341) 30%
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5301140 - Fire Captains
5301150 - Officer in Charge & Holiday
5301170 - Salary Increase
5301180 - Merit Raises - Staff
Total 5301100 - Salaries & Wages

5301400 - Support Salaries

5301440 - Firefighters

5301442 - Salary Increase

5301470 - Salary Increase

5301480 - Merit Raises

5301485 - Volunteer Incentive Program
Total 5301400 - Support Salaries

5302100 - Employee Benefits
5302135 - TMRS
5302137 - Volunteer Retirement
5302160 - Worker's Compensation
5302170 - Payroll Taxes
5302196 - Membership Dues

Total 5302100 - Employee Benefits

5302300 - Contractual Services

5302310 - Consultant Fees

5302380 - Dispatch

5302385 - Emergency Transport Service
Total 5302300 - Contractual Services

5302500 - Operating Services
5302510 - Maintenance Agreements

City of Ovilla General Fund

Actual vs Budget Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 'Oct - Dec 2017 Budget Budget 25%
9,279 21,358 70,760 (49,402) 30%
1,688 3,704 12,648 (8,944) 25%
0 0 2,933 (2,933) 0%
0 0 4,048 (4,048) 0%
18,503 42,648 151,614 (108,966) 28%
35,736 83,471 326,555 (243,084) 26%
0 0 867 (867) 0%
0 0 4,876 (4,878) 0%
0 0 9,843 (9,943) 0%
0 3,290 16,850 (13,561) 20%
35,736 86,761 358,091 (272,330) 24%
736 1,733 5,534 (4,801) 27%
0 1,125 5,200 (4,075) 22%
0 4,218 12,731 (8,513) 33%
3,680 8,544 33,817 (25,073) 25%
0 487 . 2,200 (1,713) 22%
4,416 16,108 60,282 (44,176) 27%
0 0 1,500 (1,500) 0%
0 8,447 15,925 (7.478) 53%
15,890 15,890 63,559 (47,669) 25%
15,890 24,337 80,984 (56,647) 30%
525 4,451 9,500 (5,039) 47%
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5302570 - Warning System Maintenance

5302580 -

Generator Maintenance

Total 5302500 - Operating Services

5302600 - Special Expenses

5302675 -

Mational Night Out

Total 5302600 - Special Expenses

5303100 - General Supplies

5303110

5303165

- Office Supplies
5303140 -
5303160 -

Uniforms
Medical Supplies

- Medical Support
5303170 -
5303175 -

Evidence Gathering
Education Aids

Total 5303100 - General Supplies

5303400 - Maintenance Supplies & Parts

5303410 -
5303420 -

Total 5303400 - Maintenance Supplies & Parts

Supplies - Custodial

Buildihg Alarm Maintenance

5304200 - Travel Expenses

5304220 -
5304270 -

Professional Development

Vehicle Expenses

Total 5304200 - Travel Expenses

5305200 - Data Processing Expenses

5305230 - Data Proc-Maintenance & Repair
5305240 -

Data Processing - Software

City of Ovilla Ger~ I Fund

Actual vs Budge. Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 'Oct - Dec 2017 Budget Budget 25%
0 0 2,500 (2,500) 0%
0 0 2,120 (2,120) 0%
525 4,461 14,120 (9,659) 32%
0 2386 350 (114) 67%
0 236 350 (114) 67%
119 119 1,000 (881) 12%
35 2,097 5,000 (2,903) 42%
1,103 2,070 8,000 (5,930) 26%
886 106 1,000 (894) 11%
0 0 800 (800) 0%
0 0 1,000 (1,000) 0%
1,343 4,383 16,800 (12,407) 28%
268 268 2,500 (2,232) 11%
0 0 2,300 (2,300) 0%
268 268 4,800 (4,532) 6%
5 5 7,600 (7,595) 0%
887 2,332 9,000 (6,668) 28%
702 2,337 16,600 (14,263) 14%
403 523 5,000 (4,477) 10%
4,997 6,780 10,000 (3,220) 58%
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Total 5305200 - Data Processing Expenses
5305300 - Printing Expense

5305310 - Copier Expense

5305330 - Printing - Forms

Total 5305300 + Printing Expense

5305400 - Utilities
5305410 - Telephone
5305415 - Cellular Phone
5305417 - Internet - Fire Dept.

5305430 - Natural Gas
5305450 - Electricity

Total 5305400 - Utilities

5305500 + Repairs & Bldg Improvements
5305520 - Repairs - Building
5305540 - Repairs - Machinery & Equipment
5305545 - Repairs - Apparatus
5305550 - Repairs - Vehicles

Total 5305500 - Repairs & Bldg Improvements

5305600 - Insurance )
5305610 - Insurance - Property
5305620 - Insurance - Liability
5305640 - Insurance - Vehicle

Total 5305600 - Insurance

5305700 - Other Expenses
5305705 - Postage
5305752 - Employment Screening
5305765 - Flags & Miscellaneous

City of Ovilla General Fund

Actual vs Budget Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
{Under) Thru December
December 2017 'Oc¢t - Dec 2017 Budget Budget 25%
5,400 7,303 15,000 (7,697) 49%
250 889 3,200 (2,311) 28%
0 0 100 (100) 0%
250 889 3,300 (2,411) 27%
223 646 2,168 (1,522) 30%
124 373 1,490 (1,117) 25%
530 1,382 4,660 (3,278) 30%
283 418 3,000 (2,582) 14%
415 1,431 5,650 (4,219) 25%
1,574 4,243 16,958 (12,719) 25%
0 2,244 20,000 (17,756) 1%
978 3,832 18,000 (15,168) 20%
0 3,465 12,000 (8,535) 29%
0 50 3,500 (3,450) 1%
a78 9,582 54,500 (44,908) 18%
0 446 1,783 (1,337) 25%
0 357 1,428 (1,071) 25%
0 3,211 12,845 (9,634) 25%
0 4,014 16,056 (12,042) 25%
0 0 50 (50) 0%
32 80 500 (410) 18%
0 0 100 (100) 0%
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City of Ovilla Ger | Fund

Actual vs Budget Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 '‘Oct - Dec 2017 Budget Budget 25%
Total 5305700 - Other Expenses 32 90 650 (560) 14%
5306400 - Minor Capital Outlay
5306440 - Machinery & Equipment 0 10,300 (10,300) 0%
5308445 - Personal Protective Equipment 750 20,247 (19,498) 4%
Total 5306400 - Minor Capital Qutlay D 750 30,547 (29,798) 2%
Total 30 - Fire 85,617 208,434 841,662 (633,228) 25%
40 - Community Services
5401100 - Salaries & Wages
5401135 - ACO/Code Enforcement Officer 5,678 13,244 47,757 (34,513) 28%
5401140 - Permit Clerk - Code 1,784 8,642 21,643 (13,001) 40%
5401180 - Merit Raises - Staff 0 0 2,083 (2,083) 0%
5401190 - Overtime 1,112 2,408 7,500 (5,092) 32%
Total 5401100 + Salaries & Wages ~ 8,572 24,284 78,983 (54,689) 31%
5402100 - Employee Benefits
5402110 - Group Insurance 1,029 2,584 15,398 (12,815) 17%
5402135 * TMRS 1,168 2,706 10,014 (7,308) 27%
5402160 - Worker's Compensation 0 98 382 (294) 25%
5402170 - Payroll Taxes 172 419 1,468 (1,050) 29%
5402180 - License 0 0 625 (625) 0%
Total 5402100 - Employee Bensfits 2,369 5,808 27,899 (22,091) 21%
5402300 - Contractual Services
5402315 - Contract Building Inspections 383 4,312 43,800 (39,488) 10%
5402370 - impound Fees 150 350 2,300 (1,950) 15%
Total 5402300 - Contractual Services 1,133 4,662 48,100 (41,438) 10%
5402600 - Special Expenses
5402580 - Environmental Testing 0 14 2,300 (2,286) 1%
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5402683 - Septic Tank Fee fo State
5402685 - Clean up Day
5402687 - Abatement Nuisance

. Total 5402600 - Special Expenses

5403100 - General Supplies
5403110 - Office Supplies
5403120 - Animal Care
5403122 - Pet Supplies
5403140 - Uniforms

Total 5403100 - General Supplies

5403400 - Maintenance Supplies & Parts
5403460 - Miscellaneous

Total 5403400 - Maintenance Supplies & Parts

5404200 - Travel Expenses
5404210 - Travel - Local

5404220 - Professional Development
5404270 - Vehicle Expenses

Total 5404200 - Travel Expenses

5405200 - Data Processing Expenses
5405240 - Data Processing - Software
Total 5405200 - Data Processing Expenses

5405300_ - Printing Expense
5405330 - Printing - Forms
Total 5405300 - Printing Expense

5405400 - Utilities

City of Ovilla General Fund
Actual vs Budget Review

FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 'Oct - Dec 2017 Budget Budget 25%

10 10 100 (90) 10%
0 0 100 (100) 0%
240 720 1,200 (480) 80%
250 744 3,700 (2,956) 20%
0 0 50 (50) 0%

0 o} 150 (150) 0%
50 279 600 (321) AT7%
53 53 600 (547) 9%
103 332 1,400 (1,068) 24%
0 0 200 (200) 0%

0 0 200 (200) 0%

0 0 25 (25) 0%

0 25 400 (375) 6%
121 409 3,000 (2,591) 14%
121 434 3,425 (2,991) 13%
0 2,500 2,500 0 100%

0 2,500 2,500 0 100%

0 0 400 (400) 0%

0 0 400 (400) 0%
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City of Ovilla Ger [ Fund

Actual vs Budget Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 'Oct - Dec 2017 Budget i Budget 25%
5405415 - Cellular Phone 74 222 1,074 (852) 21%
Total 5405400 - Utilities 74 222 1,074 (852) 21%
A
5405600 - Insurance
5405610 - Insurance - Property 0 3 10 (8) 25%
5405620 + Insurance - Liability 0 48 183 (137) 25%
5405640 - Insurance - Vehicle 0 16 63 (47) 25%
Total 5405600 - Insurance 0 64 256 (192) 25%
5405700 - Other Expenses
5405765 - Miscellaneous 0 0 400 (400) 0%
Total 5405700 - Other Expenses 0 0 400 (400) 0%
5406400 - Minor Capital Outlay
5406440 - Machinery & Equipment 0 532 1,000 (468) 53%
Total 5406400 - Minor Capital Outlay 0 532 1,000 (468) 53%
5407400 - Capitalized Assets
5407450 + Vehicles 0 0 31,400 (31,400) 0%
Total 5406400 - Minor Capital Outlay 4] 0 31,400 (31,400) 0%
Total 40 - Community Services 12,621 39,591 198,737 (159,148) 20%
45 - Solid Waste )
5455400 - Utilities
5455465 - Solid waste Pickup (Garbage} 19,691 58,821 228,497 (169,676) 26%
Total 5455400 - Utilities 19,691 58,821 228,487 (169,676) 26%
Total 45 - Sclid Waste 18,691 58,821 228,497 (169,676) 26%

50 - Streets
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City of Ovilla General Fund

Actual vs Budget Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 '‘Oct - Dec 2017 Budget Budget 25%

5501400 - Support Staff

5501415 - Maintenance Crew 0 0 27,144 (27,144) 0%

5501480 - lerit Raises 0 0 815 (815) 0%

5501490 + Overtime 0 0 1,500 (1,500) 0%

5501500 - Streets - On Call 0 0 600 (600) 0%
Total 5501400 - Support Staff 0 0 30,059 (30,059) 0%
5502100 - Employee Benefits

5502110 - Group Insurance 0 0 7,553 (7,553) 0%

5502135 - TMRS 0 0 2,913 (2,913) 0%

5502160 - Worker's Compensation 0 471 1,882 (1,412) 25%

5502170 - Payroll Taxes 0 0 428 (428) 0%

5502190 - License 0 25 122 (97) 20%
Total 5502100 - Employee Benefits 0 486 12,888 (12,403) 4%
5502200 - Special Services

5502280 - NCTCOG- SWNMP Fees 100 100 3,360 (3,260) 3%
Total 5502200 - Special Services 100 100 3,360 (3,260) 3%
5502600 - Special Expenses

5502620 * Emergency Clean Up 0 0 2,000 (2,000) 0%
Total 5502600 - Special Expenses 0 0 2,000 (2,000) 0%
5503100 - General Supplies

5503110 - Office Supplies 0 0 100 (100) 0%

5503140 - Uniforms 0 123 600 477) 20%
Total 5503100 - General Supplies 0 123 700 (877) 18%
5503400 - Maintenance Supplies & Parts

5503405 - Drainage Maintenance 0 0 500 (500)

0%
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City of Ovilla Ger [ Fund

Actual ve Budge. Review
FY October 2017 through September 2018

Current Year tc Date $ Over % of Budget
{Under) Thru Decembar
December 2017 'Oct - Dec 2017 Budget Budget 25%

5503420 - Supplies - Street Signs 0 0 2,000 (2,000) 0%

5503460 - Miscellaneous 34 34 300 (266) 11%
Total 5503400 - Maintenance Supplies & Parts 34 34 2,800 (2,766) 1%
5504200 - Travel Expenses

5504220 - Professional Development 0 0 500 (500) 0%

5504270 - Vehicle Expenses 162 833 6,000 (5,367) 11%
Total 5504200 - Travel Expenses 182 633 8,500 (5,867) 10%
5505300 - Printing Expense

5505350 - Printing - Other 0 o 350 (350) 0%
Total 5505300 - Printing Expense 0 0 350 (350) 0%
5505400 - Utilities

5505450 - Electricity 4,025 11,852 47,000 (35,048) 25%
Total 5505400 - Utilities 4,025 11,852 47,000 (35,048) 25%
5505500 - Repairs & Bldg Improvements

5405520 - Repairs - Building 0 0 500 (500) 0%

5505540 - Repairs - Machinery & Equipment 130 995 2,500 (1,505) 40%

5505550 - Repairs - Vehicles 221 1,446 2,500 (1,054) 58%

5505560 - Repairs -Street Maint.& Repairs 509 661 50,000 (49,339) 1%

5505565 - Repairs - Infrastructure Drainage 0 1,600 3,000 (1,400) 53%

5505575 - Repairs - 50/50 Sidewalk Program 0 2,500 (2,500) 0%

5505590 - Repairs - Other 0 1,500 (1,500} 0%
Total 5505500 + Repairs & Bldg Improvements 860 4,702 62,500 (57,798) 8%
5505600 - Insurance

5505620 - Insurance - Liability 0 447 1,787 (1,340) 25%

5505640 - Insurance - Yehicle 0 792 3,168 (2,376) 25%
Total 5505600 - Insurance 0 1,238 4,955 (3,716) 25%
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5505700 + Other Expenses
5505752 - Employment Screening
Total 5505700 - Other Expenses

5506400 - Minor Capital Outlay
5506440 - Machinery & Equipment
5506445 - Personal Protective Equipment
5506490 - Other

Total 5506400 - Minor Capital Ouflay

5507400 - Capitalized Assets

5507440 - Machinery & Equipment
5507460 - Infrastructure
Total 5507400 - Capitalized Assets

Total 50 * Streets

60 - Parks

5602400 - Rentals
5602490 - Rental - Other
Total 5602400 - Rentals

5602600 - Special Expenses
5602680 - Heritage Day
5602690 - Special Events

Total 5602600 - Special Expenses

5602400 + Maintenance Supplies & Parts

City of Ovilla General Fund
Actual vs Budget Review

FY Cctober 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 'Oct - Dec 2017 Budget Budget 25%
0 0 150 (150) 0%
0 0 150 (150) 0%
0 0 2,500 (2,500) 0%
95 95 300 (205) 32%
187 187 850 (663) 22%
282 282 3,650 (3,368) 8%
0 0 10,000 (10,000) 0%
0 0 270,000 (270,000) 0%
0 0 280,000 (280,000) 0%
5,463 18,561 456,922 (437,361) 4%
210 838 3,000 (2,162) 28%
210 838 3,000 (2,162) 28%
0 103 15,300 (15,197) 1%
0 691 5,000 (4,309) 14%
0 795 20,300 (19,505) 4%
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5303410 - Supplies - Gustodial
5603460 - Niscellaneous

Total 5603400 - Maintenance Supplies & Parts

5605400 - Utilities
5605450 - Electricity
Total 5605400 - Utilities

5605500 - Repairs & Bldg Improvements

5805520 - Repairs - Building

5605530 - REPAIRS-IMP OTHER THAN BLDGS
Total 5605500 - Repairs & Bldg Improvements

5605600 - Insurance
5605610 - Insurance - Property
5605620 * Insurance - Liability

Total 5605600 - Insurance

5605700 - Other Expenses

5605765 - Miscellaneous
Total 5605700 - Other Expenses

5606400 - Minor Capital Outlay
5606410 - Land Improvements
5606440 - Machinery & Equipment

Total 5606400 - Minor Capital Outlay

5607400 - Capitalized Assets
5607415 - 4B EDC Monument Signs
5807440 - Machinery & Equipment
Total 5607400 - Capitalized Assets

City of Ovilla Ger 1\l Fund

Actual vs Budget Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 'Oct - Dec 2017 Budget Budget 25%
e

0 0 2,000 (2,000) 0%

0 0 300 (300) 0%

0 0 2,300 2,300) 0%
631 2,022 8,300 {6,278) 24%
631 2,022 8,300 (6,278) 24%
0 0 250 (250) 0%
75 575 1,500 (925) 38%
75 575 1,750 (1,175) 33%
0 66 2865 (199) 25%

0 105 418 (314) 25%

0 171 883 (512) 25%

0 70 300 (230) 23%

0 70 300 (230) 23%

0 285 6,800 (6,515) 4%

0 0 2,000 (2,000) 0%

0 285 8,800 (8,518) 3%

0 30,000 (30,000) 0%

0 6,000 (6,000) 0%

0 0 36,000 (36,000) 0%
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City of Ovilla General Fund

Actual vs Budget Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 ‘Oct - Dec 2017 Budget Budget 25%

Total 60 - Parks

9186 4,755 81,433 (76,678) 6%
Tota] Expenaimes 255,167 720,347 3,555,419 (2,835,072) 20%
et Change in Fund Balance 933,295 793,545 0 793,545 100%
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Resources
4000400 - Charges for Services

4000460 - Water Sales
4000461 - Sewer Service
4000465 - Water & Sewer Penalties
4000471 - Reconnect Fees
4000472 - Meters
4000473 - Connect Fees

4000478 - Infrastructure Improvement Fee

4000480-Solid Waste Fees (Garbage)
Total 4000400 - Charges for Services

4000800 + Other Revenue
4000880 - Capital Rec Fee
4000840 - Interest Earned
4000890 - Misc Other Revenue
Total 4000800 - Other Revenue

Total Resources

Expense
70 « Administration
5701100 - Salaries & Wages

5701110 -

5701115

5701180

City Administrator

- Gity Secretary
5701117 -
5701120 -
5701130 -

Finance Accountant
Admin. Support
Public Works Director

* Merit Raises, Staff

Total 5701100 - Salaries & Wages

Ovilla W&S Util"” “und

Actual vs Budge. Review
FY October 2017 through September 2018

Current

Year to Date

$ Over % of Budget
(Under) Thru December
December 2017 Oct - Dec 2017 Budget Budget 25%
60,753 231,985 920,296 (688,311) 25%
31,668 98,448 398,708 (301,260) 25%
1,448 4,412 17,985 (13,573) 25%
613 1,525 5,400 (3,875) 28%
0 0 3,700 3,700) 0%
270 575 3,000 (2,425) 19%
5,381 15,091 68,724 (52,633) 23%
0 4] 0 0 0%
100,131 353,035 1,418,813 (1,085,778) 25%
0 3,750 37,500 (33,750) 10%
267 789 2,900 (2,101) 28%
0 0 ] 0 0%
2687 4,549 40,400 (35,851) 11%
100,399 857,584 1,459,213 (1,101,629) 25%
7,341 7,341 26,250 (18,909) 28%
4,375 4,375 14,750 (10,375) 30%
3,639 3,639 13,113 (9,474) 28%
2,489 2,499 9,012 (6,513) 28%
8,880 16,007 57,722 {41,715) 28%
0 0 3,626 (3,626) 0%
24714 33,861 124,473 (90,612) 27%
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5702100 - Employee Benefits
5702110 - Group Insurance
5702135 - TMRS
5702160 - Workers Compensation
5702170 - Payroll Taxes

Total 5702100 - Employee Benefits

5702200 - Special Services
5702240 - Audit
5702250 - Accounting

Total 5702200 - Special Services

5702300 - Contractual Services /Personnel
5702310 - Consultant Fees

Total 5702300 - Contractual Services /Personnel

5703100 - General Supplies
5703110 - Office Supplies
Total 5703100 - General Supplies

5703400 - Maintenance Supplies / Parts
5703410 - Supplies - Custodial

Total 5703400 - Maintenance Supplies / Parts

5704200 - Travel Expenses

5704210 - Travel - Local

5704220 - Professional Development
Total 5704200 - Travel Expenses

5705200 - Data Processing Expenses

Ovilla W&S Utility Fund

Actual vs Budget Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 Oct - Dec 2017 Budget Budget 25%
647 2,543 7,767 (5,224) 33%
874 1,573 5,879 (4,3086) 27%
0 212 849 (837) 25%
g9 231 883 (632) 27%
1,420 4,553 15,358 (10,799) 30%
0 7,650 (7,650) 0%
0 200 (900) 0%
0 0 8,550 (8,550) 0%
0 220 3,500 (3,280) 6%
0 220 3,500 (3,280) 6%
0 119 800 (681) 15%
0 119 800 (681) 15%
0 0 200 (200) 0%
0 0 200 (200) 0%
0 0 200 (200) 0%
0 0 750 (750) 0%
0 ’ 0 850 (950) 0%
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5705230 - Data Processing - Maintenance & Repair

5705240 - Data Processing - Software
Total 5705200 - Data Processing Expenses

5705300 - Printing Expense
5705350 - Printing - Other
Total 5705300 - Printing Expense

5705400 - Utilities
5705410 * Telephone
5705415 - Gellular Phone
5705417 - Internet

Total 5705400 - Utilities

5705700 - Other Expenses
5705705 - Postage
5705740 - Advertising
5705760 - Bank Service Charge
5705765 - Miscellaneous
Total 5705700 - Other Expenses

5706400 - Minor Capital Outlay
5708440 - Machinery & Equipment
Total 5706400 - Minor Capital Qutlay

5709000 - Reserve
5708215 - Admin. Exp. to General Fund
5709002 - Capital Improv. Water/Sewer Reserve
5709010 - Administrative Reserves

Total 5709000 - Reserve

Ovilla W&S Uti”  Fund

Actual vs Budgec Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 Qct -~ Dec 2017 Budget Budget 25%

487 720 1,571 (851) 46%
0 2,500 2,500 0 100%
487 3,220 4,071 (851) 78%:"
0 0 250 (250) 0%

0 Q 250 (250) 0%

112 336 1,350 (1,014) 25%
113 339 1,360 (1,021) 25%
180 480 1,930 (1,450) 25%
385 1,155 4,640 (3,485) 25%
0 1,000 6,225 (5,225) 16%

0 0 100 (100) 0%

12 41 250 (209) 16%

0 0 100 (100) 0%

12 1,041 6,675 (5,634) 18%

0 0 1,500 (1,500) 0%

0 0 1,500 (1,500) 0%
5,931 5,931 23,724 (17,793) 25%
0 0 58,700 (58,700) 0%

0 0 23,325 (23,325) 0%
5,031 5,931 108,749 (99,818) 8%
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Ovilla W&S Utility Fund

Actual vs Budget Review
FY October 2017 through September 2018

Current Year to Date % Over % of Budget
(Under) Thru December
December 2017 Oct - Dec 2017 Budget Budget 25%
Total 70 - Administration 32,950 50,106 276,716 (226,610) 18%
75 - Water
5751100 - Salaries & Wages
5751133 - Superintendent 5,424 i 12,656 45,636 (32,980) 28%
5751170 - Salary Increase 0 0 'f,370 (1,370) 0%
5751190 - Overtime 203 271 2,000 (1,729) 14%
Total 5751100 - Salaries & Wages 5,627 12,927 48,008 (36,079) 26%
5751400 - Support Salaries
5751405 - Support Staff 2,705 8,827 30,322 (23,495) 23%
5751415 - Maintenance Crew 8,380 20,418 84,989 (64,571) 24%
5751430 - Seasonal Crew 0 0 3,000 (3,000) 0%
5751450 - Certification Pay 138 323 1,200 (877) 27%
5751480 - Merit Raises 0 0 4,840 (4,840) 0%
5757490 - Overtime 81 1,363 4,000 (2,637) 34%
5751500 - Water - On Call 250 550 1,550 (1,000) 35%
Total 5751400 - Support Salaries 9,555 29,481 129,801 (100,420) 23%
5752100 - Employee Benefits
5752110 - Group Insurance 2,023 8,542 38,057 (29,515) 22%
5752135 - TMIRS 1,613 4,253 18,544 (12,291) 26%
5752160 - Worker's Compensation 0 1,080 4,240 (3,180) 25%
5752170 - Payroll Taxes 247 655 2,427 (1,772) 27%
5752190 - Licenses 0 0 222 (222) 0%
Total 5752100 - Employee Benefits 3,882 14,510 61,480 (46,980) 24%
5752300 - Contractual Services/Personnel
5752350 - Contract Labor - Company 0 0 1,500 (1,500) 0%
5752380 - Dispatch 0 8,826 13,650 (6,824) 50%
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Total 5752300 - Contractual Services/Personnel

5752400 - Rentals
5752420 - Rental - Machinery & Equipment
Total 5752400 - Rentals

5752500 - Operating Services
5752580 - Water Testing
5752590 - TCEQ Fees

Total 5752500 - Operating Services

5753100 - General Supplies
5753140 - Uniforms

Total 5753100 - General Supplies

5753400 - Maintenance Supplies & Parts
5753460 - Miscellaneous

Total 5753400 - Maintenance Supplies & Parts

5754200 - Travel Expenses

5754220 - Professional Development
5754270 - Vehicle Expenses

Total 5754200 - Travel Expenses

5755200 - Data Processing Expenses
5755240 - Data Processing - Software
Total 5755200 - Data Processing Expenses

5755300 - Printing Expenses
5755310 - Copier Expense
5755350 - Printing - Other

Ovilla W&S Uti’ Fund

Actual vs Budget Review
FY Cctober 2017 through September 2018

Current Year to Date '$ Over % of Budget
(Under) Thru December
December 2017 Oct - Dec 2017 Budget Budget 25%

0 6,826 15,150 (8,324) 45%

0 0 250 (250) 0%

0 o] 250 (250) 0%

300 1,185 5,600 (4,415) 21%

0 2,867 3,500 (533) 85%

300 4,152 9,100 (4,948) 48%

0 1,336 2,400 (1,064) 56%

0 1,336 2,400 (1,084) 56%

0 0 300 (300) 0%

0 0 300 (300) 0%

0 0 750 (750) 0%

370 1,532 10,000 (8,468) 15%

370 1,532 10,750 (9,218) 14%

3,700 3,700 3,700 0 100%

3,700 3,700 3,700 0 100%

780 780 3,000 (2,220) 26%

0 1,284 2,500 (1,236) 51%
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Total 5755300 - Printing Expenses

5755400 - Utilities
5755415 - Cellular Phone
5755450 - Electricity
5755460 - Water, wholesale
Total 5755400 - Utilities

5755500 - Repairs & Building Improvements
5755540 - Repairs- Machinery & Equipment
5755550 - Repairs - Vehicles
5755570 - Inventory Expense
5755580 - Water Chemical Expense
5755590 - Repairs - Other

Total 5755500 - Repairs & Building [mprovements

5755600 - Insurance
5755610 - Insurance - Property
5755620 - Insurance - Liability
5755640 - Insurance - Vehicle
Total 5755600 - Insurance

5755700 + Other Expenses
5755752 - Employment Screening
Total 5755700 - Other Expenses

5756400 - Minor Capital Qutlay
5756440 - Machinery & Equipment
5756490 - Other

Total 5756400 - Minor Capital Qutlay

Ovilla W&S Utility Fund

Actual vs Budget Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
{Under) Thru December
December 2017 Oct - Dec 2017 Budget Budget 25%
780 2,045 5,500 (3,455) 37%
16 47 188 (141) 25%
1,882 5,873 27,000 (21,127) 22%
29,034 113,025 441,905 328,880) 26%
30,931 118,046 469,083 (350,147) 25%
126 1,529 3,000 (1,471) 51%
0 774 2,000 (1,226) 39%
208 1,800 9,000 (7,400) 18%
727 2,521 8,500 (5,979) 30%
23 23 3,000 (2,977) 1%
1,085 8,448 25,500 (19,052) 25%
0 778 3,112 (2,334) 25%
0 317 1,268 (951) " 25%
0 495 1,985 (1,489) 25%
0 1,591 5,365 (4,774) 25%
0 80 150 (70) 53%
0 80 180 (70) 53%
0 0 2,000 (2,000) 0%
130 130 500 (370) 26%
130 130 2,500 (2,370) 5%
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5757400 - Capitalized Assets

5757440 -
5757470 -

Machinery & Equipment '
Infrastructure - Water

Total 5757400 - Capitalized Assets

5757900 - Long-Term Debt

5758225 - Admin. Expense to Debt Fund

Total 5757900 - Long-Term Debt

Total 75 - Water

80 - Sewer

5801400 - Support Salaries

5801405 -
5801415 -
5801450 -
5801480
5801490 -
5801500 -

Support Staff
Maintenance Crew

Certification Pay

* Merit Raises

Overtime
Sewer - On Call

Total 5801400 + Suppeort Salaries

5802100 - Employee Benefits

5802110 -
5802135 -
5802160
5802170
5802190 -

Group Insurance
TMRS

- Worker's Compensation-Sewer
* Payroll Taxes

Licenses,

Total 5802100 - Employee Benefits

5802300 - Confractual Services/Personnel

Ovilla W&S Uti” " Fund

Actual vs Budget Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 Oct - Dec 2017 Budget Budget 25%

0 Q 10,000 (10,000) 0%
2,057 3,885 4,000 (111) 97%
2,057 3,889 14,000 (10,111) 28%
2,593 2,693 10,372 (7,779) 25%
2,583 2,583 10,372 (7,779) 25%

61,012 210,187 815,527 (605,340) 28%
3,745 3,745 17,322 (13,577) 22%
4,454 10,384 37.482 (27,088) 28%

138 323 1,210 (887) 27%

0 0 2,025 (2,025) 0%

58 278 2,500 (2,222) 11%

50 150 800 (450) 25%
8,444 14,890 61,139 (46,249) 24%
838 2,508 7,630 (5,121) 33%
450 1,089 4,114 (3,045) 28%
0 212 849 (637) 25%

87 158 804 (446) 26%

0 0 180 (150) 0%
1,153 3,849 13,347 (9,398) 30%
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5802350 - Confract Labor - Company
Total 5802300 - Contractual Services/Personnel

5802500 - Operating Services
5802515 - Sardis Collection Expense

Total 5802500 - Operating Services

5803100 - General Supplies
5803140 - Uniforms

Total 5803100 - General Supplies

5803400 - Maintenance Supplies & Parts
5803460 - Miscellaneous

Total 5803400 - Maintenance Supplies & Parts

5804200 - Travel Expenses
5804220 - Professional Development
5804270 - Vehicle Expense

Total 5804200 - Travel Expenses

5805400 - Utilities

5805450 - Electricity

5805463 - TRA Wastewater Treatment
Total 5805400 - Utilities

5805500 - Repairs & Bldg Improvements
5805510 - Repairs - Land [mprovements
5805540 - Repairs - Machinery & Equipment
5805570 - Inventory Expense
5805590 - Repairs - Other

Total 5805500 - Repairs & Bldg Improvements

Ovilla W&S Utility Fund

Actual vs Budget Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 Oct - Dec 2017 Budget Budget 25%
0 0 2,000 (2,000) 0%
0 0 2,000 (2,000) 0%
792 2,417 9,618 7,201) 25%
792 2,417 9,618 (7,201) 25%
0 258 600 (341) 43%
0 259 600 (341) 43%
0 0 500 (500) 0%
0 0 500 (500) 0%
0 0 500 (500) 0%
201 477 1,200 (723) 40%
201 477 1,700 (1,223) 28%
139 426 3,000 £2,574) 14%
40,800 53,630 253,800 (200,170) 21%
40,938 54,056 256,800 (202,744) 21%
0 0 1,000 (1,000) 0%
928 926 6,000 (5,074) 15%
1,000 1,212 2,000 (788) 61%
0 0 600 (600) 0%
1,926 2,138 9,600 (7,462) 22%
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5805600 - Insurance
5805610 - Insurance - Property
5805620 - Insurance - Liability
5805640 - Insurance - Vehicle

Total 5805600 - Insurance

5805700 - Other Expenses
5805752 - Employment Screening
Total 5805700 - Other Expenses

5807400 - Capitalized Assets
5807440 - Machinery & Equipment
Total 5807400 - Capitalized Assets

Total 80 - Sewer

Total Expense
let Change in Fund Balance

Ovilla W&S Uti" ~ Fund

Actual vs Budgw: Review
FY October 2017 through September 2018

Current Year to Date

$ Over % of Budget
(Under) Thru December
December 2017 Oct-Dec 2017 Budget Budget 25%

0 16 B85 (49) 25%

0 238 950 (713) 25%

0 138 551 (413) 25%

0] 392 1,566 (1.1785) 25%

0 0 100 (100) 0%

0 0 100 (100) 0%

0 0 10,000 (10,000) 0%

0 0 10,000 (10,000) 0%
53,456 78,577 366,970 (288,393) 21%
147 417 338,870 1,459,213 (1,120,343) 23%
(47,019) 18,714 0 18,714 100%
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Ovilla Debt Service

Actual vs Budget Review
FY October 2017 through September 2018

Revenues
4000100 - Taxes
4000107 - Ad Valorem, Current| & S
4000106 - Ad Valorem, Current [&S New and Imp
4000111 - Ad Valorem, Delinquent! & S
4000114 - Interest/Penalties -1 & S
Total 4000100 - Taxes

4000800 - Other Revenue

4000840 - Interest Earned

4000930 - Admin.Rev.Rec.Fr Water & Sewer
Total 4000800 - Other Revenue

Total Revenues

Expenditures
5157900 - Long-Term Debt
5157930 - Paying Agent Fees
51579349 - 2011 Bond Issue Principle
5157240 - 2011 Bond Issue Interest
Total 5157900  Long-Term Debt

Total Expenditures

et Change in Fund Balance

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 Dec 2017 Budget Budget 25%
345,663 392,506 548,275 (155,769) 72%
= - 17,453 (17,453) 0%
32 91 - 91 100%
7 30 - 30 100%
345,702 392,627 565,728 (173,101) 69%
43 65 550 (485) 12%
2,593 2,593 10,372 (7,779) 25%
2,641 2,658 10,922 (8,264) 24%
348,342 395,285 576,650 (181,365) 89%
- - 500 (500) 0%
- - 380,000 (390,000) 0%
- - 188,150 (186,150) 0%
. - 575,650 (576,650) 0%
- - 576,650 (576,650) 0%
348,342 385,285 - 395,285 100%
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Revenues
4000800 - Other Revenue
4000840 - Texpool
4000845 - Interest Earned - Texstar
4000850 - Interest Earned - Prosperity
4000980 - Reduction In Fund Balance
Total 4000800 - Other Revenue

Total Revenues
Expense
5879000 - Reserves
5875010 - Admin Reserves
Total 5879000 - Reserves

Total Expense

‘hange in Net Position

City of Ovilla Capital jects Fund

Actual vs Budget Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 Dec 2017 Budget Budget 25%
0 1 1 100%
1 4 10 (6) 30%
39 115 260 (145) 44%
0 0 0 0 0%
40 120 270 (150) 445,
40 120 270 (150) 44%
0 0 270 (270) 0%
0 270 (270) 0%
0 0 270 (270) 0%
40 120 0 120 100%
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Revenues

4000400 - Charges for Services
4000460 - Park Impact

Total 4000400 - Charges for Services

4000800 - Other Revenue
4000840 - Interest Earned
Total 4000800 - Other Revenue

Total Revenues

Expenditures

5608400 - Minor Capital Outlay
5606410 - Land Improvements
Total 5606400 - Minor Capital Qutlay

5607400 - Capitalized Assets
5607440 - Capital Machinery & Equipment
Total 5607400 - Capitalized Assets

5609000 - Reserves
5609035 - Park Impact Reserves
Total 5509000 - Reserves

Total Expenditures

Net Change in Fund Balance

Ovilla Park Impact Fund
Actual vs Budget Review

FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 'Dec 2017 Budget Budget 25%
0 1,004 8,613 (7,609) 12%
0 1,004 8,613 (7,609) 12%
19 56 180 (124) 31%
19 56 180 (124) 31%
19 1,059 8,793 (7,734) 12%
0 0 500 (500) 0%
0 0 500 (500) 0%
0 0 1,875 (1,675) 0%
0 0 1,675 (1,675) 0%
0 6,618 (6,618) 0%
0 0 6,618 (6,618) 0%
0 0 8,793 (8,793) 0%
19 1,059 0 1,059 100%
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Ovilla W&S Impar™ “ee Fund

Actual vs Budge: Review
FY-October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 'Dec 2017 Budget Budget 25%
Revenues
4000400 - Charges for Services
4000476 - Water Impact Fee 0 0 0 0%
4000477 - Sewer Impact Fee 8,571 54,756 (48,185) 12%
Total 4000400 - Charges for Services 0 8,571 54,756 (48,185) 12%
4000800 - Other Revenue
4000840 - Interest Earned 67 98 0 98 100%
Total 4000800 - Other Revenue 67 o8 0 98 100%
Total Revenues 67 6,669 54,756 (48,087) 19%
Expense
5857400 - Capitalized Assets
5857470 - Water Lines 273 273 0 273 100%
Total 5857400 - Capitalized Assets 273 273 0 273 100%
5859000 - Reserves
5859030 - Sewer Impact Fees Reserve 0 9} 54,756 (54,756) 0%
Total 5859000 - Reserves 4] 54,756 (54,756) 0%
Total Expense 273 273 54,756 (54,484) 0%
*hange in Net Position (205) 6,397 0 6,397 100%
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Ovilla 4B Economic Development Corporation

Actual vs Budget Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
DECENBER 2017 'Oct -Dec 2017 Budget Budget 25%
Revenues
4000100 * Taxes
4000120 - Sales tax 6,739 25,318 100,800 (75,482) 25%
Total 4000100 - Taxes 6,739 25,318 100,800 (75,482) 25%
4000300 - Other Revenue .
4000840 - Interest Income 188 545 1,340 (795) 41%
4000980 - Reduction in Fund Balance 0 0 30,000 (30,000) 0%
Total 4000800 - Other Revenue 188 545 31,340 (30,795) 2%
Total Revenues 6,927 25,863 132,140 (106,277) 20%
Expenditures
8102200 - Special Services
8102230 - Legal Fees 0 0 500 (500) 0%
8102240 - Audit 0 0 1,600 (1,600) 0%
Total 8102200 - Special Services 0 0 2,100 (2,100) 0%
8103100 * General Supplies
8103110 - Office Supplies 0 0 100 (100) 0%
Total 8103100 - General Supplies 0 0 100 (100) 0%
8104200 - Travel Expense
8104210 - Travel Expense 0 1,000 (1,000) 0%
8104220 - Professional Development 2,300 (2,300) 0%
Total 8104200 - Travel Expense 0 0 3,300 (3,300) 0%
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Ovilla 4B Economic Develr “ent Corporation

Actual vs Budge. Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
DECEMBER 2017 'Oct -Dec 2017 Budget Budget 25%
8105300 - - Printing
8105320 - Printing Expense 0 0 300 (300) 0%
Total 8105300 - - Printing 0 0 300 (300) 0%
8105800 - Insurance
8105820 - Insurance - Liability 0 68 272 (204) 25%
Total 8105600 - Insurance 68 272 (204) 25%
8105700 - Other Expenses
8105705 - Postage 0 0 100 (100) 0%
8105730 + Memberships 0 0 3,350 (3,350) 0%
8105740 - Advertising 0 0 5,300 (5,300) 0%
Total 8105700 - Other Expenses 0 0 8,750 (8,750) 0%
816400 - Minor Capital Outlay
8107490 - Other Signs 0 0 30,000 (30,000) 0%
Total 8106400 - Minor Capital OQutlay 0 0 30,000 (30,000) 0%
8108000 - Reserves
8109015 - Administrative Reserves 0 . 0 84,818 (84,818) 0%
8109215 - Admin. Expense to General Fund 625 625 2,500 (1,875) 25%
Total 8109000 - Reserves 625 625 87,318 (86,693) 1%
Total Expenditures 625 693 132,140 (131,447) 1%
let Change in Fund Balance 6,302 25,170 0 25,170 100%
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Ovilla Municipal Development District

Actual vs Budget Review
FY October 2017 through September 2018

Revenues
4000100 - Taxes
4000120 - Sales tax
Total 4000100 - Taxes

4000800 - Other Revenue
4000840 - Interest Income
Total 4000800 - Other Revenue

Total Revenues

Expenditures
9102200 - Special Services
8102240 - Audit

Total 9102200 - Special Services

9103100 - General Supplies
9103110 - Office Supplies
Total 9103100 - General Supplies

9105600 - Insurance
9105620 - Insurance - Liability
Total 9105600 - Insurance

9109000 - Reserves
9102015 - Administrative Reserves
9109215 - Admin. Expense to General Fund
Total 9108000 - Reserves

Total Expenditures

Net Change in Fund Balance

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 'Oct - Dec 2017 Budget Budget 25%

—

3,686 12,249 50,500 (38,251) 24%

3,666 12,249 .50,500 (38,251) 24%

78 226 600 (374) 38%

78 226 600 (374) 38%

3,743 12,474 51,100 (38,626) 24%

Q 0 1,600 (1,600) 0%

Q 0 1,600 (1,600) 0%

0 0 100 (100) 0%

0 0 100 (100) 0%

0 68 272 (204) 25%

0 88 272 (204) 25%

0 0 48,628 (48,628) 0%

125 125 500 (375) 25%

125 125 49,128 (49,003) 0%

125 193 51,100 (50,907) 0%

3,618 12,281 0 12,281 100%
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Ovilla Employee L .iefit Trust

Actual vs Budget Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 ‘Oct - Dec 2017 Budget Budget 25%
Revenues ‘
4000991 - Insurance Contributions
4000991 Insurance Contributions 16,369 60,580 .0 60,560 100%
Total 4000991 - Insurance Coniributions 16,369 60,560 0 60,550 100%
4000800 - Other Income
4000840 - Interest Income 1 3 0 3 100%
Total Revenues 16,369 60,563 0 . 60,583 100%
Expenditures
5802110 - Benefit Premiums _
5902110 - Benefit Premiums 15,725 60,043 0 60,043 100%
Total 5202110 - Insurance 15,725 80,043 0 60,043 100%
Total Expenditures 15,725 50,043 0 50,043 100%
Net Change in Fund Balance 644 520 0 520 100%
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Revenues
4000800 - Other Revenue
4000815 - Gifts
Total 4000800 - Other Revenue

Total Revenues
Expenditures
5333400 - Maintenance Supplies and Parts
5333460 - Supplies - Miscellaneous

Total 5333400 - Maintenance Supplies and Parts

Total Expenditures

Net Change in Fund Balance

Ovilla Fire Department Auxiliary

Actual vs Budget Review
FY October 2017 through September 2018

Current Year to Date $ Over % of Budget
(Under) Thru December
December 2017 'Oct - Dec 2017 Budget Budget 25%
0 150 150 100%
0 150 150 100%
0 150 150 100%
0 0 0 0%
] 0 0%
0 0 0 0%
] 150 150 100%
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Ovilla Police Departmr - Special Fung

Actual vs Budge: Review
FY October 2017 through September 2018

Current Year to Date S Over % of Budget
{Under) Thru December
December 2017 "Oct-Dec 2017 Budget $ Over Budget 25%
Revenues
4000800 - Cther Revenue
4000815 - Gifts ‘ A 0 o o] 0 0.0%
Total 4000800 - Other Revenue . 0 0 0 0 0.0%
Total Revenues 0 0 0 4 0.0%
Expenditures
5232600 + Special Expenses
5232690 - Special Expenses - Other 0 0 o] 0 0.0%
Total 5232600 - Special Expenses 0 0 0 0 0.0%
Total Expenditures 0 0 0 o C.0%
Net Income 0 0 0 0 0%
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To: Mayor and City Council Members
From: John R. Dean, City Manager
Date: 2/5/2018

Re: City Manager’s Monthly Report (January)

Hidden Valley Estates: Preliminary plat was approved by both P&Z and Council. Plans for the
Sanitary sewer have been reviewed by Birkhoff and returned to the developer with comments.

12” Waterline through Heritage Park: The bid was awarded to LA Banda, LLC. The engineer is
working on finalizing all documents and issuing notice to proceed.

Strategic Plan: The EDC considered a priority list at the January meeting. And will finalize at a
future meeting.

Parks Master Plan: Council approved the development of a Parks Master Plan. GrantWorks will
begin soon.

Work Order System: The staff continues to make good use of the system.

IT Services RFP: Council awarded a contract for IT services at the January meeting and to date
transition has gone smoothly. We will not be fully transitioned until mid-February due to the
notification requirements with T&B.

Integrated Software RFP: We received one proposal for integrated software to be considered for
award in February. This company spent a day with staff in the fall demonstrating their product. I
received inquiries from several but only one proposal was submitted.

Personnel Policy Review: Staff completed a review of the current employee policy manual. We
are now in the process of revising the policy to present to Council. No change to the previous
monthly report.

Police Jurisdiction at McClatchey Elementary: We should have a MOU for review by staff and
the City Attorney the first full week of February according to Chief Smith of Midlothian.

(972) 617-7262 = 105 S. Cockrell Hill Road e Ovilla, Texas 75154




HOA Right of Way mowing: It is my understanding that the Ashburn Glen HOA has informed
their members that the city will begin mowing thier right of way. T have sent an email to our
contact with the HOA and have not received a response. T am not aware of any arrangement that
has been agreed to for that to happen.

Street Information:

Warranty Expiration:
Bryson Manor Phase I-May 2, 2018
Cockrell Hill Road-August 25, 2018
Water Street-December 20, 2018
Lariat Trail-December 20, 2018

Bridge on Shiloh:

I have been in contact with TXDOT regarding the bridge inspection. The bridge was inspected
in 2017. I am waiting on the report to be sent from the state. John Kiser, TXDOT, has not
received the final report yet. He has assured me that he will send it as soon as he gets it. No
change from previous month.

Ovilla Rd and Main St: The state will be looking at the intersection in the next couple of months
to determine if protected left turn signals are needed.

Rules of Governance: Staff has reviewed the rules of governance and have some minor
recommendations for you to consider.

Upcoming Items
¢ City Council Meeting — Monday, February12th, 2018 at 6:00 pm

Respectfully Submitted,

John R. Dean, Jr.
City Manager

(972) 617-7262 = 105 S, Cockrelf Hill Road ¢ Ovilla, Texas 75154



Ovilla Municipal Court Report

Total Traffic State Law Parking Cases  PenalCode  City Ordinance Amount Kept by Amountsentte  Warrants
FY-2017-2018 Cases Filed Cases Filed Filed Cases Filed Filed Trials Total Revenue City State Issued
October 99 4 0 1 3 0 $22,685.48 $12,583.85 | $10,101.63 23
November 37 2 G 4 3 0 $15,166.44 £9,252.74 $5,913.70 12
December 115 0 ¢] 4 0 0 $13,100.10 §7,642.71 $5,457.39 43
January 155 5 0 5 0 0 $20,725.22 $12,793.73 $7,931.49 19
February
March
April
May
Juﬁe
July
August
September
Totals 406 11 0 14 6 0 $71,677.24 | $42,273.03 | 529,404.21 97

2016-2017 FY
January 96 3 0 6 2 1 $14,364.18 $8,390.20 $5,973.98 60

FY Totals 457 9 0] 9 14 1 $64,790.40 $36,542.85 | $28,247.55 122




Total # of Total Amount of Warrants Warrants Uncontested  Defensive Deferred Compliance

FY-2016-2017 Warrants Warrants Cleared Amount Disposition Driving  Disposition Dismissals Trial
October 562 $204,958.08 11 $4,139.17 October 40 28 a0 6 0
November 548 $200,183.08 26 $2,220.87 November 31 25 28 4 0
December 578 $210,507.50 13 $2,029.50 December 32 21 19 2 #]
January 583 $213,009.21 14 $2,623.30 January 51 33 64 3 0
February February
March March
April - April
May May
June June
July July
August August
September September

Totals 64 $11,012.84 Totals 154 107 151 15 0




Code Enforcement Report

105 S Cockrell Hill Rd
Qvilla, TX 75154
(972) 617-7262

To: Mayor Richard Dormier
Ovilla City Council
City Manager John Dean

Subject:Code Enforcement Monthly Report

Jan 2018
Calls For Service 280 20is YTD e
Complaint (Nuis 16,Permit 3,Parking 10) 29 29 38
Follow up (Nuis 18 Permit 3 Park 10) 31 31 41
Door Notice (Nui -10, Permit-3, Parking10) 23 23 21
Mail Notice ( Parking 4 nuisancel0 permit3 ) 17 17 11
Posted Property (nuisance 4 ) 4 4 5
Court 1 Guilty Grass, 2 FTA $196 $196 $0.00
Citizen Contacts 26 26 49
Permits Reviewed 12 12 13
Permits Issued 8 8 8
Inspections 10 10 14
Nuisance Abated by City 1 Illegal dump 0 0 1
Nuisance Signs (Garage sale-10 business 18 ) 26 26 42
Board of Adjustment none 0 0 2




OVILLA ANIMAL CONTROL

105 S Cockrell Hill Rd
Ovilla, TX 75154
(972) 617-7262

To: Mayor Richard Dormier
Ovilla City Council
City Manager Mr.John Dean

Subject:Animal Control Monthly Report

Jan.2018

Calls For Service ROl YTD e, 2037

Complaint (Regist-15 At Large 6 Bark 1) 22 22 35
Folow up 28 28 49
Door Notice (Regis-16, Bark 1 at large 2 ) A 17 23
Impounded Animal (Dog 10, ) 10 10 4
Animal welfare check 5 5 5
Impound Results (Transport 3 Ret to own 7) 3 3 7
Impound fee collected $105.00 $105.00 35
Court 1 guilty at large $127.00 | $127.00 0
Citizen Contacts 16 16 42
Animal registration $420 35 35 12
Registration Letter Mailed 22| 22 18
Nuisance letter -1 barking 1 1 18
Animals released 0 0 2
Deceased removed 26 26 21
Oak Leaf - 1 call (4 dog) 1 1 2
Traps Checked Out 4 4 E




